
WAREHOUSE SPACE OPTIMISATION PROJECT 

SITUATION 

 

 PaLS Boucher Warehouse racking systems not      
adequate to deal with high volume lines 

 
 Inefficient stock holding 
 
 Product didn't fit in locations           
 
 Delays in goods delivered to end user. 

 
 
 

 

 

TASK 

 

 Identify new High Density Storage systems  

 

 Purchase new racking  

 

 Plan layout to optimise space efficiency  

 

 Develop plan for slotting high usage products in 

optimum picking locations 

 

ACTIONS 

 

 New High Density Storage purchased  

 

 Construction & installation of racking complete 

 

 High usage products  

       slotted into optimum  

       picking locations  

 

RESULTS 

 

 Optimised storage and pick efficiency 

 

 Greater volume of inventory held within the 
same footprint 

 

 Travel distance reduced  

       for warehouse operatives 

 

 Supply chain efficiency optimised resulting in 
a better service for our customers 
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 New more 
efficient  

      pick paths     
 Developed 


