BSO 88/2016

BUSINESS SERVICES ORGANISATION
Minutes of Proceedings
The eighty eighth meeting of the Board of the Business Services Organisation was held on

Thursday 25 August 2016 at 2.00 pm in the Boardroom, BSO HQ, 2 Franklin Street, Belfast,
BT2 8DQ.

Present:
Mr Alexander Coleman Chairman)
Mr Alan Hanna Mr Liam Mclvor (Chief Executive)
Mr Sean Mahon Mr Hugh McPoland (Director of HR &CS)
Mr Robin McClelland Mr Sam Waide (Director of Operations)

Mr Brian McMurray
Mr Gerald Strong

In Attendance:

Mrs Karen Bailey (Director of Customer Care and Performance)
Mr Simon McGrattan (AD Finance) for Agenda Item 4
Miss Amanda Mills (Board Secretary)

1. Apologies

Apologies for absence were received from Greg Irwin, Wendy Thompson and Alphy Maginness.

2. Chairman’s Welcome and Opening Remarks

The Chairman advised that the Public Appointments Unit in the Department of Health (DOH)
has confirmed that the submission to appoint a replacement Chairman and non-executive Board
members for BSO is presently with the Minister. The Department confirmed that appointment
arrangements will be made once the Minister’s decision is made.

Members noted the position.

3. Minutes

M Minutes of Meeting held on 14 June 2016

The minutes of the meeting held on 14 June 2016 were agreed as a true and accurate record of
proceedings.

(if) Minutes of Meeting held on 30 June 2016

The minutes of the meeting held on 30 June 2016 were agreed as a true and accurate record of
proceedings.
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4. Finance Report — Month 4 — Paper BSO 69/2016

The Assistant Director of Finance (DoF) presented paper 69/2016 being the finance report for
the four month period ended 31 July 2016.

Section 2 of the report provided a summary of the reported income and expenditure position for
the period, with an overall surplus reported for the period. The surplus has been generated by
Core Services and BSTP.

Members noted the financial position.

Mr McGrattan presented a proposal for a revised format for the finance report for members’
comment and approval. He advised that the revised format had already been presented to the
Business Committee on 1 August 2016 and members had suggested a number of amendments
with a view to presenting to the August Board meeting for formal endorsement.

Members endorsed the revised format of the paper and welcomed the inclusion of trend graphs.
A few minor amendments and additions to the document were suggested and it was agreed that
the revised format would be taken forward with immediate effect.

Members approved the revised format for the BSO’s Finance Report.

5. Chief Executive’s Report

The Chief Executive informed members that the interviews for the Head of CEC are scheduled
to take place on Wednesday 28 September 2016.

The Chief Executive attended a further meeting of the Public Sector Reform Reference Group
and briefed members on the key issues raised at the meeting which included consideration of
potential opportunities for standardisation and consolidation across the public sector.

Members were advised that the Health Minister plans to set out her vision for the long term
future of health and social care in NI in the autumn. The Bengoa Report which will consider how
health and social care services could be further improved is also expected to be issued in the
autumn.

Members noted the Chief Executives Report.

6. Corporate Balanced Scorecard — Paper BSO 70/2016

The Director of Customer Care and Performance presented paper BSO 70/2016 setting out the
performance of key service areas in the BSO for the period up to July 2016. At the invitation of
the Chairman, the relevant Directors briefed members on the rationale of the indicators which
were highlighted either amber or red.

Members noted the Corporate Balanced Scorecard.
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7. Annual Business Plan Performance Report — Period Ending 30 June 2016 — Paper BSO
71/2016

The Director of Customer Care and Performance presented paper BSP 71/2016 setting out an
exception report on the performance against the Annual Business Plan for 2016/17 as at 30 June
2016. It was noted that at the end of quarter one 90% of the actions within the Business Plan
were reports as complete within the agreed tolerance level.

8. BSTP Shared Services Project Highlight Report — Paper BSO 72/2016

The Director of Operations presented paper BSO 72/2016 setting out benefits, progress and key
issues regarding the BSTP Shared Services project which now incorporates BRP and Shared
Services issues. The implementation of Single Pay Frequency (SFP) has been stopped
following a ministerial decision. The Benefits Realisation Project (BRP) has been stood down
and the staff resources have been transferred to the Business Services Team (BRT) based in BSO

The Chief Executive updated members on the significant progress being made to stabilise the SS
Recruitment service. At the invitation of the Chairman the Director of Human Resources and
Corporate Services provided members with an overview of the work of the Task and Finish
Group which meets on a bi-weekly basis to review the recovery plan for SS Recruitment.

