BSO 138/2021

BUSINESS SERVICES ORGANISATION
Minutes of Proceedings

The one hundred and thirty eighth meeting of the Board of the Business Services Organisation
was held on Thursday 28 January 2021 at 10.00am via Video Conference.

Present:

Mrs Julie Erskine (Chair)
Mr Robert Bannon Mrs Karen Bailey (Acting Chief Executive)
Mr Mark Campbell Mrs Karen Bryson (Director of Finance)
Miss Patricia Gordon Mrs Paula Smyth (Director of HR&CS)

Mr Sean McKeever Mr Peter Wilson (Interim Director of Operations)

Professor Dorothy Whittington

In Attendance:

Mr Alphy Maginness (Chief Legal Adviser)

Mr Mark Bradley (Interim Director CCP)

Miss Amanda Mills (Board Secretary)

Mr Gary Loughran ((for agenda item 8.1)

1. Chairs Welcome and Apologies

The Chairman welcomed everyone to the meeting.
2. Conflicts of Interest Declarations

There were no conflicts of interest declared.

3. Minutes of BSO Board Meeting held on 26 November 2020

The minutes of the meeting held on 26 November 2020 were approved as a true and accurate
record of proceedings.

4. Matters Arising from Minutes
4.1 Action Plan Template — Paper BSO 1/2021 refers

The Chair presented the Board Action Template and highlighted to members that a number of
the actions have been carried forward from the 2020 calendar year. She proposed that an
invitation be extended to staff on the BSO Disability Placement scheme to meet the Board,; this
would be done in conjunction with the presentation being made by Equality on the Tapestry
Network.
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5. Chairs Business

Following an invitation by the Chair to the Health Minister to attend a Board meeting the
Minister has provisionally agreed to join the June Board meeting via Zoom.

The Chair thanked Non Executive Director colleagues for completing their annual appraisals for
2019/20 in a timely manner and advised the completed templates have been returned to the DOH
Public Appointments Unit (PAU); to that end PAU have confirmed the re-appointment of the
Chair and the following Non Executives for a further 4 years:- Mr R Bannon, Mr M Campbell,
Miss P Gordon and Prof D Whittington.

The Chair continues to hold bi-weekly meetings with the Acting Chief Executive and liaises with
other Directors when necessary.

6. Acting Chief Executive’s Report

The Acting Chief Executive briefed members on key meetings attended over December and
January.

BSO Senior staff undertook a desktop exercise on 7 December 2020 on Cyber Security learning
where updates from this will feed into the BSO’s Business Continuity Plan. A meeting of the
HSCB Oversight Board took place on 16 December 2020 and it was noted that a HSCB
Governance Steering Group has been established to clarify future governance and accountability
arrangements with a view to providing an overarching framework highlighting the role of the
organisations impacted by the migration, their respective accountabilities and how they interact.
The Director of HR&CS is the BSO representative on this group. In her role as Senior
Responsible Officer (SRO) of the Technical Enablement Project (TEP) and Systems
Replacement Programme the Acting Chief Executive suggested that she would arrange for
presentations on both of these projects to be made to the Board in the first quarter of 2021.

7. Items for Approval
7.1 Board Self Assessment — Paper BSO 2/2021refers

The Chair presented paper BSO 2/2021; Annual Board Self Assessment which is a core
requirement by the DOH for all HSC Boards. In particular she drew members’ attention to the
action plan contained in the document which suggested how the Board should address any
weaknesses identified in the self assessment; these included the appointment of Board members
which is out with the Board’s control and the provision of a schedule of assurances to the Board
which is currently under review and will be presented to the Board upon completion.

Members approved the Board Self Assessment.
7.2 BSO Revised Draft Business Plan for 2020/21 — Paper BSO 3/2021 refers

Members considered revised draft Annual Business Plan for 2020/21which required a number of
amendments as a result of the ongoing Covid 19 emergency; Members debated the
reprioritisation of a number of key priorities which were outlined in Appendix 1 of the draft
business plan and commended BSO on meeting the majority of its objectives in such a
challenging and difficult year.
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Members approved the revised draft Annual Business Plan for 2020/21.

7.3 Dental Committee Nomination — Paper BSO 4/2021 refers

Members considered and approved the recommendation from the Eastern Local Dental
Committee (LDC) that Mr Alan Clarke be nominated as the Eastern LDC representative to the

Dental Committee in accordance with the General Dental Services Regulations (NI) 1993.

8. Iltems for Noting

8.1. Finance Report — Month 9 — Paper BSO 5/2021 refers

The Director of Finance presented paper BSO 5/2021 a finance report for the nine month period
ending 31 December 2020; members were reminded that the Month 8 Finance Report was
circulated via email to them in December due to no Board meeting being held that month.

The summary financial position shows the reported income and expenditure position for the
period, with an overall surplus reported for this period. She explained that the surplus is
generated from significant changes in the BSO’s income position (trading in particular) due to
BSO receiving allocations from DOH for funding expenditure pressures in year due to Covid.

