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MEETING OF THE BSO BOARD

A meeting of the BSO Board will take place on Tuesday 20 December 2011at 10.00 am in
theBoardroom, BSO HQ, 2 Franklin Street, Belfast.

1.

2.

10.

11.

12

13.

Apologies —

Chairman's Business

Minutes of the Meeting held on 29 November2011 — Marked A
Matters Arising from Minutes

Finance Update — Paper BSO 84/2011 refers — Director of Finance
to Report —

Update on BSO Services: Potential Areas for Growth — Paper BSO
85/2011 refers — Director of Customer Care and Performance to
Report

Outcome from BSO Strategic Planning and Training Day — 25
October 2011 — Paper BSO 86/2011 refers — Director of Customer
Care and Performance to Report

HSC Data Centre Developments — Paper BSO 87 /2011 refers —
Director of Operations to Report

Attendance Management Protocol — Paper BSO 88 /2011 refers -
Director of HR & Corporate Services to Report

Accelerated Pharmacy Payments Project — Director of Operations to
Report

Shared Services Centres — Blueprint — Chief Executive to Report
Any Other Business

Date of Next Meeting — Thursday 26 January 2011 — 2.00 pm -
Boardroom, BSO, 2 Franklin Street, Belfast

For Approval

For Noting

For Noting

For Approval

For Noting

For Approval

For Noting

For Noting



