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BUSINESS SERVICES ORGANISATION

Minutes of Proceedings

The hundred and nineteenth meeting of the Board of the Business Services Organisation was
held on Thursday 28 March 2019 at 10.00 am in the Boardroom, Payroll Shared Services,
College Street, Belfast, BT1 6ES.

Present:

Mrs Julie Erskine - (Chair)

Mr Robert Bannon Mr Liam Mclvor (Chief Executive)

Mr Mark Campbell Mrs Wendy Thompson (Director of Finance)
Miss E P Gordon Mr Sam Waide (Director of Operations)

Mr Jeremy Stewart

Professor D Whittington

In Attendance:

Mr Alphy Maginness (Chief Legal Adviser)
Miss Amanda Mills (Board Secretary)

1. Chair’s Welcome and Opening Remarks and Apologies

The Chair welcomed everyone to the meeting.

Apologies for absence were received from Mr Sean McKeever, Mrs Karen Hargan and Mrs
Karen Bailey.

2. Declaration of Conflicts of Interest

There were no conflicts of interest declared.
3. Minutes
Q) Minutes of Meeting held on 28 February 2019

The minutes of the meeting held on 28 February 2019 were agreed as a true and accurate
record of proceedings.

4. Matters Arising from Minutes

(i) Action Template — Paper BSO 17/2019

Members noted the action template arising from the February Board meeting.
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Professor Whittington requested that the action relating to a presentation by the BSO’s
Equality Team be postponed until the Autumn. The action template will be amended to
reflect this request.

5. Chair’s Business

The Chair updated members on meetings she had attended during March 2019.

In particular she referred to her attendance at the training event for Research Ethics
Committees on 5 March 2019.

Members were advised that Mr Paul Jameson, BSO IT Audit Manager, came first in the
Information Systems Audit and Control Association (ISACA) Ireland — Certified Information
System Auditor (CISA) January to September 2018 examinations.

6. Chief Executive’s Report

TIG

TIG continues to meet on a bi monthly basis and the overall programme status remains
Green. Members were briefed on the key issues discussed at the recent TIG meeting which
included the proposed roll-out of elective care centres across the province, a proposal to
commission a new cancer strategy for NI and the appointment of a service planning group to
take forward proposals for Northern Ireland’s first health service bariatric surgery centre.

HSCB Closure

BSO is progressing with the development work relating to the hosting arrangements for
HSCB staff following the proposed closure in 2021.

NHS Shared Business Services

The Chief Executive had a telephone meeting with the Director of NHS Shared Business
Services in England for an initial discussion to explore what possible partnership
opportunities might exist between BSO and NHS Shared Business Services as well as similar
NHS organisations in Scotland and Wales. Further discussion will take place later in the year
with the possibility of NHS Shared Services visiting BSO to meet with SMT.

GO Awards NI

The Chief Executive and the Director of Operations attended the GO Award NI event on 13
March 2019 in the Titanic Hotel. PALs were shortlisted as finalists in the Team Award for
its Service and Maintenance Contracts and the Director of Operations was pleased to advise
that the Team were announced as overall winners, as well as Procurement Team of the year.
The Team will now go forward to the UK National Awards later in the year. The Chair on
behalf of the Board asked the Chief Executive to congratulate the team on this prestigious
award.



BSO 119/2019

PALs

Pals in conjunction with the Head of Pharmacy Procurement at Belfast Trust ran a
competition to secure a competitive price for a drug which has come out of patent. The
resultant savings from the award of this contract will be circa £13.7m.

7. Items for Noting

8.1 Finance Report — Month 11 — Paper BSO 18/2019 refers

The Director of Finance (DOF) presented paper BSO 18/2019; the finance report for the
eleven month period ending 28 February 2019.

The summary financial position shows the reported income and expenditure position for the
period, with an overall surplus reported for this period and are continuing to forecast a break
even position at year end.

The budget build process for 2019/20 will commence in April with the Heads of BSO’s
service areas and a draft financial strategy will be presented to the May Board meeting.

Members were advised that BSO is still awaiting the notification of its RRL reduction.
Members noted the Finance Report.
7.2 Corporate Balanced Scorecard — Paper BSO 19/2019

The Director of CCP presented paper BSO 19/2019 which set out the performance of key
service areas in the BSO for the period up to 28 February 2019. She highlighted those
measures with a red rag rating and explained the circumstances which led to this evaluation.

It was noted that the Corporate Scorecard is an agenda item on the “pairing” meetings
between Directors and Non-Execs where the Rag rated “Red” indicators are considered in
more detail.

Members noted the BSO Corporate Scorecard.
7.3 EU Exit Planning Update — Paper BSO 20/2019

On behalf of the Director of HR and Corporate Services, the Director of Operations presented
Paper BSO 20/2019 which set out the key issues around the proposed EU Exit for BSO and
HSC. A reporting mechanism has been established using the HSC Silver mechanism and will
operate during the EU exit response period. The Chief Executive has been identified as the
single point of contact for BSO and will receive all communications with reference to EU
Exit.
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7.4 11P Silver Award — Paper BSO 21/2019

The Director of Finance and Mr Eamonn McManus, BSO’s Organisation and Workforce
Development Facilitator, made a presentation to members on BSO’s journey which led to
BSO being awarded the 1IP Silver Level Award. A copy of the Executive Summary of the
1P Assessors Report had been circulated with the Board agenda and members were
encouraged by this positive report. Members were advised that an Action Plan has been
produced to follow up on the recommendations from the Assessor’s report and a discussion
ensued about the effectiveness of the performance appraisal system used in BSO.

A special thanks was given to the Generation Vi Group chaired by the Director of Finance
and also to Mr Robert Bannon who was a member.

7.5 Declaration and Register of Interests for 2018/19 — Paper BSO 22/2019 refers

Members noted a further amendment to the Declaration and Register of Interests for 2018/19.
8. Presentations
8.1 Payroll Shared Services

Mrs Maxine Paterson, Head of Shared Services, Mr Liam Mulholland, Interim Head of
Payroll, Ms Brona McAuley, Payroll Financial Governance Manager and Mr Andoni
Arandia, Head of Transformation for Shared Services made a presentation on the
improvement journey made by SS Payroll since its establishment in 2014 which at times
proved to be very challenging. The Interim Head of Shared Services advised that the vision
for the Directorate is to be the best payroll centre in the UK and ultimately become a Centre
of Excellence.

The Chair thanked the team for the in-depth presentation and it was agreed that that members
would receive a further presentation at an appropriate time.

9. Any Other Business

The Chief Executive informed members of a recent media article regarding BSO’s inability
to insert “accent” marks or “special characters”, specifically a “fada”, on patient’s Medical
Cards. BSO has responded to the query and advised that the system which produces medical
cards is due for replacement and BSO will address this issue as part of the new system
requirements.

10. Date of Next Meeting

The next meeting of the BSO Board will take place on Thursday 25 April 2019 at 10.00am in
the Boardroom, BSO HQ), 2 Franklin Street, Belfast.

Chair
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Chief Executive

Date