In respect of Encompass funding, the DoF explained that BSO will receive an allocation from
DOH for the Encompass Programme for both RRL and CRL in line with what has been
approved and agreed by the Encompass Programme Board and the SRO for the Programme. The
BSO Accounting Officer responsibilities is for ensuring that the programme expenditure
allocated to BSO is appropriate in line with the BSO’s Scheme of Delegation (SODA) and
supporting financial procedures to ensure probity of the Encompass expenditure when allocated
to BSO. The Financial Performance Report presented by the DOF to the BSO Board will present
the planned expenditure and monitoring of the actual position monthly to BSO Board and
highlight any risks to the planning budget to the BSO Financial Plan. She assured members that
the AD Finance Services is the Finance Business Partner for the Encompass Programme and
works closely with their SMT on a monthly basis to provide professional advice and support to
the Programme. She also confirmed that she and the AD Financial Service recently met with the
external auditors relating to the accounting treatment for the Encompass programme for 2020-21
as per a recommendation from the NIAO Accounts for 2019-20. She reminded members that the
roles and responsibilities were updated and agreed in partnership with DoH in the BSO
Memorandum of Understanding and presented to the BSO Board at an earlier meeting.
Members felt an updated view of roles would be useful.

Members noted the finance report.

8.2 Corporate Balanced Scorecard — November and December 2020 - Paper BSO 6/2021
refers

The Interim Director of CCP presented paper BSO 6/2021 which set out the performance of key
service areas in the BSO for the periods November and December 2020. He highlighted those
measures with a red rag rating and explained the circumstances which led to the evaluations
which were ultimately due to the impact of Covid. The Chair advised that she hopes that the
NED Pairing exercises could be reinstated in the 2021/22 financial year.

Members noted the BSO Corporate Scorecard.
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8.3 Annual Business Plan Performance Report — Period Ending 31 December 2020 - Paper
BSO 7 /2021 refers

The Interim Director of CCP presented paper BSO 7/2021 which set out a summary exception
report on the performance against the Annual Business Plan for 2020/21 as at 31 December
2020. It was noted at the end of quarter three 92% of the actions within the revised draft
Business Plan were reported as complete /within the agreed tolerance level. In answer to a
question raised by Mr Campbell regarding the level of staff annual appraisals for 2020/21 the
Director of HR&CS advised that BSO HR is currently looking at a new streamlined, user
friendly staff appraisal process for implementation in 2021/22.

Members noted the Annual Business Plan Performance Report.
8.4 Encompass Update — Paper BSO 8/2021 refers

The Encompass Programme Director presented Paper BSO 8/2021 - Update on the Encompass
Programme and highlighted some issues which will be raised at the next Encompass Programme
Board; these included recruitment issues following a recent exercise which resulted in a small
number of appointments from the applicants and issues with professional availability. In answer
to a question from Mr McKeever the Encompass Programme Director advised that at present he
is looking at a number of options to appoint staff, these include the appointment of recruitment
agency staff. A lengthy discussion ensued regarding the Direct Award Contract (DAC) which
will be required for the Pharmacy Drug Dictionary and the DoF outlined the DAC approval
process to members for clarification purposes.

Professor Whittington informed members that at a recent meeting of GAC the external auditors
had confirmed that they were content with the accounting treatment for the Encompass
Programme.

Members noted the Encompass Update.

9. GAC

9.1 Report from GAC Meeting held on 21 January 2021

The Chair of GAC briefed members on the key issues discussed at the GAC meeting held on 21
January 2021. In particular he referred to three significant business issues which will require
reporting in this year’s annual accounts relating to a Legal Challenge to Contract Award,
Provision for a Bad Debt and the NIAO PPE Review.

9.2 Minutes of GAC Committee — 20 October 2020 — Appendix A

The minutes of the GAC meeting held on 20 October 2020 were noted by Members.

10. Remuneration and Terms of Service Committee — (RTSC)

The affected Executive Board members departed the meeting during consideration of agenda
item10.
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10.1 Report of Meeting held on 16 December 2020

The Chair briefed members on the key issues arising from the Remuneration and Terms of
Service Meeting held on 16 December 2020.

The Board approved the decisions of the Remuneration and Terms of Services Committee.
Executive Board members re-joined the Board meeting.

10.2 Minutes of Remuneration and Terms of Service Committee Meeting held on 11
November 2020 — Paper BSO 11/2021 refers

The Minutes of the RTSC meeting held on 11 November 2020 were noted by members.
11. Presentations

The Board received a presentation from the Head of Recruitment Shared Services providing an
update on the developments in the Recruitment SS Centre during 2020.

A second presentation was also made to members by the Head of HSC Pensions Service on the
review of the public sector pension schemes which commenced in 2015.

12. Covid 19 — Updates from Directors

The Chair invited executive colleagues to update members, on an exception basis, the additional
work taking place due to Covid 19. Each Director provided members with a comprehensive
update on their services areas.

13. AOB

There was no any other business.

14, Date of Next Meeting

The next meeting of the BSO Board will take place on Thursday 25 February 2021 at 10.00 am.

The Chairman thanked everyone for attending and closed the meeting.

Chair

Chief Executive

Date




