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BUSINESS SERVICES ORGANISATION  

 

Minutes of Proceedings  

 

The ninety fifth meeting of the Board of the Business Services Organisation was held on Thursday 

23 March 2017 at 10.00 am in the Boardroom, BSO HQ, 2 Franklin Street, Belfast, BT2 8DQ. 

 

Present:  

 

Mrs Julie Erskine (Chair) 

 

Mr Robert Bannon 

Mr Mark Campbell 

Mr Alan Hanna 

Mr Greg Irwin  

Mr Robin McClelland 

Professor Dorothy Whittington  

 

Mr Liam McIvor  (Chief Executive) 

Mr Hugh McPoland (Director of Human 

Resources & Corporate Services – HR&CS) 

Ms Wendy Thompson  (Director of Finance - 

DOF)  

Mr Sam Waide (Director of Operations) 

 

 

In Attendance: 

 

Mrs Karen Bailey (Director of Customer Care and Performance - CCP) 

Mr Alphy Maginness, (Chief Legal Adviser - CLA) 

Ms Amanda Mills (Board Secretary) 

Miss Niamh Marley (HR Graduate Trainee)  

  

1. Chair’s Welcome and Opening Remarks and Apologies 

 

Apologies for absence were received from Miss E P Gordon and Mr J Stewart 

 

The Chair welcomed Miss Niamh Marley, Human Resources Graduate, to the meeting who was 

attending the meeting inn an observer capacity.   

 

At the outset of the meeting the Chair, on behalf of members, congratulated Mr Sam Waide on the 

birth of his daughter, Jessica. 

 

The Department of Health (DoH) had recently contacted the BSO to ascertain if the three non- 

executive directors (NEDs), whose term of office was due to expire on 31 March 2017, would 

consider an extension of their tenure until 31 May 2017.  The Chair discussed this matter with Mr 

Hanna, Mr Irwin and Mr McClelland and was pleased to confirm their agreement to the extension 

and also that they would continue to be members of their nominated committees. 

 

The Chair informed members that she is considering holding a workshop in July to review Board 

business and will ask the Chief Executive’s Office to arrange a suitable date.   

 

2. Declaration of Conflicts of Interest  

 

There were no conflicts of interest declared. 
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3. Minutes 

 

(i) Minutes of Meetings held on 23 February 2017    

 

The minutes of the meeting held on 23 February 2017 were approved subject to the following 

minor amendment:-  

 

(a) Minute 13 (ii) – Business Continuity Desktop Exercise  

 

Amendment to second sentence:- “At the invitation of the Chair Mr Mark Campbell and Professor 

Dorothy Whittington, who acted as observers, at the exercise briefed members on their findings 

and recommendations”. 

 

4. Matters Arising from Minutes  

 

(i) Action Sheet – Paper BSO 17/2017  

 

The Chair advised that the Business and Development Committee will review the List of BSO 

Projects/Programmes and report to the Board in due course. 

 

Members noted the position. 

 

(ii) Schedule of Board Meetings to be held off-site in 2017/18 – Paper BSO 18/2017 

 

Members reviewed the schedule detailing the dates and venue for off-site Board meetings during 

2017/18.  An error was noted in respect of the date of the September Board meeting.  The Chief 

Executive’s Office will amend and re-issue the schedule to members.   

 

5. Chairman’s Business 

 

Members were briefed on the meetings attended by the Chair since the last Board meeting; these 

included attendance the monthly meeting of the Directorate of Operations, a meeting with the 

BSO’s Head of Internal Audit and several meetings regarding the BSO Board workshop to review 

the Corporate Risk Register which is taking place after today’s Board meeting.    

 

The end of year appraisal meetings for newly appointed Non- Executive Directors have been 

arranged to take place during the month of April.   

 

The Chair advised that now that the Board will remain with its full membership until the 31May 

2017 the Board Self -Assessment Action Plan for 2016/17 will be presented in the Spring.   

 

The Chair in liaison with the Chairs of the Governance and Audit Committee (GAC) and Business 

and Development Committee (BDC) is in the process of developing a Board programme planner 

for 2017/2018.   

 

(i) Non- Executive Board Members’ Committee Membership – Paper BSO 19/2017 

 

The Chair presented paper BSO 19/2017 which set out in template form, the NED membership of 

each Board Committee.  The template also identified the NEDs who would be involved in the 

review of complaints process and the BSO Disability and Whistleblowing Champions.   

