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) RUZRWG IWRP %62 &KIH ( [ HFXWYH V
AN

$ QOXDO4 XDOW 5 HSRWV &KIH ([ HEXWYH V 6 WP HQW

C HBRPH \R WH $QQXDO 4 XDDW 5 HSRW IRU WH 9%9MQHW 6 HYIEHV
2 UDQVDURQ 962 ' XUQJ %62 VXFFHWIX® FRQIDXHG [Q W P MRQ\R

SURYIGH KLJK TXDQW YDAH DAAQ) EXMCHW DQG VSHAIDOAMSUR HWWRCDOVHYIERV R
RXUSDUEHY DRRW \WH + HDAK! DQG 6 RADCGE DUH 6 HARU

, Z RX@ @\H \R DFNQRZ BIGI H WH GHAFDMIRQ DQG FRP P W HOAR %462 \ABH Z KR KDYH
FROIDXHG \R \WiYH IRUH FHBIGFH GHOYHUQ) KUK TXDOW HWHQIDOVHWYIEHY DQG
KDYH EHHQ UHFRIQVHG BFD®  UHJ IRQD® DQG QDMRQD®

%62 FRQIXDD [P SURYHV R HOVXUH VHEHY DUH LHERWWYH R \WWH QHHGY H SHAMG RI
RXU KHDOK DQG VRADOFDUWH VHYIFHV HIIRQD® ) RGZI1Q) D WADWIIF UAIHZ  \WH
%62 KDV UHNVKRMYUHG W EHFRP H P RUH PXMREP HUIRFEXVHG DQG W DIMIDRW GHYHBS

DQG UHBIQ WH \BBIQMG SUR HVWIRQDCY. RUN RUFH QHHGHG \R VXSSRWKH + 6 &

MY Z RW QRUQ) WDWQ ) HELKDY 1 RWHD , LHDQG HQMUHG D FUMFDOSROIFDO
SKDVH GXH \R \WH UHVLI CDURQ R \WH ) IO LQMMUZ KIEK VXEVHTXHQ® UHVXEMG 1Q

WHFR@SVHR WH 1, ([ HEXWYH Z KIFK FRQUIOXHG Wi EH FDVH WWURXJ KRXW

$ FROMHTXHQFH R WLV Z DV \WH GHD\ \R \WH [P SBP HQBMRQ R D \KUH \ HDUKHDAN
EXGIHWZ KIEK 1V YMIOR VXSSRYD] \WH WDQVIRIP DIRQ R RXUKHDAK VHYIEHV

' HVSMW \WHVH FKDBIQJHV  ZH KDYH RQFH DIDIQ VHHQ
PDQ DFKHYHP HONV VXFFHWHV DQG  GHYHBSP HOW
RYHU WH FRX\UWH R \WH SDW\HDU ZIW %62 \AMII

FRQIEXIQ) W& MMYH | RULQQRYDMIRQ DQG H FHBIRH 1Q WH
GHIHY R VHYFHV
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6 1QFH RXUMBI KDYH GHDYHUHG W QUIEDQASURI UMW \RZ DUBV DFKIHYHP HOAR
WH %62 0 DMMRQ K7R SIRVIGH KUK TXDIW EXVIGHW VHYIEHV Z KIEK VXSSRWWRXU
FXARP HY \R P SURYH KHDK DQG Z HOEHQJY / RRNQJ DKHDG \R \WH \ HDU
ZH ZIOKDYH \WH RSSRUWMQW \R WHRFXV RXU SURMHW B\ GHYHBSIQ) RXU QHZ
&RSRIDM 6WDM\ : H GRN IRZ DG \R HQIDIIQ) Z 1K RXUWIN-KRTHY RQ \WH
SURIMAV IRUY%62 \KDAZ LOVHH XV FRQIXH \R GHDYHU D IWMFOW VHIEH \R RXU
SDUZHLY DFURW KHDAK DQG VRADGFDIAH

$V SDWR \WH IQVHVF HOAIQ RXUZ RINRUFH %462 VXEVFUEHV \R , QYHVRY 1Q 3 HRSOI
DQG KDV DIWRACHG 6 LOHU$ FFUHAMMRQ R IFH ,Q" HFHP EHU +5 5 HSUAMVHQRAYHV
PHWZIW RXU,3 &RQXGQNVIRURXU PRON UHYHZ 7KV PHAMQ ZDV DQ
RSSRUMQW IRU,,3 \R FKHAN 1Q RQ RXUIP SUIRYHP HQW DQG DRKIHYHP HQW RYHUWH QMWW
P ROKV DQG %62 UHFHYHG YHY SRVMYH [HHGEDFN IURP 6 \MSKDQH 0 F& X\WRKHRQ

13 & ROVXABQNHSRMZ

kKW FODU\R VHH \ RXU FRP P W HOMR IXUWHU VWHQI\WHQQ) DVSHRW R SHRS®I
P DQDJ HP HOADQG GHYHEBSP HQAIQ \WH RUDQVDIRQ Z M P DQ. Rl \WH DRIRQY \BNHQ
DQG SOQCHG GDZ Q IURP DWHWP HONHHGEDAN @ HUH GXH \R FDWK XS IRURXU

P RQIK DFFUHGMIMRQ UHYLLZ. P HAMGY 1Q' HAHP EHU DQG GRN IRZ DU R KHDUQ)
DERXVKRZ \ RX YH EHHQ JHND) RQy

6 RP H DUHDV FRYHUHG Z MIQ \WH DWHWP HOANIGFOGHG \WH %62 6 WDWILE 5 HYLLZ
\WH HADEQKP HQVR D QHZ &RP P XQEDIRQY 7HDP  +\EUG : RINQ) +HDWN

© HEBHQJ IRFXV $SSDVDY / HDWIQ) ' HYHBSP HQAVDQG WH ' HYHBSP HOAR RXU
QHZ 3HRS®! 6 WDWI\

%62 IV SURXG \R FRQIDXH \R P RQMRUDQG P SURYH RXUSHRS®! SIDAIFHY : H GRN
IRZ DG \R \BNQJ SDWQ K1YV DWHWP HQADIDIQ DV ZH FRQIDXH \R P DNH %62 DQ
RU DQVDMRQ SHRS®I Z DQWR IRIQ DQG SURI UHW DQG GHYHBS 1Q

7KHH KDYH EHHQ PDQ  DFKIHYHP HON  VXFFHWHV DQG GHYHBSP HONV RYHU \WH
FRXWH R \WH SDVW HDUDQG D VHBIFIRQ R RXU TXDOW DFKIHYHP HQN IIRP SHURG
$SUD  \RO DUK DUH KLI K@ K\MG Z LMQ \KLY UHSRW

, ZIVK \R UFRG KRZ P P HQHO SURXG, DP R \WH FROUGHDE®! DFFRP SQKP HOW
ZIKMQ %62 RYHUWH FRXWH R \KIY \ HDUDQG VBNH \KLY RSSRUMQW \R KL KO KWRXU
ARl , KDYH EHHQ H WP HO [P SIHWHG DQG IQVSILHG Z WY \KHU DEIONV \R SURYIGH
VHYIEHV \KDW
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EHCHMWWKH SXEQF Z KIOWEHD@Y Z W XCBOQRHG FKD@IQJ HV DQG WXHV DG Z WK R
UHFRI QVH \WH TXDQWV R DOKHUZ RN WDWHQVXURV Z H FRQUXH W GHOYHUKLI K
TXDQYV VHYIERV

, QWL FROQM WIWV P\ SGDVXUH R SUHVHONKH $ QQXDG! XD 5 HSRWY
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OWRGXPURQ

,Q WH ' HSDUWY HOAR + HDAK 6 RADO6 HYEFHV DQG 3XEQF 6DIHW ' +6636
OXQKHG 14 XDDw G \ HDU 6 WDWI\ R 3 LRMAWDQG P SURYH 4 XDOW 1Q

+ HDOK DQG 6 RFIDCR. DUH 1Q 1 RWWHLD , LHDQGY

7KH 4XDOV 6WDWI\ IRU +6& GIZV W VWDMIIEE WHBIYDQFH IURP  \KH
K7 IDOVIRWP 1QJ <RXU&DWHy 7<& 5 HYIHZ ZKIEK YIHZ V TXDOW DV D GUYHUIRUFKDQIH
\WH IICDQFIDOF@P DM q GRQJ P RUH Z W GW SXETF GHP DQG g SRIMFDODQG P HAD

VFOAID.  FKDQIH IDRRWY VIXFK DV GHP RIWDSK\ - HQYLURQP HOWVFHCH DQG VRAIDO

7KHJRDY R \WH 4 XDDW 6 MW\  DUH RAMIHG DV IRBZ V

. 7WDQMRWP IQI WH &XAWH g R HQFRXWDIH WH DFKIHYHP HQAR D KLIK TXDOV
VHYIFH ZKIEK IXWHU SURP RMV  SURIMYHY DQG GHYHBSY FIRW Z RINQJ
SDUGHYKLSY EHE HHQWBH |RUKH EHCHIMR FDUHY  FOHQN DQG SDWHON

. 6WHQIWHQQJ WH : RINRUFH g VXSSRWMBI R GHOYHU FKDQIH DQG \BINH
QHFHWDY GHFMRQV 1Q GHIYHUQ) D KUK TXDOV VHYIEH WURXIK HOXFDIRQ
HP SRZ HUP HQADQG BDGHWKIS GHYHBSP HQV

. 0HDVXUQI DQG ,PSWRYIQ) q PHDVXUWH DQG GHIYHU 4 XDDW ,P SURYHP HQW
\KURXI K \WH HIHAIYH XVH R DFFUHGLMG \WFKQTXHV \R HQKDQRH FDSDFW  SDUHQW
VDIHW DQG H SHUHQRHV

. 5DMVIQ] WH 6\BQGDLGY g GHYHBS DQG P DIQEBIQ HYIGHQRH EDVHG ABQEDLEY [Q
SDUEHYKIS Z WY DOMENHKRTHY R HBEQ/AK D FODUIUDP HZ RUN \WDWZ L@ XICH
EHVWBUDRFH

. QMDA WH &DUH g XMQJ \WDP Z RINQJ DQG VKDUHG GDWIQ)  EHMVASUDRIEH
\R IXUKHUGHYHBS [QMI UDMG FDUH SDIKZ D\ V
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7KH GDG DIHQR IRU4 XDIW IV WH ' HSDUWW HOAR +HDGN ' R+ 7KH &KIH
0 HAFDOR 1IIFHULY WH 3 URIWDP P H 6 SRQVRUDQG WH ' R+ +HDG Rl 6 DIHW 6 WDWI\
8 QWY \WH 6 HQRU 5 HVSROVE®! 2 IIIFHU 652 IRU\KH SRRIWPPH 7KH %62 IV
UHSUMVHONG B\ \WH & GQIEDO( GXFDIRQ & HQMH RQ \WH 4 XDOW P SBP HOBMRQ
7HDP  7KH &XRP HU&DUWH DQG 3HURWP DQFH 6 WDMIIE 3 0QQQ) DQG & XVARP HU
( QDIHP HQV IWHARDM  KDYH UHVSROUELDV 1RUFR RECDID \WH RU DQVDMRQDO
DSSURDFK \R TXDOW H FHBIQFH Z WIQ \WH %6 2

