
Supply of Keep Warm Packs 

SITUATION 

 The Public Health Agency had been providing Keep Warm Packs to help protect and 

reduce the incidence of cold-related illnesses for those most vulnerable to fuel pov-

erty and/or the effects of cold weather. 

 Although work was progressed to ensure as much regional consistency as possible 

there were some variations in pack quality, content and cost across the various locali-

ties. 

 Approximately 6,000 packs were previously procured annually across the locality 

offices. 

 

 

TASK 

 Engage with the existing market to establish requirements for the Public Health 

Agency to decide on the most beneficial contents of keep warm packs to improve 

health and wellbeing of those most vulnerable to fuel poverty and/or the effects 

of cold weather. 

 Put in place a contract with a single supplier to supply and deliver keep warm 

packs across the region with high quality items which had proven benefits to help 

families affected by fuel poverty. 

 

 

 

 

 

 

ACTIONS 

 BSO Procurement and Logistics Service provided the PHA with the opportunity to re-
view and make improvements to the previous scheme, especially in terms of pack 
type, content, quality, and value for money.  

 A call for tender was published to award a contract to a single supplier for a specified 
range of packs with high quality contents which would meet the needs of the clients. 

 

RESULTS 

 Contract awarded to a local supplier for 3 years with the option to extend for a 

further 24 months. 

 Feedback from the Public Health Agency (PHA) “Regional procurement has un-

doubtedly supported the PHA to streamline all aspects of the scheme, ensuring 

greater consistency as well as improving the scheme’s efficiency and ability to re-

spond to emerging need at relatively short notice. Perhaps most significantly the 

regionalised scheme has exceeded our expectations in terms of value for money - 

in the first year (2017/2018) 7614 packs were provided to vulnerable clients to 

help keep them warmer in their homes over the winter – helping the PHA and our 

partner organisations to support an additional 1614 clients annually.” 

 Included in the extra 1614 clients were 750 packs delivered urgently to assist Syri-

an refugees repatriated in Northern Ireland. 
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