 

Members noted the NED Committee Membership template. 
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6. Chief Executive’s Report  

 

The Chief Executive provided an update on key business meetings which he had attended 

following the previous Board meeting.  The Board noted the following updates: 

 

(i) HSC Resource Planning Workshops  

 

The Chief Executive advised that he has attended a number of workshops chaired by the 

Permanent Secretary on resourcing for HSC for 2017/18.  The objectives of the workshops are to 

consider where savings could be made in the HSC.  BSO does not feature highly in the 

engagement process at this point but it was recognised there are a number of areas where BSO can 

engage with Trusts to achieve savings, eg Regional Interpreting Services.  In particular an area 

where significant savings could be realised would be through Procurement and to that end the 

BSO Procurement and Logistics Service (PALS) have highlighted to the Regional Procurement 

Board, which has Trust membership, a number of opportunities. Other initiatives which are being 

considered for savings are service reconfiguration, which is being led by the Chief Medical 

Officer (CMO).  It was recognised that the aim of this programme of work is an enormous 

challenge for HSC in trying to secure a range of savings options across the HSC for presentation 

to the Minister.    

 

A further meeting of the NI Public Shared Services Programme Board took place on 27 February 

2017.  The scope of this programme was considered and it was recognised that in the absence of a 

Minister for Health may hinder the process.  Discussion also centred on the need for a transition 

partner to assist with the programme.  The programme is continuing at present but will be subject 

to review.   

 

BSO hosted a visit from Health Services Enterprise (HSE) on 2 March 2017.  The aim of the visit 

is to maintain engagement between BSO and HSE but also to share experiences and learning.  In 

particular HSE were interested in BSO’s customer paying model (via Service Level Agreements – 

SLAs) and BSO’s benchmarking process.  

 

The Chief Executive reported that he attended the mandatory Governance Training for 

Accountable Officers course on 7 March 2017.  

 

7.  Financial Matters    
 

(i)  Finance Update – February 2017 – Paper BSO 20 /2017  

 

The Director of Finance presented paper 20/2017 which was her Financial Report for the eleven  

month period ended 28 February 2017.    

 

The summary financial position for the period reported a surplus for the first eleven months and 

forecasted a year end breakeven position. The Director of Finance (DoF) then summarised the 

main financial trends for the period covering Core Services, ITS Programme, Trading and 

Managed services.   The DoF explained the levels of underspend/overspend reported.   This was 

discussed and clarity and assurance was given in relation to the reasoning behind this and the 

assurance for year end.   
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A lengthy discussion ensued regarding the key risks on BSO’s ability to deliver a year end break 

even position and each risk was debated.  In the absence of DOH not confirming the Revenue 

Resource Limit (RRL) for BSO for 2017/18 BSO has commenced its resource planning and are in 

the process of developing the BSO Service Offering which will offer a blended efficiency of cash 

and productivity savings to customers in the region of 3.7%.  The final draft of the Service 

Offering will be discussed with BSO Sponsor Branch, DOH in advance of circulation to 

customers.  

 

In answer to a question regarding the significant number of vacancies in the organisation the 

Director of Human Resources and Corporate Services advised he is currently reviewing the BSO’s 

workforce strategy and assured members that BSO are continually reviewing the staffing levels, at 

both permanent and recruitment agency level. 

 

The Board noted the financial position. 

   

8. BSO Customer Survey 2016 – Papers BSO 21/2017 and 22/2017  

 

The Director of CCP presented the results of a customer survey conducted in order to gain an 

overview of customer satisfaction with BSO services.  The analysis of results was explored with 

members. On reviewing the trend analysis results the key service with a significant number of 

negative responses was the Payroll Shared Service.  The Director of CCP advised that the Acting 

Head of Payroll has already taken affirmative action following receipt of these results in order to 

improve this service and meet customer expectations, eg further training for payroll staff and the 

production of a development plan.   

 

On a positive note Pals, Legal, ITS, Equality, Shared Services Income and OREC NI maintained 

achieved an overall satisfaction rate.   

 

Members debated the results for each individual service area and the relevant Executive Director 

provided explanation on any questions which were asked.   

 

A paper on the review of the management tool and process used by BSO for the production of the 

Annual Customer Survey (Paper BSO 22/2017) was discussed by members and it was agreed that 

this matter should be presented to the Business and Development Committee (BDC) at its meeting 

scheduled for 12 April 2017 for consideration and brought back to the Board for formal 

ratification. 

 

Members noted the BSO Customer Survey results for 2016. 

 

 9.  Corporate Balanced Scorecard – Paper BSO 23/2017    

 

The Director of CCP presented paper BSO 3/2017 which set out the performance of key service 

areas in the BSO for the period up to 31 February 2017.  She highlighted those measures with a 

red rag rating and explained the circumstances which led to this evaluation.   

 

The CLA advised members that he has met with customers to outline the increasing demand and 

excessive use of provision of legal services and to try to agree a method of working to control the 

demand. 

 

Members noted the Corporate Balanced Scorecard. 
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9. Corporate Risk and Assurance Report for 2016/17 – Paper BSO 24/2017  

 

The Director of CCP presented Paper BSO 24/2017 which set out the recent changes to the 

Corporate Risk and Assurance Report for the period ended 31 March 2017 and to outline the 

progress made to date on risk actions. 

