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HSC BUSINESS SERVICES ORGANISATION  

 

Minutes of Proceedings 

 

The twenty first meeting of the Regional Business Services Organisation (BSO) was 

held on Thursday 27 January 2011 at 2.00 pm in the Boardroom, BSO HQ, 2 Franklin 

Street, Belfast. 

 

Present 

 

Mr Alexander Coleman (Chairman) 

 

Mrs Geraldine Fahy Mr David Bingham 

Mr Alan Hanna Mr Norman Bennett  

Mr Greg Irwin Mrs Teresa Molloy 

Mrs Hilary McCartan  Mr Hugh McPoland 

Mr Robin McClelland  

Mr Brian McMurray  

Mr Gerry Strong  

 

In Attendance 

 

Mr Alphy Maginness 

Mrs Karen O’Loan  

Mr Shane Devlin  

Miss Amanda Mills (Secretary to the Board) 

 

1. Apologies 

 

An apology for absence was received from Sean Mahon. 

 

2. Chairman’s Business  

 

The Chairman briefed members on the revised format for today’s Board meeting 

which included a short adjournment to consider paper BSO 7/2011 which was being 

tabled to members.  Following discussion with the Chief Executive it was also 

decided to defer consideration of paper BSO 3/2011 until the February Board 

meeting. 

 

3. Minutes of the Meeting held on 16 December 2010  

 

The minutes of the Board meeting held on 16 December 2010 were agreed as a true 

and accurate record of proceedings and were signed by the Chairman.  

 

4. Director of Finance’s Report to the Board for Period Ended 30 

September  2010  

 

The Director of Finance presented the Finance Report for the period ended 30 

November 2010. The overall position for each of the segments was outlined.  In 
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particular the Service and Budget Agreement (SBA) for core services is showing a 

surplus at 30 November 2010 of £369,395.  It was noted that the surplus for the core 

services has decreased from last month due primarily to the agreed hand-back of in-

year surplus income to Trusts, HSCB and the Department. 

 

Members’ attention was drawn to Paragraph 2.5 in the financial report which outlined 

the managed services undertaken by BSO.  It was noted that there is a £400,000 

shortfall in respect of Bursaries however the Director of Finance has brought this 

matter to the attention of the Department and it is anticipated that an additional 

allocation will be forthcoming. 

 

The Director of Finance reported that further to last months’ Board meeting he can 

confirm that the majority of HSC organisations are now making arrangements to pay 

the BSO its management fees up to November 2010.   

 

An interim financial report was tabled to members for the period ended 31 December 

2010.  The income and expenditure account showed a surplus of £466,697 and a 

projected surplus for year-end of £721,000.  As advised to members at previous 

meetings the primary reason for the significant surplus is the continuing non-filling of 

vacancies throughout the organisation. 

 

Members noted the position. 

 

The Director of Finance made a presentation to members on the key issues outlined in 

the Departments consultation document on the draft budget for 2011 – 2015.  The 

closing date for comments is Wednesday 16 February 2011. Discussion ensued on the 

response to the consultation document and it was agreed that reference should be 

made to the implementation of Shared Services as an enabler to increased productivity 

and the importance of investment in Information Technology.   

 

Members were updated on the proposed interim arrangements which will take place 

until the substantive Director of Finance takes up post on 1 April 2011.  The Chief 

Executive advised that the two Assistant Directors of Finance will report directly to 

him during the month of March.  A meeting has also been arranged with the External 

Auditors, NIAO, to discuss, in the main, the preparation of the annual accounts for 

2010/2011 for BSO and the small bodies.  Members were advised that the BSO plans 

to employ, for a specific period, a qualified accountant with health service experience 

to help with the production of the final accounts.  The Director of Finance will 

produce an action plan in respect of the production of annual accounts for the 

February Board meeting.  Members were advised that the closing date for submission 

to the Department of the draft annual accounts has been brought forward to Tuesday 3 

May 2011. 

 

5. HR & Corporate Services  

 

(i) HR & Corporate Services Report for Period ended 31 December 2010  

 

The Director of Human Resources presented paper BSO 2/2011 which set out a range 

of workforce information relating to BSO staff.   Attention was drawn to the section 

on Recruitment Agency costs and in particular the introduction of a revised protocol 
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for the appointment of recruitment agency staff.  The protocol was introduced 

following a recent internal audit report.  Mr McPoland also advised that the BSO has 

been in discussions with the recruitment agency whom the BSO holds a contract 

regarding the phasing out as and when appointments are being renewed of paying 

long term recruitment agency staff the “old rates” which are significantly higher that 

the current rates.  This action will achieve a significant saving to the BSO.  

 

Members were advised that following a request from the HSCB to accelerate the 

pharmacy payment process there will be a significant increase in the cost of overtime 

over the coming months in FPS.   

