BSO 120/2019

BUSINESS SERVICES ORGANISATION

Minutes of Proceedings

The hundred and twentieth meeting of the Board of the Business Services Organisation was
held on Thursday 25 April 2019 at 10.00 am in the Boardroom, BSO Headquarters, 2
Franklin Street, BT2 8DQ.

Present:

Mrs Julie Erskine - (Chair)

Mr Robert Bannon Mr Liam Mclvor (Chief Executive)

Mr Mark Campbell Mrs Karen Hargan (Director of HR&CS)
Mr Sean McKeever Mrs Wendy Thompson (Director of Finance)
Mr Jeremy Stewart Mr Sam Waide (Director of Operations)

Professor D Whittington

In Attendance:

Mr Alphy Maginness (Chief Legal Adviser)
Mrs Karen Bailey (Director of Customer Care and Performance)
Miss Amanda Mills (Board Secretary)

1. Chair’s Welcome and Opening Remarks and Apologies

The Chair welcomed everyone to the meeting.
An apology for absence was received from Miss E P Gordon.

2. Declaration of Conflicts of Interest

There were no conflicts of interest declared.
3. Minutes
Q) Minutes of Meeting held on 28 March 2019

The minutes of the meeting held on 28 March 2019 were agreed, subject to a minor
amendment suggested by Professor Whittington, as a true and accurate record of proceedings.

4. Matters Arising from Minutes

(i) Action Template — Paper BSO 23/2019

Members noted the action template arising from the March Board meeting.
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5. Chair’s Business

The Chair updated members on meetings she had attended during April 2019.

In particular she reminded members that this would be the last Board meeting attended by
Wendy Thompson and to that end wished to place on record special thanks for her valuable
contribution to the Board and in particular her professional attitude. The Chief Executive
endorsed the Chair’s comments and added that Wendy was an exemplary colleague and
recognised the quality of the work she undertook in a very challenging environment.

The Chair advised that she plans to hold a Board workshop later in the year. It was noted that
the BSO celebrated its 10™ Anniversary on 1 April 2019 and it is planned to hold an event in
the Autumn to mark this milestone.

6. Chief Executive’s Report

TIG

TIG continues to meet on a bi monthly basis and the overall programme status remains
Green. Members were briefed on the key issues discussed at the recent TIG meeting (10
April), which primarily focussed on proposals for Fermanagh and West Tyrone Pathfinder
plans. A presentation was also made to TIG by Professor Rafa Bengoa where he stated that
even with the lack of an Assembly in NI he welcomed that progress is being made on the
transformation projects.

HSCB Closure

BSO is progressing with the development work relating to the hosting arrangements for
HSCB staff following the proposed closure in 2021. The DOH has appointed a Chief Digital
Information Officer (CDIO) who will take up post on 7 May 2019. Discussions have been
taking place about governance relationships between his department and a HSCB service area
with BSO supporting through a HSCB SLA.

Encompass Programme Board

The Chief Executive briefed members on the recommendations arising from the Gateway
Review. A meeting of the BSO Encompass Programme Board met on 15 April 2019 to
review the recommendations and respond through programme structures.

NIPSSN

At the invitation of the Chief Executive the Director of CCP briefed members on an issue

around the NI Public Shared Service Network contract where a challenge has been raised by
a contractor.
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7. Items for Noting

7.1 Finance Report — Month 12 — Paper BSO 24/2019 refers

The Director of Finance (DOF) presented paper BSO 24/2019which was her provisional
financial report for the year ended 31 March 2019 setting out the provisional outturn positon
for income and expenditure as well as the Balance Sheet and Capital position for 2018/19.

The summary financial position for the period reported a provisional surplus for the financial
year which is within break even tolerances.

The Finance Director and her team are currently finalising the draft annual accounts for
2018/19 which are due for submission to NIAO and DoH in early May for audit scrutiny.

The budget build process for 2019/20 has commenced and the draft financial strategy for
2019/20 will be presented to the May Board meeting.

The Chair on behalf of members thanked the DoF and her team for the excellent work
involved in meeting the break- even tolerance what has been at times a challenging year.

Members noted the Finance Report.
7.2 Corporate Balanced Scorecard — Paper BSO 25/2019

The Director of CCP presented paper BSO 25/2019 which set out the performance of key
service areas in the BSO for the period up to 31 March 2019. She highlighted those measures
with a red rag rating and explained the circumstances which led to this evaluation.