7KH GHYHBSP HOAR $ QQXDO4 XDOV 5 HSRW IV RQH R WH GHVLI CDWIG BV XQGHU
\WH 6 WDWMU IE * RDCR 0 HDVXUQJ \WH ,P SURYHP HQNQ \WH 4 XDOW 0 RGHODERYH
7KW IV \WH WQK %62 $ QQXDO4 XDONV 5 HSRW, WKL KD KW VRP H R WH %62 V NH
DFKLHYHP HQW Z W UHJ DU VR TXDOW H FHBIGRH DQG FRQIXRXV [P SURYHP HQAGXUQ)
\WH \ HDU IRBZIQ] \WH FROFHSWR \WH ILYH 4 XDOW WDW IE J RDY
SUHYIRX\VO RX\EHG

7KH %62 VP MRQ LV KR SURYICH KLIK TXDOV EXVIGHW VHYFHV Z KIFK VXSSRWRXU
PXRP HY R [P SURYH KHDAK DQG Z HOEHQly

7KH %9MQHW 6 HXYEHV 2 UDQVDMWRQ %62 ZDV HWBEQKHG 1Q $SUO iR
SURYIGH D IDQJH R EXMQHW VXSSRWDQG VSHADDMSUR HWRCDOVHYIEHV VR RKHU
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VRADO FDW ERAHV 7KHVH VHYIEHV IQFOGH SURFXUHP HOW \MFKQRBJ\  VXSSRW
KXP DQ UAVRXUFHV GIDOVHYIEHV 1DP 1® SUDPMRQHU VHYIEHY FRXQMU IUDXG DQG
LOMEDODXAW 6 XEVHTXHO® HQDPMG G IMDMRQ DOR SHIP IW \WH %62 R SURVICH
VHYIEHV EH\RQG RXU + HDWN DQG 6 RAIDO&DWH $ WQIH R VKDUHG VHYIEHV D
SIRVIGHG IQFOGQ) SD\ URD SD\ P HQN  DFFRXQN UHFHLYDE®! DQG WHFUXMY HQW 2 XU
VHWIEH DUHDV DUH DOR VXSSRUMG B\ D QXP EHUR! FRUSRUDWM \WDP

2 XU6\WDWIIE 2 EMPIYHV IRU KDYH KHSHG XV \R IXQORXUO MRQ 1Q DQ
ICFUDVMQI® FKDOIQIIQ) HOYILRQP HQW 2 XU 6 WDMIIE 2 EMRAIYHY DUH \WH IRFXV R
HYHW\KIQJ ZH GR DQG IRU \WHVH DUH \R

. " HOYHUFRQUMAMQWKLI K TXDOV VHYIEHY WDWDGG YDOH \R RXUPXVRP HY/

$V D WKVANG SDIEHU FR GHYHES RXUVHYIEHV Z W RXUFXARP HY

. : RWN WP DUMU \R FROIDXD® I1QG P R GHP ROMDE® HIIFHQAVDQG HIHAYH
ZD\VR ZRINQI Z MW RXUFPXRP HY DQG\WH' HSDUWW HQAR + HDGK

. 21IHUH AMQY DQG UHZ DWEQI RSSRMQUIAV IRURXUSHRS®! \R GHYHBS DQG JURZ
\WHUFDUHHY

. ,QUDM HQDE®! DQG VXSSRWMP SURYHP HQW 1Q WH KHDEX DQG VRADOFDWA [1Q
1 RUWHD , HDQG

% ZHDP W KDYH DFKIHYHG WH IR@Z 1IQJ RXAWRP HV

' HP RQMDWG GHIYHY R D +LJK 4 XDOV ( HIFHQAVE HYIFH RIHIQ \R +6&
FROMEX\IY \R [P SUIRYHG + HDWN DQG: - HBHQJ
+ DYH GHP RQMDWMG RXUDEIDNV \R $ GG 9 DOH 1Q 3 DUZHIKIS Z W RXU& XVARP HY/
DQG UHVSRQGHG \R WH FKDIIQIH Rl 3 XEQF 6 HARUB KDUHG 6 HYIFHV

. (PEWFH' LJMIO6 ROMRQY DQG RSSRWWQMAV \R 7 IDQURWP 2 XUS HYIEHV

. 9%H5HRIQWHGDVD 6 NG 3 RHWRQDQ  RINRUH DQG DQ HWHQIDCS DUGHUIQ
( 1IHAMYH + HDANFDUH'  HOYHW
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6XPP DU 4 XDON ( [ FHIBIQFH 1Q %6 2

. Benchmarking
Peer Reviews .
. : : : :

erQivi
Scorecard

:  HKDYH EXLOM XDOWV

Rl RXUEXWRP HU

LHDMRQVKISV q Z KLFK]
DUH YMBOR WH
VXFFHW Rl WH %6 2

Carda
1SO
Accreditation

%) Business Services
)JDrganisation

How do we improve quality?

1.Staff Engagement
2.Business Matters

3.Staff Survey

4.Learning and Development

5.Recognition Awards

6.Investors in People

7.Leadership Development Programme
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7WDOVIRWP 1QJ WH & XOXH

7KH 4 XDaw DP : HZL@P DNHDFKLHYIQJ KLIK TXDOWV WHWRS SURUW DAD@
GYHY 1Q KHDAM DQG VRFIDOFDWH @ H Z LOSWRP RW DQG HOFRXWDJ H SDURHWKLSV
EREZ HHQ Wl SDWHQW FOHQW DQG FDUHY R VXSSRUNGHFLVIRQ P DNLQJ

WY Z 1IGHO DI UHHG WDWKH FXGMUH R DQ RUDQVDMRQ I DQ IQAFDIRQ RN \WH TXDOW
R W RX\SXWIQ WL FDVH FDUH ,Q REHUIRUWH TXDOV R FDUH DQG VHIIEHV \R EH R
\WH KL KHVABIYHOWH FXGMUH RN WH RU DQVDIRQ P XW\EH RSHQ KRGHWWDQVSDUHQN
DQG DERYH DOFTHQN FXMRP HUIRPXVHG

2 XUYRDUG

7KH ([ HPXMYH DQG 1 RQ( [ HPXAWH ' IWHARY R WH %62 %RDUG SURYIGH GDGHIKIS

IRUWH RU DQVDIRQ DQG DUH UHVSRQME®! |RUHQUXUQ] \WH RU DQYDMRQ DFKIHYHV W
REMPIYHY 7 KH VDM IE QUHPRQ IRUNWH %62 IV VHVE\ \WH ' HSDWR HQAR! + HDAK

' Rt DQGJIXIGHGE\ \WH 0 IQMMUIRU+ HDEK DQG WH & KIH ( [ HPXWYH LV DFFRXQIEG!
\R WH %RDLG |RUWH SHURWP DQFH R \WH RU DQVDVRQ

7TKH %62 %RDG DQG W &RP P WHY P DIQMIOQ D IRFXV RQ TXDQYV B\ AVREXWIQ]
SHURWP DOFH IQRUWP DIRQ IQFAAQ] NH TXDOW IQAFDWY RQ D HIXQUEDWY 7KLV

[QARUP DIRQ LV SUHVHQMG WWURXI K

. * RYHDQRH DQG$ XAV&RP P MkH * $&

.« YOXMQHW' HYHBSP HQMRP P WH % &

. 0 ROKO &RSRIDM YDOQFHG 6 FRIHFDLEG

. 0 RQKO ) ICDQFH 5 HSRW

. 4 XDW® UHSRWRQ 3 HURWP DQFH DI DIQWS QQXDOSXMGHW 3 OQ

. 4 XDWD + XP DQ5 HVRXUFHV DQG & RISRUDM 6 HYIFHV 5 HSRWY

. $QOXDCE HYIEH 2 11HUQ) \R FXARP HWY/

«  $ QXD HSRW

. &RP SIOQFH Z W $ XAWVH HSRW DQG & RRY $ \WXUDGFH 6 \BIQEDUGY
. 4 XDIW $Z DUBY DQG $ FFUHGMMRQV XSCDWN

. &RSRDM &XVRP HU6 DIMDRIRQ 6 XWYH  Z M DWRADWG [P SURYHP HQADFURQ
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,Q DEGMRQ WH %62 %RDG KDV UHYIHZ HG IW &RSRIDW 5N DQG $WXUDQRH
5 HIMMU RQ D ELDQXDOEDVY DQG TXDWM® WURXIK W * RYHDQFH DQG $XAW
&RP P WHH 7KH Y%RDUG GRHV WV ZIW D YIHZ \R DWHWIQJ SUIRVSHRYH UMV \R
TXDOW R VHYIFHV DQG HQUXUQ) \WWDWDSSURSUDW FROARY DQG DWXUDGQRHY DUH 1Q
SOFH 0 HHMQIV R WH %62 Y%RDEG DUH BHIXOWD VFKHGOX®IG R EH KHG Z WKIQ \WH
RUDQVDIRQ 7KHVH P HAQIV \RIHKWHU Z W SUHVHORMRYY ILRP VHWIEH DUHDV
SURYIGH D IXWKHUP HDQV Rl DWXUQJ TXDOW R SHURWP DQFH

6 HQLRUO DQDJ HP HQW&RP P [W? HQWIR 4 XDOWN ,P SIRYHP HQW

7KH $ QQXDO4 XDONV 5 HSRWKLI KO KW \WH FRQIXHG FRP P WY HQAILRP RXUMM| \R
HQUXUH KLIK TXDOWV VHYIEH GHIYHWY IV P DIQBIGHG 1Q WH DIVMUP DN R WH &RYIG
SDQEHP IE ,Q UHVSRQUH R \WH SDQEHP IE WH 962 KDV SIBWMG D +\EUG : RINQJ
6 FKHP H ZKIFK Z DV OXQRKHG 1Q $XIXW DQG Z IOWXQ XQM HFHP EHU

%62 ZIO®UWMHZ \WH P SDFWR \WH 3LBW6FKHPH DQG PDNH D VXEVHTXHQW
UHFRP P HQCDMRQ \R %62 %RDUEG 1Q WP V R D IRWP DIVHG DQG DIUHHG ZD\ IRZ DU
IRU

0DQ R \WH %62 VHYIEH DUHDV KDYH GHYHBSHG QHZ P RGHY R ZRINQJ \R HOVXWA
\WH KK TXDDW GHOHY R WHUVHYIEH ( [ DP SBV R KLY IQFOIGH

;76 RYHWDZ \WH GHIYHY R VHWYIEHV DQG VROMRQY \KDWALHA® DIl HRVWKH KHDEK DQG
ZHBHQ) R HYHY FMYHQ [Q 1 RUWHD ,IHDQG 2 CH VXFK VHYIFH IV 1,3,06 D QHZ
d P /DERDRY ,QRWP DIRQ 0 DQDUHP HOMB\MMP /.06 \KDWZ O QUEDQ®
IP SURYH WH GHOHY R FEIFDOGEDI QRAWF VHYIEHY IRUNH DUHDV R KHDGKFDUH

