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Meeting of the BSO Board

A meeting of the BSO Board will take place on Thursday 26 September 2024 at 10am in

Conference Room, HSC Pensions, Waterside House, 75 Duke Street, L’Derry or via MS
Teams (Link below)

NO. | ITEM ACTION PAPER NO.
REQUIRED

1. Apologies: Sean McKeever -

2. Conflicts of Interest Declarations -

3. Minutes of BSO Board Meeting held on 22 August 2024 Approval A

4. Action Template — Chair to Report Noting BSO 70/2024
5. Chair’s Business Noting -

6. Chief Executives Report Noting BSO 71/2024

7. Approval Item

8.1 | Board Governance Self Assessment 2023-24 — Chair to Approval BSO 72/2024
Report
8. Finance Report — Month 5 — Acting DoF to Report Noting BSO 73/2024
Q. Corporate Balanced Scorecard (August 2024) — Director of
SP&CE to Report Noting BSO 74/2024
10. | Update on the Management of PPE and Audit Qualification Noting BSO 75/2024

— Director of Ops to Report

11. | Report of BDC Meeting held on 9 September 2024

Minutes of BDC Meeting held on 13 May 2024 Noting BSO 76/2024

Policies recommended by BDC for Board Approval:-

e BSO Travel Policy
e Fixed Term Workers Policy Approval




NO. | ITEM ACTION PAPER NO.
REQUIRED
e Conflict, Bullying and Harassment in the Workplace
(Regional Policy)
e Regional Supporting Performance Improvement
Policy
e Secondment Guidelines _
Noting
BSO Annual Complaints Report 2023-24 - Director of
SP&CE to Report
Noting
Portfolio Report — Interim Director of Digital Operations
to Report
12. | Presentation by Head of HSC Pensions — Overview and Noting
Challenges ahead
13. | AOB
13.1 | Declaration and Register of Interests 2024-25 Noting BSO 77/2024
14. | Date of Next Meeting — Thursday 24 October 2024 — 10 am.

BSO HQ




