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BUSINESS SERVICES ORGANISATION  

 

Minutes of Proceedings  

 

The eighty second meeting of the Board of the Business Services Organisation was held on 

Thursday 25 February 2016 at 2.00 pm in the Boardroom, BSO HQ, 2 Franklin Street, Belfast, 

BT2 8DQ. 

 

Present:  

 

Mr Alexander Coleman (Chairman) 

 

Mrs Geraldine Fahy 

Mr Alan Hanna 

Mr Greg Irwin 

Mr Sean Mahon 

Mr Robin McClelland 

Mr Brian McMurray 

Mr Gerald Strong  

 

 

Mr David Bingham (Chief Executive) 

Mr Hugh McPoland (Director of HR &CS) 

Mr Sam Waide  (Director of Operations) 

Mrs Andrea Henderson (Acting DOF)  

 

In Attendance: 

 

Mrs Karen Bailey (Director of Customer Care and Performance) 

Mr Alphy Maginness (Chief Legal Adviser) 

Miss Amanda Mills (Board Secretary) 

  

1. Apologies 

 

There were no apologies. 

 

2. Chairman’s Welcome and Opening Remarks  

 

The Chairman advised members that Hilary McCartan has resigned from the Board to take up a 

non-executive director appointment with the Southern HSC Trust and wished her every success 

in her new position.  

 

The Chairman advised members that all reasonable endeavours are being taken to seek a 

resolution to the public appointments process regarding the appointment of non-executive board 

members to BSO.   He assured members that he will keep members apprised of the position.  

 

3. Minutes 

 

(i) Minutes of Meetings held on 28 January 2016    

 

The minutes of the meeting held on 28 January 2016 were agreed subject to an amendment to 

Minute 15 (iv) requested by Geraldine Fahy.   
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4.   Action Sheet Arising from Board Meeting held on 28 January 2016   

 

The Action Sheet arising from the Board meeting held on 28 January 2016 was noted by 

members.  Greg Irwin advised that the next meeting of the Business Committee will be held in 

the newly refurbished Shared Services Payroll premises in College Street on 11 April 2016.   

 

5.  Chief Executive’s Report  

 

The Chief Executive advised that any matters he planned to raise under the Chief Executives’ 

Report would be covered in today’s agenda. 

 

6.  Financial Matters   

 

(i)  Finance Update – January 2016 – Paper BSO 16/2016  

 

The Acting Director of Finance presented a summary finance report for the ten month period 

ended 31 January 2016.  Section 2 of the report provided a summary of the reported income and 

expenditure position for the period, with an overall surplus stated for the period; the surplus had 

primarily been generated by Core Services, offset by a deficit within Trading.  Members were 

advised that BSO had received additional capital funding for a number of projects which are to 

be completed by year end.   

 

Members noted the position. 

 

7.  Expansion of Shared Services in BSO – Paper BSO 17/2016   

 

The Chief Executive advised that the final Feasibility reports are due for submission to the 

Permanent Secretary by Monday 29 February 2016 and Deloitte along with the Chief Executive 

are meeting with the Permanent Secretary on 26 February 2016 to take him through the 

recommendations emanating from the Report.    

 

As well as commissioning Deloitte to produce the feasibility reports the Chief Executive advised 

that the consultants would  produce a high level project plan to assist BSO planning for 

implementation.  It was also recognised that it will be important that BSO undertakes a due 

diligence exercise if the Department approve the recommendations contained in the reports.   

 

At the invitation of the Chairman the Director of Human Resources briefed members on the 

proposal to provide of Corporate, Finance and HR services to ALBs.   

 

Members noted the position. 

 

8.    Corporate Balanced Scorecard – Paper BSO 18/2016  

 

The Director of Customer Care and Performance presented paper BSO 18/2016 setting out the 

performance of key service areas in the BSO for the period up to 31 January 2016.   

 

Members noted the Corporate Balanced Scorecard. 
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9.     Draft Business Plan for 2016/17 – Paper BSO 19/2016  

 

The Director of Customer Care and Performance presented a final draft of the BSO Business 

Plan for 2016/17.  She advised that she had met with the BSOs Sponsor Branch in the 

Department on 5 February 2016 where they had suggested a number of comments and these have 

been incorporated into the draft plan.     

 

Members approved the draft plan subject to a few minor amendments.   

 

10.  Data Centre Transition – Project Highlight Report – Paper BSO 20/2016  

 

The Director of Customer Care and Performance presented paper BSO 20/2016 setting out the 

key highlights of Data Centre Transition Project.  It was noted that the Director of Customer 

Care and Performance will replace the Chief Executive as a member of the Shared Data Centre 

Programme Board when he retires at the end of March.  It was suggested and agreed that the 

Project Manager of this project should be invited to attend a Board meeting in the Spring to 

make a presentation to members. 