$SCRMHUHDPSBI IV 1,3$&6 ZKIFK IV D +6& ZIGH 3WRIWPPH ZRNQ \R
FROVRIEDWM \KH QVSDUDW [P DJ1Q) VROMRQY DFLRW WH +6 &1, OQGVFDSH DQG Z L@
LORRGXFH D IX@UHIIRQDOYIHZ R D SDWHQAV P HAFDOP DIIQ) DQG UHSRW UHI DUEBWY
R JHRIWDSKIEDOGFDMRQ DQG VSHADW 7KH 1,3$&6 3WRIWP P H ZIOGHHUD
VIQI G HOMSUWH [P DIIQ) VROMRQ IRU+6&1, R 1P SURYH SDWHQMDIHW  HQKDGFH
SDMHQANFDUH VXSSRWAERIFDOGEDI QRVY DQG WHQI \WHQ FEIFDCSDWZ D SOQQQ)
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) DP1® 3 WDRAMRQHU 6 HYIEHV ,QRP DIRQ 8 QUWMBII SURYIGHG \WH + ROHVWRAIRNHU
VHYIEHV ZMIQ %62 D 6 HFXUWH ( BPARQE 5 HVHDUFK 3SOMRP 6H53  IRUDFFUHAWG
UHVHDURK 7 KLY D@XZ HG UHP RM DFFHW \R DQRQ. P IVHG KHDAK VHIYIEH GDIVHW Z WIQ
D VHEXUH HQYILRGP HQW$V D UHVX@R \KLY [P SBP HQBMRQ Z KIEK FRP P HQFHG RQ D
SKDVHGEDWIQ-XQH ~ UMVHDUFKHWY Z HUH DEGI \R GHYHBS DQG FDUN  RXVWKHUZ RUN
UHP RMO 7KLY QHZ IXQRIRQDONV IV QRZ. IX@ HP EHGGHG Z MKIQ \WH VHYIEH

' WHARDM R / HIDOBHYIEHV ' /6 DGERSWG QHZ PRGHY R ZRINQJ GXUQ) \WH
SDQGEHP IE Z KIEK IGFOGHG UHP RIM K\ EUG Z RINQJ Z W AR YILWD@® DWHOAQ) FRXW
IRUKHDUQIV KLY KDV EHHQ IXUKHUGHYHBSHG DQG HKDQFHG ' / 6 KDV \WHDP @QHG
\WHUSURFHWHV 1Q UHJ DUG \R HBPWRQE EXQRIY DQG YIWWDCDWHOEDGRH R ' / 6 A
DVWILDOS. RXW7 KLY KDV HQDE®IG' / 6 \R P DNH FROUGHIDE®! VDYIQIV [Q ERK WDYHO
FRWV DQG Wil WP H 7KH VDP H FDQ EH DSSTHG R ,QMEDO$ XAWZ KR KDYH XVHG
YILDOP HAIV \R DAMMAKH P D [P VDURQ Rl SURGXPIW Z KIGWP IQP MQJ \ADYHO
FRAW

+ XP DQ 5 HVRXUFHV KDYH GHYHBSHG D VXIW R UHVRXUHHV IRUP DCDIHY DQG WMI DV
SDWR WH [P SGP HOBMRQ R WH 3I1GRW+H\ EUG : RINQ) 6 FKHP H 7KHWH ICFAGHG
ZHOEHQ] WHVRXUAHV R VXSSRWYARIT Z WIQWHVH (HZ P RGHY R Z RINQYJ

25( & V5HHDUK DQG ( \MEV &RP P WH 5( & P HAMIV P RYHGIURP IDFH \R IDFH
\R YILWDOP HHMQIV 7KLY ZDV ZDWP® WHHYHG B\ PHPEHY DQG KDV KDG D
W QUIEDQASRVMYH LP SDPWRQ WRVH 5 ( & P HP EHWY Z MY FDUQ) UHVSROUELMIAY DQG
\WRVH Z W GVDEIOMY 7 KHVH P HP EHY IHOMKDWIH GHZ VAWBI RN YILDOP HHJV
DBZHG WHP \R EDDQFH \WHU FDUQJ UAVSROVEIDMY DQG 5( & ZRWN PRUA
HIHAYHD ZKI®I \WRH ZIW GVDEIOWY IQAFDMG \WDW RQEH P HMQIV
DFFRP P RGDWMG \WHUKHDEK QHHGV DEQIMGH 5 ( & ZRW

3 HOVRQV DOR P RYHG ILRP IDFH R IDFH GHIYHY \R WP RM GHIYHY IRUERW \WHU
Z RINWKRSV DQG RQH \R RQH FRQUXEBMRQ Z KIFK DIRZ HG \KHP \R GHIYHUVHWIEHV \R D
W QUEDQ® KLIKHUQXP EHUR SHRS®I 7 KH IHHGEDFN DURXQG \WHVH Z RUWKRSV DQG
RQH VR RQH FRQUXEBMRQ KDV EHHQ VRBI® SRMYH 7 KHUH Z HUH RYHU SHOVRQ
SD\ P HQW P DGH GXUQ]

( TXDQW KDYH UHSRUMG WDWE\ P RYIQJ HYHQW Z KIFK Z HUH SUHVIRXMD KHG IDFH W
IDFH Rt RQEH WL KDV P DGH WH HYHQW P RUH DFFHWIE®GI VR D Z IGHUJURXS R VWM

A
A
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$ JRRGHDPSBI R WV ICFAGHV \WH ' MDOEIW $ZDUHQHW ' DV ZKHHE  \WH
UHFR@ECQIV DUH P DCH DYDIOE®! YID \WH 7 DSHWY Z HEVIW DIVMZ DUV

&TIFDO( GXFDIRQ &HOMH &( & KDV FROMXHG \R GHYHBS \WDFKIQ) DQG QMO
FDSDEIMAV Z W WH IXUWKHU GHYHBSP HQVR RQEH UHVRXUFHV VP XOMRQ  DQG

H HDWQIQ) 7KHDGRSMRQR D EGQGHG WDFKIQ] DSSURDFK XMDQ] \WH P RANHITHRYH
WWDFKIQJ P HWRGV W DFKIHYH GDUWIQ) RXWRP HY KDV EHHQ UHFRIQWHG DV P RIH WP H

HIHAYH IRU ERK WDFKIQ) Bl DQG FOIFDOSDMFSDON  ,QMSUAZ 6 HYIEH
GHIYHWHG D SIRYMRQ DM R GXUQ) DQG H SDQGHG W VHIEHV
GXUQ) \WH SDQGHP [E \R SURYIGH , QMBUHMLY YID YIG-R FD@ 7KLY KDV HDEBIG + 6 &
6\B| \R FRQIDXH R GHIYHURQIRIQ) FDUH DQG VXSSRWZ KHUH 1Q SHYRQ FRQBPWZ DV
@ WG ,QMSUAD 6 HYIFH KDV FRQIOXHG \R SURYIGH , QMSUHMY YID YIGHR FDO
ZL\K RYHU YIG-R FDO' IDAODWMG GXUQ] 7KH +6& ,QMSUND
YRRNQ) 6\ VWP KDV EHHQ DGRSWG \R HQFRXWDI H IGFUHDVHG XVH RN YIG-R FDQ \R
UHGXFH WDYHOWP H DQG FRAN DV ZHODV P O [P VH DYDIOEIOW R ,QMSUHAMY R

FRYHUDGAMRQDDSSRIOR HOV

$V D LWVXOVR K\ EUG ZRINQ) WH %62 &RSRIDM &RP P XQEDUMRQY 7HDP KDV
HP EUDFHG \WH RSSRUMQW \R VKDUH P HWWDJHV DQG IRUHY QI MO [Q REHU\R NHHS
FRODI XH FRQQHANG Z W \WH RUDQVDMRQ %62 &RERIDW &RP P XQEDURQY KDV
DOR GHYHBSHG DQ [P SURYHG DQG UHUAVKHG P ROKO AT H FRP P XQEDIRQ Z KIEK
Z I@FH FRYHUHG 1Q J UDMUGHBICDWUIQ \KLY UHSRW

4 XDOW &XOMWH Z IWILQ %6 2

7TKH %62 FRQIQXHV \R GHYHBS WIRQIHUP HKRGY R ZRINQJ W HKDQFH TXDQW

IP SRYHP HQN GHYHBS ®DQ PRGHY R ZRINQJ DG IQFHDVH IQQRYDIRQ DG
H FH®IGFH DFURW \WH R DQVDMRQ | RURXUFXARP HLY/

/ DWM HDU RXU K&:RUSRIDM 6 \WD\MJ\ y ZDV H\MQEHG B\ D IXUWHU\ HDU 1Q
DJUHP HOAZ WK \KH ' HSDUWW HOAR! + HDGK. GXH \R \KH FROIXIQ) SUHWXUHV EHQJ
H SHUHQFHG SRWASDQGHP IF DQG \WH FKD@IQI HV DWRFIDIMG Z MW GHYHBSIQ) D QHZ
DWI\ 1Q WDWARQM WS 962 $ QXDI/OXMOHW 3 OQ Z DV GHYHBSHG IRUWH

\HDU \R RAMIEH REMPIYHV DQG DRIRQY 1Q @KWR WY 7KH QHZ &RSRIDWM
6 WDWJ\ Z LOFH GHYHBSHG IQ ) LQDQADO: HDU

A
A
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3D 6 KDYH IQURGXFHG WDP P H-MZIV DFIRW DQIXQRAIRQY SLRYIGQJ) D IRXP IRUDD
AT \R JHQHIDM QHZ IGHDV H SBUH DQG H SHUP HQAQHZ ZD\ VR ZRINQJ 7KV IV D
FRQIDXRXV P SIRYHP HQMQUDYH 1RU MBI DQG DQ RSSRUWNQW IRU AR \R JDIQ
H SHUHGFH 1O SURMPWZ RUN

+XP DQ 5 HVRXUFHV IQVWMG Bl IURP DFLRW \WH %62 RUDQVDIRQ R EHFRP H
+HDON DQG : HEBHQJ FKDP SIRQV 1Q VXSSRMAI WH GHYHBSP HOADQG SURP RIRQ R
SRVMYH \ABII KHDGK DQG ZHBHQ)  $@' WHARIDWY DRIRW \WWH 962 QRZ KDYH
GHAFDWG +HDW DQG : HBHQ) &KDPSIRQY ZM  \ABI KDYIQJ YROQMHUHG \R
\BNH RQ WLV RBI ' XUQ) +HDWM DQG : HBHQ) &RXWHV ZHH
GHIHHG ZIKWRYHU  \ABI SDWFSDMEY 7 KH FRXWH GHIYHUHG DGYIEH DQG WDIQQ)
10 NH DUDV VXFK DV EXX@IQ) UHMOHQFH P HQRSDXVH DZ DUHGHW  QXWAIRQ DQG
UHGXAIQ) VAHW BIYHY' 7 KH FRXWHV Z HUH YHY SRMYHD UHPHLYHG Z W RYHU
DIWQGHH UHVSRQGHQW IRXQG WH. EHQH WG IURP \WH FRXWWHV