 

One additional risk has been added to the Register relating to the lack of an automated reporting  

functionality in the Dental System which could lead to inaccurate payments.    

 

The Chair reminded members that the Corporate Risk Register would be reviewed in depth at the 

Workshop taking place following today’s Board meeting. 

 

Members’ attention was drawn to Risk number 4 regarding HSC restructuring and suggested that 

in light of the implementation of the Transformation Implementation Programme (TIG) and the 

proposed closure of HSCB this risk should be reviewed by SMT. 

 

Members noted the Corporate Risk and Assurance Report for 2016/17 

 

10.  BSTP - Shared Services Project - Highlight Report – Paper BSO 25/2017  

 

The Chief Executive in tandem with the Director of Operations presented paper BSO 25/2017 

which was the BSTP Shared Services Project Highlight Report and updated the Board on progress 

against key milestones and timelines set for completion of projects within Shared Services 

 

Members were reminded that the BSTP programme is unable to formally stand down until E 

Recruitment is fully deployed across all HSC Trusts. One Trust is scheduled to complete 

migration by 31 March 2017; the remaining Trust has commissioned an Internal Audit review of 

migration readiness to support their Trust Board decision to commence migration to E Recruit. 

Emanating from this review Internal Audit had made several key recommendations to the Trust 

regarding implementation of appropriate training to migrate to the new recruit system.  These 

recommendations will contribute to the action plan to allow full deployment. 

     

The Board noted the report provided. 

 

11. Report on BSO Prompt Payment for Period Ending 28 February 2017 – Paper 

      BSO 26/2017  

 

The Chief Executive presented paper BSO 26/2017 which set out the percentage of invoices paid 

within 10 working days and within 30 calendar days from April 2016 to February 2017 by 

Payment Shared Services.  As suggested and agreed at the February Board meeting, the Report is 

now presented in a revised format.  It was noted that 93.76% of HSC invoices had been paid 

within 30 calendar days.   

 

In answer to a question from a member asking if BSO would consider undertaking a comparator 

exercise on prompt payment figures with other government organisations, the Chair stated that she 

put this matter on the agenda for the proposed workshop in July. 

 

The Board noted the report provided. 
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12. Family Practitioner Payments Services (FPPS) Closure Report – Paper BSO 27/2017   

 

The Director of Operations presented the closure report for the FPPS project.  He drew members 

attention to the funding benefits highlighted in the report and noted that all the objectives for this 

project had been achieved.  Members congratulated the Director of Operations on the success of 

this project and it was agreed that this area of work will now come under Business as Usual 

(BAU) and will therefore not required to be presented to the Board except on an exception basis. 

 

The Board noted the FPPS Closure Report. 

 

13. BSO Response to Electronic Health Care Record (EHCR) – Draft Outline Business Case 

      (OBC) – Paper BSO 28/2017  
 

The Chief Executive presented Paper BSO 28/2017 setting out the BSO’s response to the EHCR 

Business Case for members information.  The final Outline Business Case (OBC) is scheduled to 

be formally signed off by the E Health Programme Board, of which the Chief Executive and 

Director of CCP are members, at its meeting scheduled to take place on 6 April 2017.  In answer 

to a question from a member the Director of CCP advised that the indicative costs for this project 

are still to be finalised.   

 

The Chief Executive outlined the management structure for this area of work and it was noted that 

both the EHCR Clinical Director and EHCR Programme Director report to the BSO Chief 

Executive and meet with him on a monthly basis for updates on the programme.  The Senior 

Responsible Officer (SRO) for the programme is the Director of E Health and External 

Collaboration, HSCB.   

 

It was noted that BSO has a critical role to play in the transition of this programme as BSO holds 

all the contracts for the IT systems to be replaced. 

 

In a question to the Chief Executive on how confident was BSO that the OBC will be finalised and 

fit for purpose for formal approval at the E Health Programme Board meeting in April, the Chief 

Executive responded that ITS have already asked for confirmation from E Health that the current 

systems which are due to be incorporated into the EHCR will be maintained until the new 

programme is fully agreed as fit for purpose.  

 

Members noted the BSO’s response to the EHCR OBC.  

 

14. Any Other Business  

 

(i) International Travel  

 

The Chief Executive advised that this agenda item had been withdrawn. 

 

15. Date of Next Meeting  

 

The next meeting of the BSO Board will take place on Thursday 27 April 2017 at 10.00am in the 

Boardroom, BSO HQ, 2 Franklin Street, Belfast.   
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The Chair thanked everyone for attending and closed the meeting. 

 

 

 

 

_____________________________ 

Chair 

 

 

 

_____________________________  

Chief Executive  

 

 

 

Date _________________________  


