
 
 

 

 

 
Agenda 

 

MEETING OF THE BSO BOARD  

 

A meeting of the BSO Board will take place on Thursday 27 August 2020 at 10.00 am via 

Zoom . 

 

DIAL IN DETAILS FOR MEMBERS:-  

 

 https://hscni-net.zoom.us/j/89206625578?pwd=aWJOU0svS2lmTjRwdGVtbEY5bGVrUT09 

 

Meeting ID: 892 0662 5578 

Passcode: 2H?h@+ 

 

 

1. Chair’s Welcome and Apologies:-  Liam McIvor, Alphy Maginness  

 
 

2. 

    

Declaration of Conflicts of Interest   

3.  

 

3.1 

 

4. 

 

Minutes  

 

Minutes of Meeting held on 25 June 2020 – Marked A 

 

Matters Arising from Minutes  
 

 

 

For Approval  

 

 

 

5. Chairs Business                                                                                             For Noting  

6. Acting Chief Executive’s Report 

 
For Noting 

7.  

 

7.1 

 

 

7.2 

Items for Approval  

 

BSO Revised Draft Annual Business Plan for 202-21 – BSO 34/2020 

refers – AD CCP to Report  

 

BSO Management of Change Framework – BSO 35/2020 refers – 

Director of HR&CS to Report  

 

 

 

For Approval  

 

 

For Approval  

8. 

 

8.1  

 

 

8.2 

 

 

8.3   

 

 

Items for Noting  

 

Finance Report – Month 4  – BSO 36/2020 refers – Director of 

Finance to Report  

 

BSO Financial Statement and Financial Memorandum – Changes – 

Presentation by DoF – Paper BSO 37/2020 refers 

 

Corporate Balanced Scorecard – June and July 2020 – BSO 38/2020 

refers – AD CCP refers   

 

 

 

For Noting  

 

 

For Noting  

 

 

For Noting  

 

 

https://hscni-net.zoom.us/j/89206625578?pwd=aWJOU0svS2lmTjRwdGVtbEY5bGVrUT09


 
 

 

 

8.4 

 

 

8.5  

 

 

8.6 

 

 

8.7  

 

 

 

8.8 

 

 

 

8.9  

 

9. 

 

14.  

Annual Business Plan Performance Report – Period ending 31 March 

2020 – Paper BSO 39/2020 refers – AD CCP to Report  

 

The New Normal – A Plan for Re-Starting BSO Services – Paper BSO 

40/2020 refers – Director of HR&CS and AD CCP to Report  

 

Encompass Update – Paper BSO 41/2020 refers – Acting CX to 

Report  
 

Executive Summary for Financial Year 2019/20 for Health and Social 

Care RECS A and B and Committee Annual Reports – Paper BSO 

42/2020 refers – Acting CX to Report  

 

Executive Summary Quality Accreditations for Health and Social Care 

RECS A and B and HRA Quality Accreditation Letters – Paper BSO 

43/2020 refers – Acting CX to Report  
 

Covid 19 – Directors to Update Board Members  

 

Any Other Business  

 

Date of Next Meeting:- Thursday 24 September 2020 – 10.00 am  

 

For Noting  

 

 

For Noting  

 

 

For Noting  

 

 

For Noting 

 

 

 

For Noting   

 

 

 

For Noting  