%62 +HDWM DQG: HEHQJ &KDP SIRQV

$SSIVDY ZWIQ %62 Z HH KHDYI® SURP RWG GXUQ DQG DV D UHVXOWKH
RU DQVDWRQ H FHHGHG WH ' HSDUWY HOAR! -+ HDAK \BLJ HWR R \ABI| SDWMFSDILY
Z\K D FRP SIDQFH DWW R DAURW WH RUDQVDIRQ 7KLY HQUXUHG BT Z HH

KDYIQ) P HDQQJ I XCFRQYHWDMRQY Z W \WHUTH P DQDJ HY DERXWKHUKHDEN DQG
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ZHBEHQ WHUNE DQG KRZ WH SHURUP HG 1Q DCAWRQ R WHUIX\MUH GHYHBSP HQWV
QGHHGV W KHS DFKIHYH \WWH REMRYHY Rl \WH RU DQYDMRQ

&@IFDO( GXFDMRQ &HOWH &( & GHIHUHG D QXPEHUR VWDMIIE SURWMFW Z MKMIQ
7KH ( D <HDWY 2 EHVW 3 HYHQIRQ 3IRIUP P H ( <233 ZDV SIREXUHG
B WH 3+$ IRP DQ H WADORUDQVMMRY +(15< 7KWV HDW® \ HDW REHVW
SUHYHQUIRQ SURIWDP P H IV 1Q UAVSRQM \R D QXP EHUR VWDWJIE GUYHY VXK DV
0 DNQJ / IH 9%HWU $ : KRB 6\ \WWP 6 WDWJLE ) UDP HZ RUN IRU3 XE@F + HDAN
7KUHH &( & AT Z HUH WDICHG \R GHIYHUWKLY SURJDP P H DQG GXUQ)
\WH KDYH GHDYHUHG YDURXV +( 15< \WDIQQ) SURIWDP P HV \R Bl DQG YROQMAY
ZKR Z VK \R GHYHBS WHUVN@ 1Q VXSSRMQ SDUHQN FDUHY DQG \WHUFKIGUHQ \R
GHYHBS D KHDGKIHUQHWWMB! IRUWH Z KR®! IDP [©®

&( &V GHYHY R KUK TXDONV HEXFDIRQ VHYIEHV IV XQGHSIQOHG B\ HIHPWH
JRYHUCDQRH DUDQIHP HOW 3 URIWDP P HV DU GHMIQHG GHYHBSHG DQG UHYILZ HG 1Q
KRXVH \WWURXI K HAREQVKHG 6 SHADOAMQMIWWY RYHLDQFH * URXSV 6, * V 7KHWH
JURXSV SURYIGH H SHWDQG VSHADOMNQRZ BIGJH RQ D SIRHWIRQDOIIHG R FGIFDO
SWDAEH :© KHQ UHVIEZ IQ) SIRIWDP P HV WH P RAMDSSURSUDM \WDFKIQ) P HIKRG DQG
\BLI HDXGEHQPHV DUH GAWUP LQHG DV Z HODV HQVXUQ) \WDWKH FROMQAY UHGPIYH R
\WH P RAWKS \R CDM HYIGHQFH EDVHG WHDW HOADSSURDK. ( DK \ HDU \WH 1 RUWHUD
UHDQG 3WRWH DQG ( GXFDIRQ &RXQAO 1,3(& UWMHZV D VDPS® R &( &
SRIWPPHY RQ EHKDD R WH ' R+ 1Q DFFREDGFH ZLW HWIEQKHG TXDONV
P RQWRUQ) SUIRFHWHV

YXMOHW BHYIEHV 7HDP %67 FRQIOXH R P DIQEIQ DQG XSCDW \WH 5 HIIRQDO

&\ EHU$ WIFN &RP P XQEDIRQV 30Q HQVXUQ] MY FXUHOADQG XS \R GDM 1Q \KH
HYHOAR D P\ EHUDMIFNRQ+5376 ) 3/ RURQ+6&1,

&XVWRP HU( QI DI HP HQW

$WP V/ HQIW YRAHV $/ % ) RXP

6 1GFH WH %62 KDV JURZ Q W QUIEDQ® DQG H SDQGHG W FDSDELDV R SURYIGH
D WDQHR VHYEHV \R  PXMRP HURUDQVDMRYY 7HQ R \WH %62 V FX\RP HY
FROPYHD NORZ Q DV WH VP DBUS P V/ HQIWW %RAHV IRWP \WH P HP EHUKIS R

A
A
<
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\WH$/ %) RXP 7KLV ) RXP Z DV HABEQAKHG \R SURYIGH D SDWRWP IRUWH %62 DQG
W VP DU FPXRP HURU DQVDIRQY W Z RUN I HWHULQ SDUGHUKIS \R [P SURYH \WH
TXDOV R %62 VHYIFHV 1Q @H Z W FXMRP HUQHHGY 61QFH 1 RYHP EHU \WH
WHQ ' IWHRRUR & XVRP HU&DUH DQG 3 HURWP DQFH \RRN RYHUP DQDIHP HQAR WKLY
)RXP 7KH ) RXP FRQIDXHV \R GHYHBS WURXIK HQIDIHP HOAZ WK $/ %/ DURXQG
TXDONV VHYIEH GHOHY DQG P HAWTXDUWAD \R QVFXWW DAXHV XQATXH\R $/ 96/

' /16 &XRP HU) RXP

) RBZ Q) IHHGEDAN ILRP FXMRP HY [Q UNVSHPWR! / HIDOSHYIEHV D' /6 &XVARP HU
( QDIHP HQN) RXP  ZDV HABEQKHG 7KLY IV D TXDUM® PXRP HU HQJDIHP HOW
IRXP ZKIFK ZDV VHWXS 1Q \R SUIRYIGH D SOWRP IRUY%62 ' /6 \R HQDIH
UHIXOWD VSHALIED® Z W W 7 MFX\RP HY Z RINQJ 1Q SDUGHWKLS R P SURYH \WH
TXDOV R %62 ' /6 VHYIEHV IQ @H ZIK FXRP HUQHHGY 7KH IQDXIXWDO' / 6
&XVRP HU( QIDIHP HQA) RXP Z DV KH®G 1Q \WH +6 & / HDGHWKIS & HQMH RQ\WH W
) HELKDW

6 WDWI LIE & XRP HU) RXP

7KH 6 WDMIIE & XMRP HU) RXP Z DV HABEQKHG DV D UHVXGAR FX\WRP HUIHHGEDN
DQG KDG W [ IIAP HHMZ 1Q 1 RYHP EHU 7KH SXUSRVH R \WH 6 \WDMI IE & XVRP HU
JRXP IV \R SIRVIGH D SOWRP IRUWH %62 DQG W 7 KVMWRXWRP HY \R ZRW
FROERDIYHO \R P SURYH \WH TXDDW R %62 VHYIEHV 1Q @H Z W FXMRP HUQHHGY
7KV ) RXP HQDE®N WH RSSRWNQW \R GVFXW FXRP HUGHHGY DD \MDWMI IE BIVHO
DQG DI UHH NH SURUMHV DQG VHVWAMDWI IE GUHAIRQ 7HP V R 5 HHUWHQRH KDYH EHHQ
DJ UHHG DQG \WH IRXP Z L@P HHWE LIFH \ HDUD

$ GCAMRCDR XWWRP HU) RID

%62 FRQMXH \R ZRW ZIW FXRP HY DQG XQGHWABQG WH P SRWBGFH R WL
HQIDIHP HQAY6 2 ' IWHARIDMY FRQIDXH \R HQIDUH Z W FXMRP HY RQ D YDUHW R
SOWRP VIQFOEQ] RYHU ) RID IDAOBWGE\ \WH IRTZ 1Q) VHYIEH DDV

+ 6 KDUHG 6 HIYEHV
. 3D6

o ,QMBUDQ] 6 HYNEHV

A
A
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. +6& / HDGHUKIS &HOWH &( & &HWH
. +6& 3HMRQ6HYIFHV

76
. ( TXDONVS QW
. &RXQMUJ) UDXG DQG 3 UREIW 6 HYIFHV
. ) DP 1® 3 DDRMRQHUS HYIFHV

A
A7,
<
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6 WHQI WHQIQJ WH: RINIRUFH

7KH 4 XDOWV DP : HZL@SWRYLGH WH UJ KWHGXFDARQ WDIQIQJ DQG VXSSRUN
R GHQYHUKLIK TXDDW VHYIFH : H Z L@GHYHRS GDGHYKLS VN@QY DAWDDGYHY
DQG HP SRZ HUMBI | \R \BINH GHFLVIRQV DQG P DNH FKDQJ HV

7KH IP SRUBQFH R HQDE@ BT R FKDEQJ H DQG FKDQIH EHKDYIRXWY DQG GlLIHHQWY
SUDRWFHV KDV EHHQ KLJKQKWMG : H P XVWHQUXUH Z H DUH P RUH DGDSWWE®! \R P DNQJ

FKDQJI HV DQG XWDQ) DYDIDE®! RSSRUNQUAY DQG UHVRXUFHV

6 WRQJ HP SRZ HIQJ GDCHUYAKIS Z LOWIHQI WHQ WH Z RUIN RUFH DQG WDIQQ) FDQ SO\ D
P DRUURDBI IQ WLV %62 DUH FRP P WHG W GHYHBSIQ) RXUSHRSGI VR WDVWKH +6 &

FDQ EHQHIWURP D FDSDE®! DQG SURIIFIHQAZ RINRUFH \KDWY FX@MD® GYHYH DQG
SRWHW VIRQ) VN@ DQG TXDOLEDURQY

HOOO

Working together Excellence Openness & Honesty Compassion

Q -X® %62 HABEQKHG D &RSRIDM &RP P XQFDIRQYY DQG ( QIDIHP HQW
7HDP \R HQKDQPH WH %62  EUDQG WURXI K IR W@ DQG [P SURYH FRP P XQFDIRQ
DQG HQJ DI HP HQADP RQIWWWKH H DD BT DQG DOR WURXI K WH $/ 96/

7KH +XP DQ 5HRXUFHV 7HDP P DGH WH VKRUBMWIRU \BR &,3' $ZDBV 9HW
&KDQIH 0 DQDIHP HQNQUDIWH 1 DIRQDADQG 1, $Z DBV DQG %HWWE HVRXUAQ) DQG
7DBIQAVO DQDIHP HQV,QMDIYH 1, $ZDWBV 7KH WDP ZHH GHOKWMG Z LK WL
UHFRIQURQE\ \WHUSIR HWIRQDCERG,