The Chief Legal Adviser updated members on Indicator C6 “Available Legal Services
Solicitor time used” — which due to the constant demand of legal services from customers is
frequently rag rated Red. He assured members that that this matter is kept under constant
review and meetings are scheduled over the next few months with customers to review SLA
use.

In answer to a question from a Board member, the Director of Human Resources and
Corporate Services (HRCS) advised that HR are currently working on the production of a
“How to” guide for staff regarding the recording of training on HRPTS and will be a priority
in 2019/20. Mr Bannon advised members that the next meeting of the BDC is scheduled for
3 June 2019 and the HR&CS Report will be on the agenda which includes details of staff
attendance at training courses (mandatory and non mandatory). It was also noted that staff
training is an agenda item at the exec/non exec “pairing” meetings and once all the templates
from the meetings have been submitted a paper will be submitted to the Board for discussion.

Members noted the BSO Corporate Scorecard.
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7.3 Annual Business Plan Performance Report — Period Ending 31 March 2019 — Paper
BSO 26/2019

The Director of CCP presented paper BSO 26/2019 which set out a summary exception
report on the performance against the Annual Business Plan for 2018/19 as at 31 March 2019.
It was noted at year end 75% of the actions within the Business Plan were reported as
complete within the agreed tolerance level.

Discussion ensued concerning the status of some of the projects where BSO is dependent on
other organisations to support BSO to complete projects. It was suggested and agreed that an
additional column should be inserted in the performance report headed “External
Dependencies” which would assist the Board to understand the delays.

7.4 Review of Corporate Risk and Assurance Report 2018/19 — Paper BSO 27/2019

The Director of CCP presented paper BSO 27/2019 outlining progress made to date on risk
actions as at 31 March 2019. Members were reminded the Corporate Risk Register is
presented to the GAC on a quarterly basis and the Board on a bi-annual basis. It was noted
that no new risks have been added to the Register.

Members noted the Corporate Risk and Assurance Report for 2018/19

8. Governance and Audit Committee (GAC)

8.1 Report from GAC Meeting held on 16 April 2019 — Paper BSO 28/2019

The Chair of GAC briefed members on the key issues considered by GAC at its meeting on
16 April 2019. The Committee reviewed all priority 1 and 2 recommendations on a number
of internal audit reports. Concern was expressed regarding the Leadership Centre IA report
and the delay in implementing some of the recommendations. The Chief Executive advised
members that he is meeting with the Head of the LC in early May to review the report and
action plan produced by LC to address the recommendations and will relay the Board’s
concerns.

A quarterly review of Direct Award Contracts (DACs) was presented to GAC where the
Committee noted with concern the number of retrospective DACs and requested that officers
be reminded of the importance of procurement compliance.

Payroll 1A report was considered by GAC and it was agreed that a further meeting would take
place in the Autumn to review the Priority 1 recommendations. It was recognised that
Payroll is a very complex area and also that a number of issues were out with the control of
Payroll. A lengthy discussion ensued and it was agreed that Payroll has made significant
improvements over the past year especially following the restructuring of the Payroll
Department. Having been asked by the GAC Chair to consider the payroll audit, the Board
was satisfied with current actions, including the additional scrutiny from GAC through an
additional meeting dealing exclusively with an update on payroll progress. However the
Board agreed that there should be a continuing extra focus on what was clearly a very
complex area and that the resource requirements to achieve resolution should be reviewed
periodically
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The minutes of the GAC meeting held on 22 January 2019 were noted by members.

9. Any Other Business

(i) Directorate of Legal Services Savings (DLS) —2018/19

The Chief Legal Adviser briefed members on the significant savings achieved by DLS in
2018/19 in respect of the following areas:-

Debt Recovery — approx. £3m recovered (principally due to a joint project with 4 Trusts)
Counsel Savings - £452k
3" Party Costs:- approx. £3m

Members congratulated the Chief Legal Adviser and asked him to pass on their
congratulations to his staff.

10. Date of Next Meeting

The next meeting of the BSO Board will take place on Thursday 23 May 2019 at 10.00am in
the Boardroom, BSO HQ, 2 Franklin Street, Belfast.

Chair

Chief Executive

Date




