BSO 101/2017

BUSINESS SERVICES ORGANISATION

Minutes of Proceedings

The hundredth and first meeting of the Board of the Business Services Organisation was held on
Thursday 28 September 2017 at 10.00 am in the Conference Room, Shared Services Recruitment
Centre, Rosewood Villa, 73 Loughgall Road, Armagh, BT61 7PR.

Present:

Mrs Julie Erskine (Chair)

Mr Mark Campbell Mr Liam Mclvor (Chief Executive)

Miss E P Gordon Mr Hugh McPoland (Director of HR & Corporate
Mr Alan Hanna Services — HRCS)

Mr Greg Irwin Mrs Wendy Thompson (Director of Finance —

. DoF)
Mr Robin McClelland . . .
Mr Jeremy Stewart Mr Sam Waide (Director of Operations)

Professor Dorothy Whittington

In Attendance:

Mrs Karen Bailey (Director of Customer Care and Performance - CCP)
Mr Alphy Maginness (Chief Legal Adviser)
Ms Amanda Mills (Board Secretary)

1. Chair’s Welcome and Opening Remarks and Apologies

An apology for absence was received from Mr Robert Bannon.

2. Declaration of Conflicts of Interest

There were no conflicts of interest declared.
3. Minutes
Q) Minutes of Meetings held on 24 August 2017

The minutes of the meeting held on 24 August 2017 were agreed as a true and accurate record of
proceedings.

4. Matters Arising from Minutes

0] Action Template — Paper BSO 69/2017

Members noted the action template arising from the August Board meeting.
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5. Chair’s Report

The Chair updated members on meetings she had attended during September 2017. In particular
she referred to the Board Strategic Planning Workshop which took place on 21 September 2017
and thanked members for their valuable input and attendance. It was noted that this would be the
last Board meeting for 3 non executives (Alan Hanna, Greg Irwin and Robin McClelland) and on
behalf of the Board she thanked them for their valuable contribution to the work of the BSO since
its establishment in 2009. The Chair advised members that Mr Hugh McPoland has formally
notified the Chief Executive of his intention to retire from the BSO on 31 December 2017. A
paper on Board Effectiveness is near completion and will be presented to the October Board
meeting for consideration.

6. Chief Executive’s Report

The Chief Executive, briefed members on key business activities which have taken place since the
last Board meeting.

Q) Retirement of Director of HR&CS

The Chief Executive advised that he has commenced the recruitment and selection process for the
Director of HR&CS post.

(i) Public Sector Shared Services (PSSSP)

The programme vision for the PSSSP project has been revised following a recommendation by the
Gateway Review that the options work and resultant OBC should focus on the objectives of the
programme rather than an organisational solution. PA Consulting have been appointed as the
transformation partner for the project to support the programme team. The review of baseline data
is underway and members were briefed on the benchmark metrics which will be applied to the
data gathered from the Baseline Data Questionnaires. The Chief Executive confirmed that the
benchmark metrics relate to Quality, Cost and Efficiency across HR, Payroll, Finance and IT
functions.

(iii)  Pension Board

The Chief Executive attended the last meeting of the HSC Pension Board to address the concerns
of members in relation to the accuracy of scheme member data provided by BSO Payroll Shared
Services to the HSC Pension Service. At the meeting the Chief Executive advised members of the
remedial action BSO is taking to address these issues. Pension Board members also received a
progress report on the action plan to address the issue of under deduction of employer pension
contributions where it is envisaged that this issue will be resolved by the end of March 2018.

(iv)  Patient and Client Council (PCC) Governance and Audit Committee

At the invitation of the Chair of the PCC Governance and Audit Committee the Chief Executive
attended a meeting on 11 September to address the Committee’s concerns on the issues raised by
Internal Audit reports relating to Payroll and Recruitment and Selection Shared Services. The
Chief Executive briefed the committee on the current work streams around the Payroll
Improvement Project. He advised he received positive feedback from the meeting.
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(V) Cyber Security Business Continuity Forum

The Chief Executive has been asked to chair a Cyber Security Forum. As previously advised the
business case for cyber security was approved by DoH however the additional business case for 24
hour IT support services is still outstanding. This issue and the consequences if the Business Case
is not approved will be raised at ground clearing meeting with the DoH scheduled for 7
November.

(vi)  HSC Restructuring
A position paper on HSC Restructuring is scheduled to be presented to the next Transformation
Implementation Group (T1G) however it is envisaged that the paper will have minimal impact on
BSO.

7. FEinancial Matters

(i) Finance Report — Month 5 — Paper BSO 70/2017

The DoF presented paper BSO 70/2017; a finance report for the five month period ended 31
August 2017.

The summary financial position of the report provided a summary of the reported income and
expenditure position for the period, with an overall surplus reported for the period. The surplus
has been generated by Core Services.

DoH approved BSO’s savings plan for 2017/18 and the savings have now been reflected into the
BSO budget.

Members noted the Finance Report.

8. Corporate Balanced Scorecard — Paper BSO 71/2017

The Director of CCP presented paper BSO 71/2017 which set out the performance of key service
areas in the BSO for the period up to 31 August 2017. She highlighted those measures with a red
rag rating and explained the circumstances which led to this evaluation.

It was noted that the staff absence rate has increased however the Director of HR&CS advised that
the increase is attributed to long term absence and HR Business Links are working closely with
the relevant line managers.