$ QZ G\EUG: RINQJ SIBWFKHP H Z DV OXQFKHG 1Q $ XIXW 7KH VFKHP H
ZI@XQ XQMD HAHP EHU C RINQJ IRP +RP H 3XOH 6 XUYH V ZHH MXHG 1Q
- DQXDY DQG $SUD Z W \®R P RMH 6 XYH V VFKHGX®IG IRUOWULQ \WH \ HDU
5 HVSRQVHV IURP \WWHVH 6 XUYH\ V Z IOKHS VKDSH DQG IQRP DQ. GHAMRQY DIRXQG
IXVMUH K\ EUG Z RINQJ SRTIFIHV
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7KH / HDGHYKIS &HOWH IDAQBMWG D P HAQ ZMW WH +5 ' WHRARY DQG 6 HQRU
0 DQDIHY R VXSSRWWKHP  1Q WHUSDQV RQ VWIDWILIE GLHPNRQ DURXQG NH MVXHV
VXFK DV Z RINRUFH FX@UH DQG HTXDOW DV Z HODV QHZ ZD\ VR Z RINQ)J

%62 KDV FRQIOQXHG IW ZRWN ZIW 8 QYHMWHV DQG &RBUHV R UHRXIWI UDGXD\WM

MDICHHV DQG DSSUHQFHWKISY 76 KDV UHFRIQWVHG WH YDAH R DSSUHQIEFHWKISV
EHQJ DE®I W SURYIGH D SUIRGXRIYH DQG HIHAYH Z D\ W JURZ \BBIQADQG GHYHBS D

P RYDWG WN@IG DQG TXDOIHG Z RINRUFH

,QWH VDPH ZD WDWZH KDYH DFFUHAQMMMRQY IRUWH VDIHW R RXUMWMP V' WY
HTXD® [P SRUBQNKDWZ H KDYH DRFUHQMIMRQ \R VKRZ KRZ ZH FDUH IRURXUSHRS®!

%62 ZHH BFRIQUHG B\ \WH ,QHMRY IQ 3HRSB! ,,3  6\BIQEDG 1Q DQG ZKR
XQGHWRN D PRQN UMHZ 1Q ' HRHPEHU DV SDWR WH RQJRQ

DWHWP HOMR HQVXUH WH R DQVDMRQY SHRSG! SWIDRAIFHY (R (RWIS IR@Z 1Q)]
DFFUHAMMRQ 7 KH RXWRP H Z DV SRUMYH DQG %6 2 P DIQMACHG 6 IOHUBIYHOARNXYY

+HDON DQG:  HOEHQJ

61QFH WH &RIG  SDQGEP IF WHUH KDV EHHQ VJQLUEDQAVEDWIQ] DURXQG WM
+HDAK DQG: H@HQ)

,Q UHVSRQWH \R WKLY + XP DQ 5 HVRXUFHV FUHDWIG DQG GHOYHUHG D QXP EHUR Z HBHQ)J
Z HEICDLY DURXQG WSIEV Z KIEK 1IQFAGHG

./ HDGHUKIS 5 HMOHQFH
0 IQAXQHW YDVHG 6 WHW 5 HOXPIRQ
. 3HYRQD HVIOHH
. * IDIWYGH IRU: HBHQ
. 0 HQRSDXVH: HEHQ
1 XWAMRQ DQG + H3IQ) 6 BHS
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7WDQQ)  HQJI DI HP HOARSSRUMQIMHY

+6 & / HDGHIKIS & HOWH

7KH +6 & / HDGHYKLS & HQWH SUGHY IWHD RQ HQVXUQ) DOWBI DQG FRQVXEBIQN KDYH
\WHU UHBYDOMNGY UHUHVKHG DQG XSCDWG \R P HHWKH RQJJRQ] GHHGY R FOHON
' XUQ] \WH +6& / HDGHYKIS &HQMH SDUZHIHG Z W * HQRV , QMEODIRDO\R
XSVNO@DOFRQXEBQN IQWH XVH R IQAYIGKDO DG GHIUH WRY 7KH +6&
/ HDGHUKLS &HQMH DOR SDUGHUHG Z WK +6 &4 , DQG WDICHG \MUHH DEEMRQDOVHQRU
VAL [Q/ HYHO 4 XDOW ,P SURYHP HQW 7 KLY SDUZHIKLS VHW UHI IRQDOIP SURYHP HOW
JRDW Z KIEK KDV UVXGMGLQ  SURMPW DFKIEVIQ) 7$6 & DZ DBV

$ QZ +6& &RP P MRQQ] / HDGHYKIS 3 URIWDP P H FRP P HOFHG Z W \BIR FRKRW
1Q 6HSWP EHU DQG 1 RYHP EHU 7KH SXSRMH R WH QHZ &RP P MRQQ)

/ HDGHY 3URIWDP P H Z DV \R IRFXV RQWH NA. DUDV R \WWDWI I SOQQQ) VRXUAQ)

SHURWP DQFH P RQWRUQ) DQG FRORDPAP DQDJ HP HQAIRU+ 6. & SURIHWIRQDY Z RINGQ)

1Q WHVH DUHDV 7KH SURIWDP P H IV DFFUHAWG \MURXIK \WH 8 \MU 8 QYHWAW DW
3 RAMDGXDOW &HWIFDW GYHO 7KHUH ZHH ~ SDWASDON ZKR \RRN SDIWWQ \KH
SWRIWP P H

S HAXIWY HON KDUHG 6 HMEFHV &HOMH 566 &

2 YHU WH SDW\ER \HDWV WH %62 5HPX\WHQNDQG 6KDUHG 6HYIEHV KDV
H SHUHQFHG D IQFUDVH 1Q GHP DQG DRMW ZKIEK IV D FRP EIQDUWRQ R QHZ

SRW IQEFDIRQ R ZRWRUH JURZW DQG WHSOFHP HQVSRW  IQAFDIRQ R

IQFUDVHG OERXU WURYHU 7KH 566 &HQM H SHUIHQFHG IXUKHU WL QUIEDQN
FKD@IQIHV \MIRXIK IQFHDVHG GHP DQG WH IQARGXAIRQ R QHZ \WFKQRBJ\  DQG
QHZ ®UIMDMRQ KRZ HYHU GHVSIM WHVH FKDEIQIHV VXSSRUNMG WH + 6 & \R IO

SRW GXUQJ
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.16

;76 RIHY \ABII DFFHW \R D Z IGH IDQIH R %-WW\B IDRIFH WDIQQ) VXFK DV 35,1 &( ,
063 DQG,7,/ HW \R GUYH XS NQRZGIGIH HIFHQR DQG FRQIGHQFH Z KIOWDOR
SUIRVIAQJ D FRP P RQ YHLDFX@U\R DIG \WH FRP P XQEDUWRQ R IG-DV DQG SUREGP

VROIQY
, 76 XMYHY EHSIDRIH P HWRGRRI IHV W GHOYHWI Z RN VR KL K WBQEDLWGY 7KLY

DOR KHIV \R UHQ RUH D GDURIQ) FXGMUH DQG IGHQM  DQG DAGHW NQRZ BIGIH JDSV

+ XP DQ 5 HVRXUHHV

+XP DQ 5 HVRXUFHV IQRRGXFHG D G5 &XWRP HU3RWIODQG +5 4 XHY ) RPP DV D
RQH WRS VKRS UHVRXUFH IRUERW 0 DQDIHY DQG 6\BIl %HEHHQ $XIXW  DQG
0 DK \KH SRWBCKDG RYHU KWW DQG\WH TXHY IRP KDG

7KH +5 4XHY HIRP EURNH HDFK R WH TXHUHV GRZ Q IQR IXQRIRQDODUWDV DQG
\WHQ VLI QSRWMG DQVZ HY \R TXHWIRQY \WHHRH UHP RYIQ) \WH GHHG \R FRP SO
WHIRP B\ XMQJ FRQEAUMRCDOR] LE \R HQVXUH WH FDSWUH R DFFXUDM LQRWP DIRQ
7KLYV ZDV SIBWG B\ YDURXV JURXSV DFLRW \WH %62 DQG $/ %V Z MY HQI DIHP HOW
IURP \WH 7 DSHWY  QHE RUN \R HQVXUH ERW VROMRQV Z HIH DFFHWIEG! IWRUSXISRVH

DQG P HWH SHRBMRQY
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0 HDVXUQJ WH ,P SIRYHP HOW

7KH 4 XDDW DP : HZLO®LP SIRYH RXWRP H P HDVXUHP HOWDQG LHSRUARQ

SWIRIKHW IRUVDIHW HIHARYHOHW DQG WH SDWHOWFTHOWH SHUHOFH @ H Z L
SWRP RW WH XVH Rl DFFUHGIWG P SLIRYHP HOWMFKQLT XHV DQG HOVXWH WDWMHUH

LV VXI IFLHOWFDSDFLW DQG FDSDELDW Z IW WH + 6 & VR XVHWHP H ITHFWYHO

WL DAINCRZBIGIHG WDWZKIOW\WH SIRFHWHY R JDIWHIQ) IQRWP DIRQ DQG
H DPIQQ) GDW DWH [P SRUDQN MY YMIOWDWBMRQY ILRP WH IQRWP DURQ DUH
GDUHG ,QRPDIRQ IRP FRP SOIQN IRUHDPS® IV DQ LQYDODE®! VRXUH R
GDWIQ) DQG MY FUMFDOWDABDRQ] IV VKDUHG DQG SXWQR SUDRIFH TXIEND DQG
HIHAYHO

) RUMH VHYIEH XVHU GR P DWUZ KIEK VSHALLE DVSHPWR KHDEX DQG VRAIDCFDUH \IH\

DUH XMIQJ  WH RXWWRP H IV \WH P RANP SRUBQAKIQ) WY \WHUHRUH P SRUBQAKDW
WH PRMWHIHAYH PHNRGY R VHYIEH GHIYHY DB XVHG DQG [P SIRYHP HQW
WRKQTXHV DUH DSSOHG 7KHHRUWH XUDAQ) EHVWSIDAWH DQG IHHEEDFN DURXQG
VHYIEH GHOHY  DQG [P SIRYHP HQN DV GHEIBIG [Q PXMRP HU VXLYH V' DFURW \IlH
QUHARIDMY IV YHY [P SRUBIQW

&R@FWRQ DQG $ QDOVIVRI ' DV

$V GHVRUEHG 1Q SDUDJ UDSK WH %62 %ROUG P DIQEIQV D IRFXV RQ TXDQW E\

QAVEXWIQI SHURWP DQFH IQRWP DIRQ IQFOGQ) NH TXDOW IQAFDRY RQD UWHIXOU
EDVV 7KLY IQRUP DIRQ LV SUHVHOMG \WURXIK

. * RYHODQFH DQG$ XAVERP P WkH * $&

.« UXMQHW' HYHBSP HQARP P WWH % &

. 0 ROKO &RSRIDM YDOQFHG 6 FRUHFDEG

. 0 RQKO ) ICDQFH 5 HSRW

. 4 XDW® WHSRWRQ 3 HURWP DQFH DI DIQWS QQXDOXMGHW 3 OQ
. 4 XDUW®D + XP DQ5 HVRXUAHV DQG & RISRUDWM 6 HYIFHV 5 HSRWY
. $QOXDB HYIEH 2 11HUQ) \R FXRP HY
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. $QQXD® HSRW