With regard to the FPL Upgrade the Director of Operations advised members that the supplier is
unable to produce the infrastructure within the proposed timeframe. BSO is currently
completing a full impact analysis to determine the cost of the delay and will formally
communicate this with the system supplier.

Members noted the position.

9. Report on the BSO Prompt Payment for Period Ending 31 July 2016 — Paper BSO
73/2016

The Chief Executive presented paper BSO 73/2016 which set out the percentage of invoices paid
within 10 working days and within 30 calendar days from April 2015 to July 2016 by the BSO
Accounts Payable Department. It was noted that 92.59% of HSC invoices have been paid within
30 calendar days in July 2016 compared to 92.29% in April 2015. He advised that slight
downturn in the payment of invoices was due to the summer holiday season and informed
members that he has personally been analysing these figures to try and identify where the delays
lie in both paying and approving invoices on FPM. The Board was assured that BSO elements of
the KPIs were being met consistently. He stated that the Accounts Payable Department are
planning to focus on two key areas to improve the efficiency of this service — Nurse Bank and
Self Billing processes.

Members noted the position.

10. FPS Payment Systems Benefits Realisation Report — Paper BSO 74/2016

The Director of Operations presented paper BSO 74/2016 which set out an overview of progress
of the FPS System Implementation Project. The deployment of the Dental portal is well
underway and is scheduled for completion by the end of the calendar year.

Members noted the position.
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11. ICT Infrastructure/Applications Audit and Options/Recommendations for Investment

The Director of CCP advised members that the Department of Health (DoH) has directed the
BSO to conduct an ICT infrastructure and applications review across the Health Service, The
review is being undertaken in two phases — Phase 1 — Stocktaking exercise and Phase 2 — Inform
the future plans for investment in infrastructure and applications. Phase 1 is due for completion
by the end of October 2016. A Business Case has been developed for this project and sent to the
HSCB for approval of funding.

Members noted the position.

12. International Recruitment

The Director of Human Resources and Corporate Services advised members that the DOH had
commissioned BSO to coordinate an International Nurse Recruitment exercise. Pals have been
supporting HR departments and staff in Trusts in developing the appropriate contract to move
forward. Four international recruitment campaigns have been completed with a total of approx.
500 offers made with the majority of the workforce coming from the Philippines.

Members congratulated Mr McPoland and the staff involved across PALS and Trusts on the
success of this project.

13. Executive Summary of Annual Report for BSO: Office for Research Ethics
Committees NI (ORECNI) for the Financial Year 2015/16 — Paper BSO 75/2016

The Director of CCP presented paper BSO 75/2016 which set out the activity undertaken by the
Research Ethics Committees (RECs) in NI for 2015/16. It was noted that both RECs A and B
have attained the most efficient KPIs in the UK exceeding the KPI targets on ethical decision
timelines in all areas.

Members asked the Director of CCP to pass on their congratulations to OREC staff and the
committees.

Members noted the executive summary for the Office for Research Ethics Committees.

14. Report of Business Committee Meeting held 1 Auqust 2016 — Paper BSO 76/2016

In the absence of Greg Irwin Mr Strong presented paper BSO 76/2016 setting out a summary of
the key issues which were considered at the Business Committee meeting held on 1 August
2016. The final draft of the revised terms of reference were considered and approved by
members and were appended to this paper for the Board’s formal approval. Members were
advised that Business Committee members suggested and agreed that the Committee should be
renamed as “the Business and Development Committee” to reflect the agenda of the Committee.
A revised paper on potential areas for BSO future growth was also considered by the Committee
and it was agreed that this paper should provide the focus for the BSO Board Planning day in
November 2016. The Director of HR&CS presented a comprehensive paper which provided an
analysis of the employment experience of Band 3 staff working within BSO. The paper
provided an insight into how Band 3 staff felt about their working environment and Business
Committee members raised concern about some of the information contained in the report. The
Director of HR&CS plans to share this report with the Trade Unions and also develop an action
plan to address some of the issues highlighted in the report. Mr Hanna suggested that BSO
should undertake a benchmarking exercise against other organisations around this area.
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Members formally approved the revised Terms of Reference for the Business and Development
Committee and also noted the HR&CS Report which was appended to this paper.

15. AOB
There was no any other business.

16. Date of Next Meeting

The next meeting of the BSO Board will take place on Thursday 29 September 2016 at 2.00 pm
in the Boardroom, BSO HQ, 2 Franklin Street, Belfast.

The Chairman thanked everyone for attending and closed the meeting.

Chair

Chief Executive

Date