Members noted the Corporate Balanced Scorecard.

9. BSTP - Shared Services Project - Highlight Report — Paper BSO 72/2017

The Director of Operations presented paper BSO 72/2017 which was the BSTP Shared Services
Project Highlight Report and updated the Board on progress against key milestones and timelines
set for completion of projects within Shared Services.

The last BSTP programme board meeting will take place in early November to close the project
and move to business as usual under the governance umbrella of the Business Systems Forum
(BSF).

The Board noted the report provided.
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10. Report on BSO Prompt Payment for Period Ending 31 August 2017 — Paper
BSO 73/2017

The Chief Executive presented paper BSO 73/2017 which set out the percentage of invoices paid
within 10 working days and within 30 calendar days in August 2017 by Payment Shared Services.
It was noted that 93.48% of HSC invoices had been paid within 30 calendar days.

The Board noted the report provided.

11. Property Asset Management Plan (PAMP) — 2017/18 — 2022/23 — Paper BSO 74/2017

The Director of HR&CS presented paper BSO’s PAMP for 2017/18 — 2022/23 assessing the
performance of the BSO’s property portfolio. He advised that once the Board approves the Plan it
will be submitted to the DOH’s Assets and Estates Management Directorate. In answer to a
question from Patricia Gordon the Director of HR&CS advised that he is confident that the
business case to allow BSO to remain in Centre House for a further two years will shortly be
approved by Dept of Finance. He has also suggested that a project team be established in the New
Year to review the options of sourcing alternative accommodation for ITS on a long term basis.
Confirmation was sought if this matter is included on the BSO Risk Register and members were
advised that the risk is currently managed via the ITS Service Risk Register however, if required,
the risk will be escalated to the Corporate Risk Register. Mr McClelland enquired if the Plan
should include reference to the new Data Centre facilities based in Knock and Belfast. The
Director of HR&CS advised that the migration of these facilities are being done via a managed
service delivered by BT as part of the public sector data centre services however he will clarify
this issue with the DOH and amend if required.

Members approved the PAMP for 2017/18 — 2022/23.

12. BSO Communication Strategy and Implementation Plan — 2017- 2022 — Paper BSO
75/2017

The Chief Executive presented the BSO Communication Strategy and Implementation Plan for
2017-2022 for members’ approval. He advised that the Communication Strategy had been
developed via an engagement process involving managers across the BSO and has been
considered by both SMT and the BDC before being presented to the Board for formal approval.
Professor Whittington commented on elements of the Strategy where it was agreed could be
addressed in the implementation phase.

Members approved the BSO Communication Strategy and Implementation Plan.

13. BSO HR Policies/Strategies — Paper BSO 76/2017

Members considered and approved the following policies subject to a number of minor
amendments suggested by members.

0] Draft Recruitment Strategy

(i) Draft Recruitment and Selection Policy
(iii)  Draft People Strategy

(iv)  Regional Disciplinary Policy

(v) Regional Grievance Policy
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It was noted that the draft policies/strategy had been previously considered by SMT and Business
and Development Committee (BDC) and recommended for formal approval by the Board.
Members were informed that a Regional Leadership Strategy is being produced and once issued
an action plan will need to be developed and presented to BDC and ultimately the Board.

14. HR and Corporate Services Report — Paper BSO 77/2017

The Director of HR&CS presented the HR and Corporate Services report which set out a range of
workforce information relating to BSO staff for the period 1 April 2017 — 30 June 2017. It was
noted that the Report had been considered in detail at the BDC meeting on 14 September 2017.
Members noted the HR&CS Report.

15. Encompass Programme — Update — Paper BSO 78/2017

The Chief Executive presented members with a further update on the Encompass Programme.
The Chief Medical Officer (CMO), DoH has taken on the role of Senior Responsible Owner
(SRO) for the Encompass Programme and the Transformation Implementation Group (TIG) is
acting as Programme Sponsor. The OBC is progressing through the approval process.

Members noted the Encompass Programme update.

16. Report of Remuneration and Terms of Service Committee — 19 September 2017

The Chairman briefed members on the key issues arising from the Remuneration and Terms of
Service Meeting held on Tuesday 19 September 2017.

The Board endorsed the decisions of the Remuneration and Terms of Services Committee

17. Presentation by the Head of SS Recruitment — “Recruitment and Selection Service Update”
The Head of SS Recruitment, Mrs Karyn Patterson made a presentation to members on the
Recruitment and Selection Service. In particular she briefed members on the Recovery project
which was undertaken in 2016/17 and the service improvement process for 2017/18. Members
were greatly assured by the presentation and in particular the key tasks being taken forward to
continuously improve this service.

18. Any Other Business

Q) International Travel

Members were asked to note the international travel arrangements for the Director of CCP Mrs
Karen Bailey and the Head of ITS, Mr David Bryce to attend the Gartner Symposium in Barcelona
from 5 — 9 November 2017. Members were also asked to endorse the international travel
arrangements for Mr Hugh McPoland to attend the Blue Ocean Strategy Programme at INSEAD
in France from 15 — 19 October 2017.

Members noted the travel requests.
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19. Date of Next Meeting

The next meeting of the BSO Board will take place on Thursday 26 October 2017 at 10.00am in
the Boardroom, BSO HQ, 2 Franklin Street, Belfast.

The Chair thanked everyone for attending and closed the meeting.

Chair

Chief Executive

Date