. &RP SIQFH Z W $ XAVH HSRW DQG & RMRY $ WXUIDQRH 6 \BQEDUGY

. 4 XDIW $Z DUBV DQG $ FFUHAMBMRQY XSCDMV

. &RSRDW &XRP HU6 DIMDRMRQ 6 XUYH  Z MW DWRFIDMG P SURYHP HQADRIRQ

SOV

%62 6 WDWI LF 5 HYLHZ

7TKH %62 ' IWHARIDM R &XWRP HU&DUH DQG 3 HURWP DQFH ZKIEK DV R $SUD
ZI® EH HHWG \R DV WH ' IWPRDM 6WDWIIEE 30QQUQ) DQG &XVRP HU
( QIDIHP HQAVDUH BDAQ) RQWH [P SBP HQBMRQR WH %62 6 \WDMIIE 5 HYIHZ

TKHY%%2 6\DWIIE S5 HYIHZ IV IXIGHGE D IYH \ HDUURDGP DS IRUFKDQIH Rl KRZ \WH
+6& %62 GHOYHY IW VHYEHY DQGKRZ IWXCQRRQY 7KH%62 6 WDWILE 5 HYIHZ VD
%62 YROG IQUWMYH GG B\ &KDIU - XMH ( WNCH DV 6 HARU 5 HVSROME®! 2 [1IFHU

652 : LN WWHDSSROQN HQNR DQIQMIP &KIH ( [ HEXWYH 1Q - XCH DQG EHQJ
FRIQVDOAR \WH VI QUEDQAI URZ W Z MAQ \WH RUDQVDMRQ WH & KDIUZ DV NHHQ \R
\BNH VARAN DQG XQGHWINH D UHYILZ R WH %62 2 SHIDIQY 0 RGHO7KH DIP R KLY
UHYILZ Z DV \R HQUXUH 9652 KDG DQ RSHIMQ) P RGHOKDVWZ DV IWRUSXISRVH P HAWKH
QHHGV R PORP HY  DQG VSHALED® UHAYIHZ HG \WH FXWHQMWARKFUMUH 1Q SOFH Z MMIQ
%62

7KH %62 5HYHZ ZDV DSSUIRYHG B\ \WH SUHYIRXV 3 HUP DQHOAG HFUABLY 5 IEKDUG
3HQHD® DQG\WH %62 6WDMIIE 5HYLHZ 2 YHYAI KW/RDLE Z IOHQUXUH DSSURSUDM

DFFRXQIELOW DQG RYHYAT KWIR HQVXUH \WDWMZ [@EH GHIYHUHG VR \WH VSHFLLIEDIRQ

GHIYHUHG RQ WP H DQG GHIYHUHG Z MIQ EXGIHWS SURIUDP P H R Z RUN KDV EHHQ VHW
XS R DFKIHYH \WH IRGZ 1QJ

. 3WRYMRQ R DQ RU DQVDMRCDOFDSDELMW 1WDP HZ RN Z KIFK VXSSRW D P RGH®
HIHAYH + 6 & HQMSUVH 6 KDUHG 6 HYIEH 2 LI DQVDURQ

A
A
<
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. SHYHZ R \WDWIIF REMAYHY DBQJ Z MK RU DQVDIRDOWIKPNUAY R HQUXUH
RSWP DOVHYIEH GHOYHY

. SHYIHZ R UHSRMQ WKFMWUHY IQFOAQ) YRDUG P HP EHUKIS

. SHYIHZ R WH +XP DQ &DSMIOO HUEV R IQFOCH VHQIRU BDGHIKIS JWDGHV
QXP EHY UHVSRQUELDIY EDVHG RQ VFD®I DQG VFRSH FRP SDUDRWY Z MY VIP IOU
RU DQVDMRQY VKRX@ EH XVHG

. SHYIHZ R FXWHQAN@IDSY DQGDQ IXWMUH VN JDSV [RUVKDUHG VHYIEHV

0 HDVXUQJ ,P SIRYHP HOWZ IIQ %652 6 HUYLFH $ UHDV

) XUKHU RSHUIDWRQDOH DP SEV R P HDVXUQY 1P SIRYHP HOMURP 962 ' IUHARUDWMY
ICQFAGH

%62 &RSRIDW &RP P XQEDIRQV DQG ( QIDIHP HOATHDP KDV XWVHG WHUVN@Y 1Q
QJMYCFRP P XQEDURQY DQG P DUNHWG]  UHFUXWR HOWIR HQKDGQFH \WH VXFFHW Rl 946 2
UHFOXUWR HQVFDP SDUQV $V D UWVXGVR  HKDQRHG  LOMIDO HQIDIHP HQW GXH
QUHFH DG SDQUQ) WH QHZ ' LIMIO 5 HAXWY HQWFDP SDLIQV KDYH KDG D
WV QUEDQAP SDPWRQRXUY6 2 ,76 DQG/ HI DB HYIEFHV 5 HRKW HONFDP SDLIQV

7KH %62 &RSRIDM &RP P XQFDIRQY DQG ( QIDIHP HQAPHDP KDV DOR HIHAYHO
XVHG QI MIOIQIRP DIRQ W IQOHQAH SRTA  SUDRIFEH DQG WIDW LIE GHAMRQ P DNQ)J
ZL\MQY62 % ZD R H DP SG

. 6RADCP HAD H SRVXWH IV QRZ FRVHU\R IRBZ HY q DQIQFUHDVH R

. ,QMEDOH SRVXUH \R FRBDIXHV IV QRZ. P HDVXUDE®! Z MY VFRSH IRUBDRIQ) DQG
LQMBUHMQ) GO

. ' LJMICE HRXXWW HQAL DP SDLIQV DIMDRWG DQ HIP DIMG H WD DSSTFDMRQY

. ' REXP HQN DUH QRZ GLJMBIODV RSSRVHG \R WDGMRCDCB' ) P HWRGY  HQKDQRIQ)
HQJ DI HP HOWDQG SURYIGIQ) P HDVXUDE®! ABANAIEY | RUVHYIEH DUHDV

. &DP SDLJQ 9IGHRV KDYH HQKDQFHG YIVXDOH SRVXUH 1Q %62 ,76 FDP SDLIQV DQG
FRQUTXHQ® P SUIRYH %62 SXEQE DIIDILY DQG FRP P XQW DIIDLLY H SRVXWH
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%62 &RP P XQFDWRQY DOR IP SBP HQMG D QHZ DQG UWHUAVKHG YHWRQ R \WH
P RQK® LQMEIDOAR FRP P XQEDMRQ K/AMCHW 0 DWHAYA/

61QFH 1 RYHP EHU \WH 9XMGQHW 0 DWHY P ROKO SXEGEDIRQV FRQMQOMKDV
GRXEGIG IQV]H DYHINIQ) RYHU  SDIHV R QHZV ZKIEK BHORW \WH HOIH %6 2
VHYIEHV DDV HDFK PRON 7KH Q2 QJMIO YHWMRQ QRZ KDV P HDVXWDE®
HQIDIHP HOAMGDI \WDWHCQDE®N \WH \WDP \R HYDOOW DQG BDWY DERXWHDMUHG
HQIDIHP HQADPIYIW Z W RYHU  FRTDIXHV UHYLHZ 1Q) HDFK P RQ DQG KLY 1L XUH

IV FRQMXRXVO [QFUHDVIQ)

7KH QZ QJLWBOSXEGDVMRQ IV DOR \BNQJ QR FROUGHDIRQ Wil ZHBHQ) DQG
IP SIRVIQJ H SRVXUH R WH JRRG Z RN IQAYIGXDY DQG WDP V DUH SIRGXAIQ) DG

P RUH [P SRMUQE KLJKQ KW KRZ \WH DUH P DNQJ D GLIHHFHW +6 &1,

+6& / HDGHYKIS &HQMH Z RINHG Z W H \WMLDORXVARP HY \R H SR Q2 ZD VR
ZRINQJ DQG \WDQVIRIP DIRQY Z MKIQ VHIIEHV IQFOEQ) 2 XVEDIHQOAD RGHQVDIRQ D
' R+ \WDWIIE REMPIYH \R WHGXFH ZDMY @AV DQG @R 0 R 61BV \R UHGXFH
DGP MMRQV DQG H SHAWM QVFKDU HV

$V D UBVX@R DQ [QMEODODXGAWHFRP P HQEDWRQ \WH +6.& / HDGHIKLS &HQM KDV
VAUHQI WHQHG \WH P RQWRUIQ) R \WWHUDWRADM XVH DV Z HODV [P SIRIQ) KRZ \KH\
FROPWGDW Z KIEK HQDEGN EHWHULQMI IDMRQ R \KH WSHY R Z RUN UHTXHWW DQG \R
HQVXUH J UHDMUHTXIW R Z RUN RITHUQ]

3D/ 6 6 RADGR.DUH 3 URFXUHP HONB QUWEHYHBSHG DQG P SBP HQWG D j& RP P MRQQ)
DQG ' HHY] WKPMUH 7KV JRYHUDGFH WWKPXUH GHICHY WH WRBV DG
UHVSROUELONA DAWKH SOQQQ)  SURFXUHP HQADQG FRQADAAP DQDJ HP HOASKDVHY R
\WH FRP P WIRQQJ R FBI 7KH DP R \KY JRYHEDQFH WIKPXUH LV R HQDE®! \WH
FRP P MWRQQ) DQG GHDHY R VRAIDOFDUH VHIYIEHY \WURXI KRXWL RWHD ,UHDQG
3D 6 KDVGHYHBSHGD  \ HDUMADMI\ Z KIEK IQFOGHV | HIYHUQ] 1Q 3 DMGHIKIS] DV
\KH RYHDUFKIQ) VAADWI\ Z W TXDOV DV RQH R \WH VDM E SIapL/
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6 KDUHG 6 HYIFHV $FFRXQW 5 HFHYDE®! 66$5 WFRYHHGd P R GEWDV R
0 DK 7KH  VXFFHWIX@ [P SBP HQMG D FKDQIH \R VHYIEH GXH \R \WH
MUGERIRQ R \KH 6 P DOE.OIP V &RXW6&&  7KH XSSHUT MIRUUHHUDY KDV GRZ
WHQIWRP d NWRd N 66$5 FDQWHUHRUH SUIRIUHW 6 && UHHUDY XS \R \WH YDOH
Rd NDQG' WHARDMR / HIDGSHYIEHV ' /6 Z IGFRQFHORDM RQ \WH KL KHUYDOH
FDVHV \WDWKDYH P RUH FRP SB[  BUDOMXHV 7KLY Z I@HQVXUH P RUH HILEHQAMDQG
HIHAYH UHFRYHY [RU+6&1 , RUDQVDIRQY

