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BUSINESS SERVICES ORGANISATION  

 

Minutes of Proceedings  

 

The one hundred and thirty ninth meeting of the Board of the Business Services Organisation 

was held on Thursday 25 February 2021 at 10.00am via Video Conference. 

 

 

Present: 

 

Mrs Julie Erskine (Chair) 

 

 

 

 

 

 

 

 

In Attendance: 

 

Mr Alphy Maginness (Chief Legal Adviser)  

Mr Mark Bradley (Interim Director CCP)  

Miss Amanda Mills (Board Secretary) 

Miss Katherine Coyle, Equality Co-Ordinator and Dr Siobhan McGrath (for agenda item 8) 

  

1. Chairs Welcome and Apologies 

 

The Chairman welcomed everyone to the meeting.  

 

An apology for absence was received from Mrs Paula Smyth. 

 

2.    Conflicts of Interest Declarations 

 

There were no conflicts of interest declared. 

 

3.   Minutes of BSO Board Meeting held on 28 January 2021 

 

The minutes of the meeting held on 28 January 2021 were approved as a true and accurate record 

of proceedings.  

 

4.  Matters Arising from Minutes  

 

4.1 Action Plan Template – Paper BSO 12/2021 refers  

 

Members noted the contents of the Board Action Template. 

 

5.   Chairs Business  

 

The Chair advised that following last month’s Board meeting concerning the ambiguity around 

the Board’s authority for large scale IT programmes, she met with the Acting Chief Executive 

Mr Robert Bannon 

Mr Mark Campbell 

Miss Patricia Gordon 

Mr Sean McKeever 

Professor Dorothy Whittington  

Mrs Karen Bailey (Acting Chief Executive)  

Mrs Karen Bryson (Director of Finance) 

Mr Peter Wilson (Interim Director of Operations) 
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and Director of Finance. An agreed process and flow for all major systems programmes 

reporting to Board was agreed at this meeting.  Members welcomed this course of action which 

would hopefully alleviate members concerns. The revised documentation will be presented to the 

Board to either the March or April Board meeting.   

 

The Chair met with Mr Bannon during the month to review the Terms of Reference of the BDC 

and Remuneration and Terms of Service Committee; a composite paper setting out the revisions 

to the 3 Board Committees (BDC, Remuneration Committee and GAC) will be presented to the 

Board in the Spring.   

 

The Chair was pleased to confirm that Mr Bannon and Miss Gordon had agreed to assist with the 

BSO Review which is scheduled to commence in the Spring. 

 

The Chair continues to attend the Nicon Chairs Forum and referred to a recent meeting which 

was attended by the Health Minister where he personally acknowledged the work of the BSO 

during the pandemic and thanked them for their dedication. 

 

6.    Acting Chief Executive’s Report  

 

The Acting Chief Executive briefed members on key meetings attended over February 2021. 

 

SMT continue to meet on a regular basis to consider Covid related matters relating to BSO and 

HSC.  At a recent meeting it was decided to move the frequency of the meetings from weekly to 

bi-monthly due to the flattening out of positive cases.   

 

The Acting Chief Executive met with Directors and direct line reports in February to review the 

mid-year appraisal for 2020/21.  Further meetings will be arranged for the end of April for an 

end year review and the setting of new objectives for 2021/22. 

 

The Board was briefed on the key issues of the last meeting of the HSCB Migration Programme 

Board which took place on 18 February 2021.  It was acknowledged that this programme is 

starting to gather pace with some emerging issues which will require executive discussion over 

the coming month.  To that end the Acting CX will liaise with SMT and the Director of HR&CS 

and produce a highlight report for the Board.   

 

SMT recently met to further discuss the development of a Communication and Engagement 

Strategy; a final draft of the Strategy will be presented to BDC and ultimately the Board for 

formal endorsement. 

 

Members were advised that the SRO for the Digital Shared Services programme had recently 

met with the Permanent Secretary who reaffirmed the direction of travel for the implementation 

of a regional HSC Digital Shared Service. 

 

7.   Items for Noting  

 

7.1 Finance Report – Month 10 – Paper BSO 13/2021 refers 

 

The Director of Finance presented paper BSO 13/2021 a finance report for the ten month period 

ending 31 January 2021. 

 

The summary financial position shows the reported income and expenditure position for the 

period, with an overall surplus reported for this period.  She explained that the surplus continues 
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to be generated from significant changes in the BSO’s income position however she assured 

members she continues to forecast a break even position at year end. The BSO has now received 

confirmation from DOH that all the Covid 19 specific bids for funding have been approved by 

the Permanent Secretary, including the bid to support increasing the organisation’s annual leave 

accrual in year. 

 

Members noted the finance report. 

 

7.2 Corporate Balanced Scorecard – January 2021 - Paper BSO 15/2021 refers  

 

The Interim Director of CCP presented paper BSO 15/2021 which set out the performance of key 

service areas in the BSO for the January 2021.  He highlighted those measures with a red rag 

rating and explained the circumstances which led to the evaluations. 

  

Members noted the BSO Corporate Scorecard.   

 

7.3  Forescout Major Incident Overview – Paper BSO 16/2021 refers  

 

The Interim Director of CCP presented paper BSO 16/2021 which set out an overview of an 

incident which occurred in October 2020 affecting users of the BSO managed Secure Remote 

Access (SRA) service resulting in intermittent connectivity and limited access to certain 

applications and services.   Members were briefed on how BSO resolved this issue and the 

mitigations and recommendation put in place to ensure this type of incident will not re-occur.   

Members were asked to note that throughout the outage BSO kept customers informed by 

sending out regular communications.  In answer to a question from Professor Whittington the 

Acting Chief Executive updated members on the proposal to implement and support 24/7 cover 

for ITS.    

 

Members noted the Forescout Major Incident Overview and endorsed the recommendations.  

 

7.4 Business and Development Committee  

 

Report from BDC Meeting held on 15 February 2021  
 

The Chair of BDC briefed members on the key issues discussed at the BDC meeting held on 15 

February 2021.  In particular BDC were encouraged by the significant reduction on staff absence 

compared to the same period in 2020.  Mental health continues to be the main contributor to staff 

absence and remains the main focus for BSO.  There continues to be an increase in the number 

of recruitment agency staff and overtime primarily due to Covid and the increased pressures on 

the organisation.  BDC were assured that SMT are keeping a watchful eye on this matter and 

BDC will receive a further update at its next meeting scheduled for 14 June 2021.   

 

 Minutes of BDC Committee – 9 November 2020 – Appendix A  
 

The minutes of the BDC meeting held on 9 November 2020 were noted by Members. 

 

8.   Presentation 

 

The Board received a presentation from the Equality Co-Ordinator on how BSO support its staff 

with Disabilities via the Disability Placement Scheme and the Tapestry Network.  Members were 

briefed on the aim of Tapestry and the key actions for 2020/21 and the benefits of the Disability 

Placement Scheme. 
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9.  Covid 19 – Updates from Directors  

 

The Chair invited executive colleagues to update members, on an exception basis, the additional 

work taking place due to Covid 19.  Each Director provided members with a comprehensive 

update on their services areas.    

 

10.  AOB 

 

There was no any other business. 

 

11. Date of Next Meeting  

 

The next meeting of the BSO Board will take place on Thursday 25 March 2021 at 10.00 am.  

 

The Chairman thanked everyone for attending and closed the meeting. 

 

 

 

_____________________________ 

Chair 

 

 

_____________________________  

Chief Executive 

 

 

 

Date _________________________  


