BSO 65/2014

BUSINESS SERVICES ORGANISATION
Minutes of Proceedings

The sixty fifth meeting of the Business Services Organisation was held on Thursday 25
September 2014 at 2.00 pm in the Conference Room, The Mac, St Anne’s Square, Belfast.

Present:
Mr Alexander Coleman (Chairman)
Mr Alan Hanna Mr David Bingham (Chief Executive)
Mr Greg Irwin Mr Patrick Anderson (Director of Finance)
Mrs Hilary McCartan Mr Sam Waide (Director of Operations)

Mr Robin McClelland
Mr Brian McMurray
Mr Sean Mahon

Mr Gerald Strong

In Attendance:

Mr Alphy Maginess (Chief Legal Adviser)

Mrs Rita Marsden (AD Customer Care and Performance)
Mrs Jacqui Kennedy (AD HR&CYS)

Miss Amanda Mills (Board Secretary)

1. Apologies

Apologies for absence were received from Geraldine Fahy, Hugh McPoland and Karen Bailey.

2. Chairman’s Business and Welcome Remarks

The Chairman welcomed everyone to the Mac building and referred to the successful recognition
awards event which had taken place prior to today’s Board meeting. He asked members for
feedback on the event and it was suggested that BSO should consider an alternative venue for
next year’s event such as the Long Gallery in Stormont. A number of other suggestions were put
forward by members and it was agreed that these will be considered by SMT in the New Year.

The Chairman welcomed Jacqui Kennedy and Rita Marsden to the meeting.

3. Minutes of Meeting held on 28 Auqust 2014

The minutes of the meeting held on 28 August 2014 were agreed as a true and accurate record of
proceedings and were signed by the Chairman.
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4, Matters Arising from Minutes

(i) Action Sheet arising from Board Meeting held on 28 August 2014 (Paper BSO
87/2014)

The actions arising from the BSO Board meeting held on 28 August 2014 were noted by
members.

5. Chief Executive’s Report

(i) ITS
The Chief Executive briefed members on a number of issues relating to ITS.

The OJEU advertisement for the procurement of Public Sector Data Centres is scheduled to be
published in the near future.

Two Power outages were experienced in the two data centres at the Belfast City Hospital (BCH)
and RGH sites Belfast Trust in September 2014. The outage in the BCH affected the air
conditioning units however the alert systems were activated successfully and normal business
resumed. The power outage at the RGH resulted in some network problems which affected a
switch supporting the FPL system for a short period of time. ITS are now reviewing this matter
with the supplier to determine why the switch needs to sit outside the data centres and determine
whether it can be moved into the data-centres.

A serious outage of the GP Network also took place on 18 September 2014 which impacted on
GP email, internet and access to some applications. This is a managed service delivered by BT
sub-contracted to Steria. BT has subsequently confirmed that the cause of the outage was a
failure and misconfiguration on their managed firewall. ITS plan to undertake a root cause
analysis of this incident with BT. The Chief Executive will write to BT to complain about this
failure of service.

With regard to the Data Centres 3" Copy, members were advised that 74% of the backup nodes
have been replicated from the Data Centres to Centre House. Members raised concern at the
length of time it is taking to transfer the data and Chief Executive advised that a proposal was
considered and approved by SMT to reduce the back- up retention window from 12 months to 3
months for some non- clinical services on the Tivoli Storage Manager (TSM) which in turn
would speed up the process of replicating data onto the third copy. ITS have also asked IBM to
review the third copy logs to see if there is anything inhibiting the transfer of the larger files. It
was agreed that the Chairman would convene a further meeting of the Gartner Sub-Group in
October to consider this matter in more detail.

(i) HSC Senior Manager’s Forum

The Chief Executive advised that the Permanent Secretary has established a HSC Senior
Manager’s Forum. The first meeting took place on 19 September 2014 with the next meeting
scheduled to take place on 27 October 2014.
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6. Transition of Regional Interpreting Service to BSO

The Director of Operations made a presentation on the proposed transfer of the NIHSC
Interpreting Service from Belfast Trust to BSO on 1 October 2014. Members were advised that
demand for this service has increased significantly over the past three years. He added that BSO
will provide translation services during normal office hours with the Belfast HSC Trust
continuing to provide the service out of hours. It was noted that a new automated booking system
will be installed which will make the process more efficient. The Chief Executive advised that a
due diligence exercise has been undertaken by Internal Audit and the report is scheduled to be
presented to the GAC in October. Mr Strong requested if a further breakdown showing the
source of the number of requests, ie Hospitals, GPs etc could be produced for members’
information.

It was agreed that members would receive further updates on this matter.
Members noted the position.

7. Financial Matters

(1) Finance Report — August 2014 — (Paper BSO 88/2014)

The Director of Finance presented a summary finance report for the five month period ended 31
August 2014.

Section 2 of the report provided a summary of the reported income and expenditure position for
the period, with an overall surplus reported for the period; the surplus had primarily been
generated by core services offset by a deficit within managed services. Members were advised
that deficit on managed services is due to a higher level of expenditure than budgeted relating to
the Healthy Start Programme, however there had been some moderation in the rate of spend in
this area during the month of September.

At the invitation of the Chairman the Director of Finance briefed members on BSO’s response to
the DHSSPS letter of 5 September 2014 setting out the BSO’s budget allocation for current
expenditure in 2014/15 which stipulated that the BSO’s RRL was to be reduced on an non-
recurrent basis by an equivalent of 2.5%.