) LODQFH UHSRUNMG \WDWIH 9652 DFKIHYHG W ABNARY  EUHDNHYHQ UHTXIUHP HOW 1Q
DUQ) DADd N VXSOV DWKH 1ILCDQADO, HDUHQG ' XUQ) WH
IIQDQADO\ HDU WH \RWOEXGIHWP DQDIHG ZDV d P ) IQDQFH GHOYHUIHG 1Q WH
UWIIRQR  EXGIHWHSRW DQG WL IGFOGHG HQFRP SDW ZIW DEXGIHWR d P
7KH \MDP DOR VXSSRW 6WDMIEE 30QQQ) DQG 3HURWP DQFH * IRXS 633*
IRP H® + HDEK DQG 6 RADOR. DUH YRDUG +6&% \KURXIK WH P RQX® UHFRQFIDMRQ
DQG DQDOMY R SD\ P HQW P DGH IRU) DP O® + HDAK 6 HYIEHV 7KH YDOH R SD\ P HQN

1O WH FXUWHQN HDUZ DV d P

&( & GXUQY UHFHLYHG RYHU DSSTFDMRQY DQG GHIYHUHG XQTXH
SRIDP P HV &( & DOR GHYHBRSHG \WH IRTXZ LQJ EHVSRNH SURIUDP P HV
. 7RZDWBV=HR 6 XIFACH IQUWDIYH 6 XIFICH 3 UHYHQIRQ & DUH 3DWZ D SURIWDP P H
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. ' R+ ( KDQFHG &@IFDODH ) DP HZRW ( &&) B\ VXSSRMQ) WH HEXFDURQ
QHHOV R \WH FDUH KRP H Z RINRUFH

. 3XECF +HDON $JHGR IQUDMYHY VXFK DV ) DO $ZDHQHW 3UHWXUH 8 BHU
SUHYHQIRQ DQG,P P XQVDMRQ 3 URIWDP P HV

.« SHORIH 6 XSHYMRQ ) WP HZ RN DQG WH 1, 3 UHFHS\RUALS ) WP HZRWN IRU
1XWMQ) DQG O IGZUHY  VXSSRUMG WURXIK \WH GHYHBSP HOVR  HGXFDURQ
UHVRXUHV
&RQIDXIW R &DUH PRGHOIRU O IGZIIHY  \WUWRXIK WH GHIYHY R D UHIIRQDO
Z HEIQDU
, QMUGHSDIW HQIIO RXMQJ 5 HYIHZ  \WURXIK IQMUDIHQR, HOXFDUIRQ

' IWHARDW R/ HI DOB HYIEHV VRIFMRUMEAT DEKHUHG \R \WH FRP SXORU / DZ 6 RAHW
&RQMXIQ) 3 IRIMVIRQDO HYHBSP HONV&3'  UHTXIUHP HOW

) DP1® 3WRAMRHU 6HYIEHV )36  IQNRGXFHG 4 N 6 HQMH ZKIEK IV D EXVIGHW
IOM@ HQFH DSSTDIRYQ VSHALED® XVHG IRU YIVXDQAQ) DQG DQDOMQ) \WWH CDW
ZIKIQ) 36 WKHSV EXIC IQMIDANYH COVKERDUGY DQG UHSRW DQG DOR R H WDRW
GO IRP  YDURXY GDWB VRXUFHV DQG VA VWP V DFIRW \WWH EXVIGHW  7KH EHCHIW
IGFOGH HCDE@ VHWIFH P DQDUHY R DFFHW VHOVHYIEH GDW 1Q UHDOWP H \R
HIHAYHO P DQDIH SIRFHWHY SD\ P HONV DQG P RUH P HDQQJ IXQGHAMRQY EDVHG RQ
DFFXUDM CDWY

[ HDGHIKIS &HOWH DOVHQARUWDP P HP EHY KDYH FRP SBMMG RU DUH Z RINQJ
WZDWV D 4 XDV $ WHAMP HON) WP HZ RN / HYHOWUWHH SIRILDPPH 7ZR R \KH
VHQRUWDP ZRWN FBRVHO ZIW +6&4, DV &KDUR WH +6&4, +XE DQG DV D

UHSUVHQIBAMYH RQ P H-MQ UHJ IRQDCREMPIYHY

76 XFFHWIX® OXQFKHGWH 1,3$&6 3WRIWPPH IQFROMQAIRQ ZIW' /6 6R
IDU WH SURIWDP P H KDV EHHQ GHOYHUQ) P DRUDFKIHYHP HQW DKHDG R SOQQQJ IRU
0 DUK JROH 7KV KDV IQFOGHG S5HIIRDO ' D &HQMH +DUEZ DA
IQAD@MRYY 5 HIIRCDCS SSTFDMRQ 6 R\E DU , QAB@MRQY / RFDO/AMGQHW & RQIDXIW
 QADMRQ DADQY KWW FRP SBMRQIRU/ HIDR 1,3$&6 6\RUIJH DQG 5 HIIRQDO
' 3,$ 6LJQRI
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5 DIMQJ WH 6 \BQGDLGV

7KH 4 XD DP : HZIOHWEOK D WP HZRWN Rl FGDUHYLGHOFH EDVHG
WRQGEDWEY DQG EHVW SWDAWFH JXIGCDQFH @ H Z 1@ HWREQVK G QDP LF
SDURHIKILSY ERVXZ HHQ VHWYIFH XVHY FRP P WIRQHY DQG SWRYIGHY W
GHYHRS P RQWMRUDQG WHYLHZ

7KH 4 XDV 6 WDWJ\ KDV HP SKDMVHG WH IP SRMBQFH R \WH YRIEH R \WH
VHYIEH XVHU 7 KHU FROMEXVRQ W SRIR  DQG SURFHGXUHV IV HWHQUWDOWR EXIG D
VHYEH XVHUEDVHG KHDGKIFDUH VA VWP

JQYROLQJ 6 HYLEFH 8 VHY LQ 4 XDDN ,P SLIRYHP HQW

7TKH%62 1V D FXRP HUGUYHQ RU DQVDMRQ DQG HDWY IW IGFRP H IURP \WH SURYIMIRQ
R VHYIFHV ZKIFK DH SDIG IRUE\ RKHU+6& ERAHV 7KHWH IQFOGH WH V[ +6&

70NV 633*  \WH 3XETE +HDOK $JHQR 3+$  DQG RIMHUUHI IRQDODI HQAHY Z MMIQ
\WH +68& FRP P XQW DV ZHODV \WH' R+ 6HYIEHV DUH SURYIGHG \R HDFK FXVRP HU
Z MMIQ \WH TXDOWV ABIQEDUGY DQG SUFIQ) VHWRXWZ WILQ WHUFRQADPWRUG HYIEH / HYHO
$IUHHP HQNV6/ $  Z WK \WH 96 2

7KH %62 IV QRVIHTXILHG B\ AWM \R HADEQK JRYHDGRH DUDQIHP HONV \R
IQYROH DQG FRQUXG\Z MW VHYIEH XVHLY DV RXUFXRP HY DU 1Q \WH P DIQ RWHU
+6& RUDQVDIRYY +RZHYHU ZH WHFRIQWH WDWHIHAYH IQYRIHP HQMY D NH
FRP SRQHOAQ\WH GHDHY R D KLIK TXD@NV VHYIEH
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$ FRUSRUDW DSSURDFK \R WH P RQWRUQ] DQG WHYIHZ R TXDOW R SHURWP DQFH DQG
YOOH IRU PRH ZIKIQ %2 WHYEHV IGFOGHY D WY SWIWPPH R
EHQFKP DUNQJ DQG \WH P SBP HQBMRQ R D & RSRIDM 3 HURWP DQFH 0 DQDI HP HQW
) WP HZ RN DV SHUWH UHFRP P HQGDUWRQV R \WH %62 5 HYILZ

7KH &XWRP HU&DUH DQG 3HURWP DQFH 7HDP ' IUWHARDIM R 6 WDWJIE 3 @QQQ) DQG
&XVARP HU( QJDIHP HONVZ @SSO\ D FHQADOUR®! 1Q WLV I QUEDQASIRWPADQG Z RIN
KDV DOHDG. EHIXQ ZIW VRP H VHYIEH DUDV \R SIBWUHYMHG . H 3 HURWP DQFH
QAFDRY .3,V DQG DERSW DQ 2XWRPHV 9DVHG $FFRXQEEIW 2 %6

PHANRGRRJ\ 3WRIW RQ WH QZ &RSRDM 3HURP DFH 0 DQDUHP HQW
) WP HZ RUN Z I@EH UHSRUMG \R %62 6 HJRUO DQDIHP HQAT HDP DQG \WH %RDUG DQG
WV SIHFH R ZRW ZIO N FRVHDO \R WH S5HYLZ R 6/$V DQG &XRP HU
( QDIHP HQASWDWI\  DOSIHFHV RN Z RUN Z KIFK VIMKQGHUWH [P SBP HQBMRQ R \WH
%62 5HYLZ

JTHIDBHNYERV ' /6.

' IWHARDM R / HIDOS HYIEHV ' /6 KDV H SDQGHG VHYIEHV GHIYHUHG Z IWIQ) DP 1O
/ DZ \R IQFOGH GUDODGYIEH UHDMQ R 8 CDFFRP SDQHG $M P 6 HHNHU & KIGUHQ
8$6& FRPIQ) IOR \WH &RXQN ,Q DEAMRQ \R \KIV D GHAFDMG WDP IV QRZ 1Q
SOFH \R SURYIGH DGYIFH DQG JXIGDQFH RQ WH IOMSUHAIMRQ R WH 0 HQUBIOS: DSDRW
$ PABU IMDMRQ DQG SIRFHWHY 7KLY WDP  DOR SURYIGHV Bl DOHSUHVHQIMRQ EHRWH
\KH 5 HYIHZ 7 UEXQDO

$ QHZ GHAFDWG ,QTXIUHY DQG ,QrXHVW 7HDP R VREMRY DQG - DCP IQMADWYH
Wil ZDV RUHDWG 1Q W DFFRP PREIW WH JURZI1IQJ GHP DQG IRU ®UDO
VXSSRWQ WKLV DUHD

' /6 KDV VWHDP @HG SURFHWHV IRUKDQAIRY FOIFDOQH] @ HQFH DQG SHYRQDAGMUY

FOIP V VXFK DV \WH LOMRGXRIRQ R QHZ FDVH UHAYLLZ ViXP P DUV \R P DNH WH SURFHW
P RUH VWHDP @QHG IRUMMH FOHQW ' /6 KDV DOR IQURGXFHG D QHZ WIDJH SURFHW DW
\KH RAWHWR FDVHV Z KIEK GHMUP LGHV WH SDWK | RUKDVSDMEXDUFDVH
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&M@IFDY GXFDMRQ &HOMH &( &