 

Members noted the Data Centre Transition Project Highlight Report.   

 

11.  BSTP Benefits Realisation Project (BRP) Highlight Report – Paper BSO 21/2016 

  

The Director of Operations presented paper BSO 21/2016 setting out benefits, progress and key 

issues regarding the BRP project.  User Acceptance Testing on Auto Ordering has been 

completed and is near ready for deployment.  A Gateway Review for the BSTP programme is 

scheduled to take place on 21 March for 3 days with a view to closing the programme in April 

2016.  

  

Members noted the position. 

 

12 (i)  Shared Services Highlight Report – Paper BSO 22/2016  

 

The Chief Executive presented paper BSO 22/2016 setting out an executive summary for the 

Shared Services project. Members were advised that there has been a pause in taking forward 

Phase 2 of the roll out of shared services recruitment to the South Eastern and the Western Trusts 

due to the significant increase in recruitment activity across the whole of HSC and a number of 

internal problems that were being experienced in the Shared Services Recruitment Centre.  This 

issue will be placed on the agenda for the next meeting of the BSTP Programme Board for a 

detailed discussion.   

 

Members noted the position. 

 

12 (ii)  Report on BSO Prompt Payment for Period Ending January 2016 – Paper 

            BSO 23/2016  

 

The Chief Executive presented paper BSO 23/2016 which set out the percentage of invoices paid 

within 10 working days and within 30 calendar days from April 2014 to January 2016 by the 

BSO Accounts Payable Department.  It was noted that 91.66% of HSC invoices have been paid 

within 30 calendar days in January 2016 compared to 75.69% in April 2014.   Members were 

advised that there was a slight dip during the month of January due to the Christmas holiday 

period. 
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Members noted the position. 

 

13.  FPS Payment Systems Benefits Realisation Report – Paper BSO 24/2016 

 

The Director of Operations presented paper BSO 24/2016 which set out an overview of progress 

of the FPS System Implementation Project.    

 

At a recent meeting of the FPPS Project Board members endorsed the recommendation that 

deployment of all FPS portals should be completed by December 2017.  Additional staff have 

commenced post in the FPS Information Unit to assist with the development of producing 

additional reports for HSCB.   

 

Members noted the position. 

 

14. Business Continuity Plan – Paper BSO 25/2016  

 

The Director of Human Resources and Corporate Services presented paper BSO 25/2016 which 

set out an extract of the BSO’s Business Continuity Plan for members’ approval.  A hard copy of 

the full version of the Business Continuity Plan was set on the table if members wanted to have 

sight of the complete document.   

 

At the invitation of the Chairman, Mr Robin McClelland who acted as an observer on a recent 

Desktop Exercise briefed members on his findings and recommendations and it was noted that 

the report of the exercise will be placed on the agenda for the next meeting of the BSO Business 

Committee scheduled to take place on 11 April 2016. 

 

Members approved the BSO Business Continuity Plan. 

 

15.  Revised Policy for the Reporting of Adverse Incidents/Accidents/Near Misses and  

       Dangerous Occurrences – Paper  BSO 26/2016 

 

Members considered and approved an amendment to the above mentioned policy which was 

previously considered and approved by the Board in April 2015.   

 

16.  AOB 

 

(i) International Travel  

  

The Director of HR&CS requested members’ approval for forthcoming international business 

travel by BSO staff.   

 

Mr Peter Wilson, Head of Pals has been asked to speak at a conference in Berlin in June.  The 

conference organisers will pay the travel and subsistence expenses. 

 

(ii)       Banking Services  

 

The Acting Director of Finance informed members that following a tendering exercise the Bank 

of Ireland have been re-appointed to undertake the banking service for BSO.  To that end the 

Chairman and Chief Executive are required to sign indemnity forms. 

 

Members noted the position.   

 



BSO 82/2015 

 

 

 

(iii)     Succession Planning Training   

 

Mr Alan Hanna informed members that he recently acted as a panellist on a Succession Planning 

Course facilitated by the Leadership Centre and commented on the high standard of the course. 

 

17. Date of Next Meeting  

 

The next meeting of the BSO Board will take place on Thursday 24 March 2016 at 10.00 am in 

the Boardroom, BSO HQ, 2 Franklin Street, Belfast. 

 

The Chairman thanked everyone for attending and closed the meeting. 

 

 

 

_____________________________ 

Chair 

 

 

_____________________________  

Chief Executive  

 

 

 

Date _________________________  