Members noted the position.

8. Implementation of BSTP in BSO — (Paper BSO 89/2014)

The Director of Operations presented paper BSO 89/2014 setting out the progress reports for the
Benefits Realisation Project (BRP) and Shared Services Project. A Project Initiation Document
(PID) for BRP has been produced and will be presented to the BSTP Programme Board on 30
September 2014.

The roll- out of E Rec is scheduled to go live for regional organisations in October 2014 and a
schedule has been produced for the further roll-out to Trusts from November 2014 to May 2015.
The Shared Services Recruitment team are scheduled to relocate to their new office
accommodation in Armagh in mid- October. It was suggested and agreed that a Board meeting
will be held in the new premises early in 2015.
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The roll-out of Payroll to South Eastern Trust is planned for October/November 2014 and
regular meetings are taking place with the Trust to ensure its smooth transition.

The Chief Executive advised that he has offered to attend a meeting of the Western Trust’s Audit
Committee to discuss provision of Shared Services and in particular the cost of retained staff.
Members welcomed this initiative and recognised the need to embark on a robust engagement
process with customers on the benefits of Shared Services.

Members noted the position.

9. Corporate Risk and Assurance Report for 2014/15 — (Paper BSO 90/2014)

The Assistant Director of Customer Care and Performance presented paper BSO 90/2014 which
set out the amendments to the Corporate Risk Report by SMT during the period July —
September 2014. It was noted that SMT reviewed the report at its meeting on 17 September
2014 to ensure that proportionate risk actions had been identified. Members noted that SMT had
recommended the removal of 2 risks from the corporate risk register relating to the risk of legal
challenge of major high value regional procurement contracts and the Fermanagh Address
project. These risks will remain on the Directorate Risk Register. Members endorsed this
recommendation.

Mr Hanna suggested that consideration should be given to the introduction of a new risk in light
of the imminent end to the term of office for some of the Board members commencing in 2015.

Members noted the position.

10. Corporate Balanced Scorecard (Paper BSO 91/2014)

The Assistant Director of Customer Care and Performance presented paper BSO 91/2014 setting
out the performance of key services areas in the BSO for the period up to August 2014.

At the invitation of the Chairman, the relevant Directors briefed members on the rationale of the
indicators which were highlighted either amber or red.

Members noted the Corporate Scorecard for the month of August 2014.

11. Annual Quality Report for 2013/14 — CIPFA’s Governance Mark of Excellence —
(Paper BSO 92/2014)

The Assistant Director of Customer Care and Performance presented paper BSO 92/2014 setting
out the BSO’s Annual Quality Report for 2014/15 for members’ approval for onward submission
to the DHSSPS and to consider and debate whether the CIPFA Governance Mark of Excellence ,
together with 11P, should form the basis of the strategic BSO approach to quality excellence and
continuous improvement.

Members approved the BSO Annual Report subject to a minor amendment.

A lengthy discussion ensued whether the BSO should participate in the pilot programme of the
CIPFA’s Governance Mark of Excellence. Mrs Marsden advised that BSO would be the first
HSC organisation to take part in this initiative however BSO already holds a significant amount
of the information required to attain this award. It was recognised that if BSO attained this
award it would enhance the reputation of the organisation and to this end it was agreed that BSO
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will take part in the pilot programme on the proviso that BSO staff will not have to spend a
disproportionate amount of time in preparing information to achieve accreditation.

12. Update on the FPS Replacement System — (Paper BSO 93/2014)

The Director of Operations presented paper BSO 93/2014 which set out an overview of progress
of the FPS System Implementation project.

It was noted that the second Pharmacy payment was successfully submitted to BACs for
payment to Pharmaceutical contractors.

The next go live Milestone is Dental and this project is scheduled to go live on 21 November
2014. User Acceptance Testing (UAT) on the new system is on-going and key staff meet with
the suppliers on a weekly basis to ensure the payments system will be fit for purpose.

Members noted the position.

13. Revised Complaints Policy — (Paper BSO 94/2014)

The Assistant Director of Human Resources and Corporate Services presented paper BSO
94/2014 setting out a revised complaints policy for members’ approval. It was agreed that an
awareness session should be arranged for Board members on the BSO Complaints Policy in the
near future. The revised policy was approved subject to a number of amendments.

The Chairman thanked non-executive board members for their valuable input into the revised
policy.

14. Revised Fire Policy and Procedures — (Paper BSO 95/2014)

The Assistant Director of Human Resources and Corporate Services presented paper BSO
95/2014 setting out a revised Fire policy and procedure document for members approval.

Members were asked to note that the revised policy now included an asbestos register for
Franklin Street, Leadership Centre and Boucher Crescent premises.

Members approved the revised Fire Policy and Procedural document subject to a few minor
amendments.

15. BSO Board Procurement Assurance Report — Paper BSO 96/2014)

The Director of Operations presented paper BSO 96/2014 which set out the six monthly
Assurance Report iro a range of procurement issues. Members were reminded that this is a
requirement stipulated in the BSO’s Business Plan for 2014/15.

16. AOB

There was no any other business.

17. Date of Next Meeting

The next meeting of the BSO Board will take place on Thursday 30 October 2014 at 2.00 pm in
the Boardroom, BSO HQ, 2 Franklin Street, Belfast.
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The Chairman thanked everyone for attending and closed the meeting.

Chair

Chief Executive

Date




