BSO 104/2017

BUSINESS SERVICES ORGANISATION

Minutes of Proceedings

The hundredth and fourth meeting of the Board of the Business Services Organisation was
held on Thursday 21 December 2017 at 10.00 am in the Boardroom, 2 Franklin Street,
Belfast BT2 8DQ.

Present:

Mrs Julie Erskine (Chair)

Mr Robert Bannon Mr Liam Mclvor (Chief Executive)

Mr Mark Campbell Mr Hugh McPoland (Director of HR & Corporate

Miss E P Gordon Services — HRCS)

Mr Sean McKeever Mrs Wendy Thompson (Director of Finance —
DoF)

Mr Jeremy Stewart
Prof Dorothy Whittington

In Attendance:

Mr Alphy Maginness (Chief Legal Adviser)

Mr Sam Waide (Director of Operations)

Mrs Maxine Paterson (Interim Head of Shared Services — Agenda Item 9)
Ms Lynette Fegan (Accounts Receivable SSC — Agenda Item 9)

Ms Michelle Hurley (Accounts Receivable SSC — Agenda Item 9)

Mrs Jeanette Hull (Minute Taker)

1. Chair’s Welcome and Opening Remarks and Apologies

The Chair welcomed everyone to the meeting.
Apologies for absence were received from Mr Deep Sagar and Mrs Karen Bailey.

2. Declaration of Conflicts of Interest

There were no conflicts of interest declared.
3. Minutes
Q) Minutes of Meetings held on 23 November 2017

The minutes of the meeting held on 23 November 2017 were agreed as a true and accurate
record of proceedings.
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4. Matters Arising from Minutes

Q) Assessment of Board Effectiveness — Minute 4(ii) refers

The Chair confirmed that she had received the reports and all items on these were assessed as
green. The Induction report flagged up a few items which will be discussed offline. Some
members felt the pack could have had some further items added into it and the Chair agreed
to review. One member recommended that a second induction event should be carried out in
a further six months. A few of the Board members felt that an induction by the Department
of Health would have been beneficial for those with no Health Service background. If
anyone is interested in taking part in any training, they should contact the Chair in the first
instance. The Chair thanked everyone for their participation in the surveys.

5. Chair’s Report

The Chair updated members on meetings she had attended during December 2017.

The Chair also advised that she sent note of thanks to the PSSC, Ballymena, for hosting the
Board meeting in November.

6. Chief Executive’s Report

The Chief Executive briefed members on key business activities which have taken place
since the last Board meeting.

The recruitment process for Director of Human Resources and Corporate Services post is
ongoing; shortlisting has taken place and interviews are scheduled for 18 January 2018.

Transformation Implementation Group (TIG)

The Chief Executive has attended a number of meetings; an update on the Transformation
Programme will be published in an edition of BSO Business Matters to update staff.

Public Sector Shared Services Programme (PSSSP)

A Business Case is being developed; PA Consulting is currently working on this. Delivery
should be carried out consistently across the piece with adherence to best practice. Professor
Whittington enquired about the scope of the programme and if a clear view had formed of
future operating model. The Chief Executive advised that such clarity was not yet available
and would be informed by the business case process, noting that for BSO agility and
adaptability were key. Professor Whittington also queried if BSO has benchmarked with
Wales who have already undergone a similar process. The Chief Executive confirmed that
BSO is undertaking various benchmark exercises, eg CIPFA. Mark Campbell inquired if
there were any models in Europe which BSO could review however the Chief Executive
advised that the team only focussed on UK for now.

CoPE re-accreditation for PALSs is due to take place in the first quarter of 2018.

The Chief Executive and Director of HR&CS, along with leads from IT and PaLS, took part
in a mass casualty exercise which tested silver command structure in the HSCB, BSO and
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PHA. We have to pick up the lessons learned from this, but from a HSC perspective we still
have challenges around communication. Liam Mclvor highlighted that we need to focus on
a more generic plan and cyber security should be embedded into this. In answer to a question
from a Board member enquiring if the lack of communication was internally or across
organisations the Chief Executive confirmed it was across all organisations.

7. Items for Discussion

7.1 Financial Matters

(i) Finance Report — Month 8 — Paper BSO 97/2017

The DoF presented paper BSO 97/2017; a finance report for the eight month period ended
30 November 2017.

The summary financial position shows the reported income and expenditure position for the
period, with an overall surplus reported for the period of £54k and forecast of a year-end
break even position for BSO.

The circular on the 2017/18 Pay award is due to be issued by the DOH in January 2018
however provision for this has been made in the forecast and this will not have a negative
impact on the financial position.

Members noted the Finance Report.

8. Items for Noting

8.1 Report on BSO Prompt Payment for Period Ending 30 November 2017 — Paper
BSO 98/2017

Members noted the paper.

8.2 Report from GAC Meeting on 30 November 2017 — Paper BSO 99/2017

The Chair of GAC briefed members on the key issues considered at the GAC meeting held on
30 November 2017.

9. Presentation

9.1 Presentation by SS Accounts Receivable Team — “Debts get Ready to Tumble
Event”

Maxine Paterson (Interim Head of Shared Services), Lynette Fegan (Head of Accounts
Receivable), and Michelle Hurley (Income Manager, Accounts Receivable) made a
presentation to the Board on the above.

The Board noted the presentation given and commended the team on their enthusiasm and
passion taking this initiative forward. The Board fully support this exercise.



BSO 104/2017

10. Any Other Business

The DOF advised that Finance Directorate require an updated list of authorised signatories.
Members approved the content of the updated list of signatories to the bank mandate.

Professor Whittington informed members that e-learning material is being launched
throughout the HSC with regard to Equality, Good Relations and Human Rights.

The Chief Executive advised members that the Mid Year Accountability meeting with the
DoH has been re-scheduled to take place on 16" January 2018.

The Chief Legal Adviser advised that the Hyponatraemia Report will be published on 31
January.

The Chair on behalf of Board members paid tribute to Hugh McPoland in his role as Director
of HR&CS and wished him well for the future.

11. Date of Next Meeting

The next meeting of the BSO Board will take place on Thursday, 25th January 2018 at
10.00am in the Boardroom, BSO HQ, 2 Franklin Street, Belfast.

The Chair thanked everyone for attending and closed the meeting.

Chair

Chief Executive

Date