 

The report on Corporate Services activities was also considered by members and in 

particular attention was drawn to the Christmas period where PALs were required to 

initiate their on-call arrangements in order to supply additional supplies of bottled 

water to HSC facilities.   

 

Members noted the HR & Corporate Services Report  

 

(ii) Electronic Document Management  

 

As advised under Chairman’s Business consideration of this matter has been deferred 

to the February Board meeting. 

 

6. Balanced Scorecard  

 

(i) Corporate Balanced Scorecard – April – December 2010  

 

The Director of Customer Care and Performance presented Paper BSO 4/2011 setting 

out the performance of key service areas in the BSO for the period up to 31 December 

2010.  It was noted that additional indicators had been also added to the Scorecard 

(C10 - % no of planned internal audit work completed to date and IP 17 – IP 20 

relating to GMS Payments).  At the invitation of the Chairman the relevant Directors 

briefed members on the rationale of the indicators which were highlighted either 

amber or red.   

 

Members noted the documentation. 

 

(ii) PALs Directorate Scorecard  

 

The Director of Operations presented the Scorecard for PALs and briefed members on 

the indicators highlighted at Amber and Red and the reason for this status.   

 

7. Corporate Risk Register  

 

The Director of Customer Care and Performance presented a revised Corporate Risk 

Register for 2010/2011.  She advised that SMT had reviewed the actions against the 

risks at a recent meeting and decided that the actions were not specific enough to the 

risk.  The changes to the Register were highlighted to members and it was suggested 

that in light of the adverse weather conditions which took place in December 2010 a 

further risk should be added referring to emergency and contingency planning. 



  BSO 21/2011 

    

 

Members approved the revised Corporate Risk Register. 

 

8. Consultation on Rationalisation of BMC and NDEC to BSO  

 

The Chief Executive referred to Paper BSO 7/2011 which included the background to 

the Department’s consultation document on the proposed merger of the Beeches 

Management Centre (BMC) and the Nursing Education and Development Consortium 

(NDEC) into the BSO along with the BSO’s draft response to the document.   

 

Members approved the draft response subject to a number of minor amendments. 

 

9. Directorate of Legal Services  

 

(i) Update on Counsel Panels  

 

The Chief Legal Adviser presented paper BSO 8/2011 which provided members an 

update on the total savings on fees paid to Counsel as at 31 December 2010 which 

amounted to £735,000.   

 

(ii) Service Demands on Directorate of Legal Services  

 

The Chief Legal Adviser presented paper BSO 9/2011 which highlighted the increase 

in activity and productivity levels in respect of provision of legal services.  Mr 

Maginness advised that the demand for provision of these services continues to grow 

steadily and this has brought challenges to BSO.  The BSO has written to the 

Department requesting additional investment from the savings incurred as a result of 

the capping of Counsel fees.  

 

Members were informed of a public enquiry on Hyponatraemia which is likely to 

commence in January 2012 and may last for up to 6 months.  The BSO is representing 

3 Trusts in the enquiry which will require 2/3 solicitors to work on this on a full time 

basis.  It was agreed that the Directorate should make a business case to the Trusts 

concerned for additional funding. 

 

Members noted the position. 

 

10. Update on BSTP  

 

Shane Devlin informed members that the consultation paper on the location of Shared 

Services centres is still with the Minister’s Office for approval.  The first phase of 

procurement process for Business Systems Replacement is coming to a close and the 

evaluation panels will meet at the start of February to look at the submissions. 
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11. Governance and Audit Committee (GAC) 

 

(i) Minutes of Meeting held on 5 October 2010  

 

Members noted the minutes of the Governance and Audit Committee meeting held on 

5 October 2010.  

 

12.  Any Other Business  

 

(i) April Board Meeting  

 

The Chairman reminded members that the April Board meeting is scheduled to take 

place on Thursday 28 April 2011 which falls in Easter week.  Members were asked to 

confirm their availability on 28
th

 to the Chief Executive’s Office as soon as possible.  

If the majority of members are not available the Chairman will review the date with 

the Chief Executive. 

 

(ii) Training for Board Members  

 

The Chairman advised members that a training awareness session will take place for 

Board members on the day of the February Board meeting.  The topic is still to be 

agreed.  Members were asked to submit to the Chief Executive their availability in 

late February/early March with a view to arranging further training sessions. 

 

13. Date of Next Meeting  

 

The next meeting of the BSO Board will take place at 2.00 pm on Thursday 24 

February 2011 in the Boardroom, BSO HQ, 2 Franklin Street, Belfast. 

 

The Chairman thanked everyone for attending and closed the meeting. 

 

 

 

 

________________________________ 

Chair 

 

 

_________________________________ 

Chief Executive 

 

Date _________________________________ 

 

 

 

 

 

 