&( &V GHYHY R KUK TXDONV HEXFDIRQ VHYIEHV IV XQGHSIQOHG B\ HIHPWH
JRYHCDGQRH DUDQIHP HOW 3 URIWDP P HV DU GHMICHG GHYHBSHG DQG UHYILZ HG 1Q
KRXVH \WURXI K HAREQVKHG 6 SHADOMQMIWWY RYHCDQFH * URXSV 6,* * V' 7KHWH
JURXSV SURYIGH H SHWDQG VSHADOMNQRZ BIGJH RQ D SIRHWIRQDOIHG R FGIFDO
SWDAWFH : KHQUHYIHZ IQ) SURIWDP P HV WH P RANDSSURSUDM WDFKIQ) P HKRGY DQG
\BLJ HVDXGEHQRHY DUH GHWUP IQHG DV Z HODV HQUXUQ) \KDWKH FROMOAL UH GPYH
R WH PRWXS R M HIGHQFH EDVHG \WHDW HQAVDSSURDFK  ( DFK \HDU \WH
1 RWHWD , LHDQG 3 WDFWFH DQG ( GXFDIRQ &RXQAO1,3( & WHYIHZVDVDP SBIR! &( &
SRIWPPHY RQ EHKDD R WH ' R+ 1Q DFFREDQFH ZLW HWIEQKHG TXDONV
P RQWRUQ) SIRFHWHV

&RBRIDW 6 HMNEHV

&RERDWM 6 HYEHY FROQMXHY W UHYIHZ DOVWMPYV ZIW D YIHZ R [P SURYHG
SHURWP DCFH DQG UHGXKAQI FRW ' XUWQJ \WH OMM HDU & RUIBRUIDW 6 HYIEHV KDYH

IQANBIG

« [ RZ HHJ\ 1QM@ HQN KUQY

. 7THD YRBWY Z KIFK HQUXUAV HQHU\ HIFHQAP DQDIHP HQAR \H ER@EY R\ FO!
$X\VRP DUF 7 RBNY OVK Z W BHGXFHG Z DIMUFDSDFW

. $XWRP DUF 7DS 6 HQURWY Z KIFK DX\WRP DWFD® FX\WRI|
: DIMUEGFNV Z KIFK PXRI WH Z DIMUVXSSO 1L BIWXQQQ]

QMBUM) 6 HMNEHV

7KH WDP IDFOBWMG k RINQJ : HOZ MY, QMSUHMY 7 DIQQIY Z KIFK Z DV GHIYHHG
\WRRYHU  +HDWX DQG 6 RAIDOS DUH 6\l GXUQY] 7KH WDIQQ) RAEHY \WH
( \KIFDO %9XMQHW DQG / HIDOFDVHV IRU SIRYMRQ R, QMSUHMY 1Q +6&1, DQG
RAEHY WH FROMHTXHQFHV R CRASIRYIGQ) ,QMSUHMY IGFOGQ] P IMADI QR

P WXQGHYADQAQ) IDIGWH W REWIQ IQRWP HG FRQVMHQW DQG QRQ FRP SIDQFH Z W
GUMDMYH UHTXIWHP HON |, QMSUME VHYIEHV SURFHWHG RYHU UHTXHWW IRU

VHYIEHV EREZ HHQ




&RERIDWM & RP P XQEDMRQV DOG ( QIDIHP HOW

61CFH - XO WH %62 &RSRIDW & RP P XQEDWRQV DQG ( QI DIHP HQWHDP KDV
XWDHG WHU FROMJHQR. W@ \R HQKDQFH DQG SIRMAWWH IQMHW R +6&
6 \BNHKRCHY DQG FXMRP HWY Z KIFK DUH GHSHQGHQARQ Y6 2 6 HYIFHV

7KH 7HDP KDV FRQUEXWMG VW QUEFDQ® \R P DAY UHOMQ) \R SRWQIDOR, EHUDQG
DWW MXHV \WDWKDG WH SRWQIDOR [P SDPW- 6 &1, 6 HYIEHV UHI IRCD®

7KH%62 &RSRIDW &RP P XQFDURQY DQG ( QIDIHP HQAMDP BIG DQG FRQUEX\MG R
5 HIIRQDOZ RQIMIHGA : RINQJ * URXSV DQG IWRP WHVH J URXSV KHSHG HWIEQVKHG

QHZ ZDVR ZRINQJ ) RUH DP SBI WH \WDP ®IG RQ \WH GHYHBSP HOAR' DEMIDWH
FROIQVHQR  UHVRXUFHV \RRY VXFK DV FROIIHGR  DAXH IRFXVHG Z HEMMY - Z KIEK
IHDWUHV DSSURSUDW ) $4  LQRWP DIRQ [RUBLIHWDXAHQRHY 7KH \MDP  KDYH QRZ
SIRHWMRD® [GHQMHG \WHP VHOHV DV WH SRONVR FRQEFWRQ +6& %XMCHW
FROIQIHQR DAXHY @HO \R [P SDPAWHWYIEHY 7KLY IV UHOPWG [Q WH UHI LIRQDCKHDGY
R &RP P XQFDIRQ 0 HAMQIV ZKHH WH 962 &RP P XQFDIRQY WDP  SURVIGH
TXDOLHG XSEDWMV RQ MXHV \WDWP D RUP D\ QRWP SDFW 6 & 6 HYIEHV KHUH




, Qi) IDWJ WH &DUH

7KH 4 XDOW DP : H ZL® GHYHRS LQMIWDMG SDNZD V Rl FDWH IRU
IQGLYIGXDY : H Z LGP DNH EHAMMUXVH Rl P XGVGVFIS@ODY WDP Z RINQJ DQG
VKDUHG RSSRUXQWHY IRU GDQIQ) DQG GHYHBRSP HOWIQ WH +6& DQG Z W

H \WLODOSURYLGHWY

,Q RUBHU\R SURYIGH \WH EHVWBRWIE®! VHYIEH MY HWHQIDOKDMDIQQ] SURYIGHG IV
R \WH KUKHWMBQEDE 7R KHS HQUXUH MY \WH +6& P XVAWBRN \R SIRYIGHY R
H FHOIGFH 1Q \WMP V R WDIQQ] DQG SWDRIEHY 7KLY P XVWEH GRQH FRAMHITHAIYHD
DQG Z W RXAFRP HV IRUWH VHIYIEH XVHUIQP IQG

5 HDFKIQJ RXMGH R WH +6& R DYDIOR H SHWYH DQG H SHUHQFH LV DQ H FHBIQW
ZD. W PHDVXWH SHURPDQFH DQG W XVH RKHU RABRNWY RQ WDIQQ) DQG
P DQDU HP HQMWR DFKIHYH \H ERMABHVXEOV IRUWH VHYIEH XVHU

( [ WLODCB WHWP HOWRI %652 96XVIQHW 3 IRFHWHV

7KH%62 DIP \R XVH\WMDMIIE DP EMRXV DQG GHYHBSP HQBCDSSUIRDFKHV IQKRZ ZH
ZRIN\R P SURYH \WH TXDQWV DQG GHIYHY R RXUVHYIFHV 7KH DIP IV \R D@®Z RKHU
+6& ERAHV R FRFHOWDW WHU HIRW RQ \WHU FRUH REMPIYHV \R P SURYH \KH
KHDO DQG Z HOEHQ) R \WWH SRSXOMRQE\ SURYIGQ) D YDUHW Rl VXSSRWXQRIRQY

2 XU SIRFHWHY DIH FRQIDXD® P RQRHG DQG DWHWHG ERW IQMED® DQG

H WALD@® VR HQUXUH \WHURSWP [IVDWRQ DQG VRP H R \IH DFFUHGMIMRQY DQG LQUIDIYHY
XQGHYINHQE\ 94652 DUH ViXP P DUVHG LQWH HQUXIQ) SDUDIUDSKY

7K VHAIRQ SIRYIGHV VRPH R \WWH TXDOW I[QUDWYHY DQG DFFUHGMIMRQY KHG RU
XQEHUINHQ B\ %62 GXUQJ WY CRAVE\ DQ P HDQV LOMQGEHG R EH DQ
H KDXVYH QW




S HIIRQDOB LRI WDP P HV

[ HDGHIKIS &HOMH

© KIOWERNQ) DWIKH SURSRVHG LORRGXAIRQ R, QM UDING &DUH 6\ VAP V \KH +6 &
/ HDGHYKIS &HOMH FR GAMIQHG WH &RP P MWIRQQ) / HDGHY 3* &HWMFDW \R
SUHSDUH BDGHY DFIRW WH VM VMP IRUWLY QHZ ZD\ R ZRINQ]  SDWFSDQN
KDYH EHIXQZ RINQJ \RZ DUGV \KLY TXDDIEDURQ

+68& / HDGHYKLS &HQRH Z DV DOR FRP P MRQHG R GHYHEBS D IDQIH R GDGHYKIS
GHYHBSP HQVSWRIWDP P HV R VXSSRWWH URBXWR HIHAWH 0 XGVAVASEDY
7HDPV 0' 7 DFLRW* 3 SIDAIFHVIQ 1 RWH.DQ ,IHDQG $VZHODVWHO ' 7 WDIQQ]
SOQ D* 3 3WRAH' HYHERSP HQAB LRIWDP P H DQIULRP 0 DUK q - XQH $ RO
R 3WA¥H 0 DQDIHY DWHQGEHG 7RSIEV IQFOGHG : HOEHQ) / HDGHYKIS R 6 HD

2 WHY ([IHAWH 7HDP : RINQJ 0 DQDIHP HQADQG $ FFRXQEELDW 4 XDOW DQG
6 HYIEH ,P SURYHP HQW) XWYUH ) RFXV DQG QH VWAMSV

& RXQMU) WDXG DQG 3 UREIW 6 HVEFHV

3 UREIW 6 HYIEHV IV UAVSROVUE®! IRUWH GHIYHY R D WDQIH R \MFKQEDOYHULIEDIRQ
DQG DWXWDQFH DRYMAV \R WH 633* 1Q LHHDMRQ W IQ HFHW R d E R ) DP 1O
+HDOM 6HYIEH ) +6 H SHQAWUH HDFK \ HDU 7KV YHUWEDWRQ DQG DWXWDGQRH
VHYIEH SWRIGH HWHQIDOIQSXWAR 633* 1Q REHU R DBZ WHP \R IX® DQG
DGHTXDMY GVFKDUH \WHU FRSRIDIM JRYHDGFH REQIDURYY 1Q UAVSHPWR! ) +6

IXQGV

$ FFUHGMMRQV DQG 5 HFRI QURQV

LQYHWRY 1Q 3 HRS®I

,,»3 6 1OYHUS H $ FFUHGMIMRQ
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PHPEHY R Bl DOR FRP SBMIG WH $VSIUH / HDGHUIKLS 3WRIWDP DQG D EGIQG R

LOMEDIDQG H WLLDORDIQIQ) FRXWHVY Z HUH DOR DWHQGHG B\ RWHUMI

Q$SUO 3D/ 6 ZHHUFRIQVHG DWKH 1, * R $Z DBV IRUIQQRYDIRQ Z KHQ WH\
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&( & q &TIFDQ GXFDMRQ & HORH
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