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Date: 18 September 2024 

 

Dear Colleagues 

 

FOR ACTION - REMOVAL OF URGENT PANDEMIC PACK FROM NURSING HOMES 

 

Background 

In April and May 2020, Urgent Pandemic Packs were offered to nursing homes in Northern 

Ireland in response to the COVID-19 pandemic, to facilitate access to urgent medicines 

for patients in nursing homes. In June 2021, in order to comply with ongoing legal and 

governance requirements, nursing homes were instructed by SPPG (formerly HSCB) to 

remove all Controlled Drugs from the pack. The other contents of the pack have remained 

available for use within nursing homes until this point.   

 

Evaluation 

In October 2023, as part of a wider evaluation, a  survey of key stakeholders was 

undertaken to seek feedback on their usage of the pandemic packs. SPPG would like to 

take this opportunity to thank those colleagues across HSC in Northern Ireland for their 

contribution to the survey. 

mailto:Margaret.O'Brien@hscni.net
mailto:kathryn.turner@hscni.net
https://primarycare.hscni.net/wpfb-file/111023_evaluation-of-pandemic-pack-_fv_nonch-docx-pdf/


 

The wider evaluation has now been completed and feedback from the survey indicated 

wide ranging views.  

 

After consideration of the outcomes of the evaluation, given that access to services and 

medicines are no longer impacted by the pandemic and to ensure compliance with legal 

and government requirements, we write to advise that Urgent Pandemic Packs are 

being withdrawn with immediate effect.  

 

Immediate Action for Nursing Homes 

• The urgent pandemic pack should be removed and stock disposed of in line with 

standard operating procedures in your nursing home  

• Records should be retained securely in line with the DoH retention policy outlined 

in ‘Good management, Good Records'  

• This action must be completed immediately  

• No further requisitions for stock should be requested from community pharmacy 

• Please complete the survey at the following link 

https://forms.office.com/e/pHRKXNcdmY by Friday 04/10/24, thus providing an 

assurance that the contents of the urgent pandemic pack have now been destroyed 

• Ensure all staff (including bank staff) are aware this pack is no longer available 

• Nursing staff should liaise with GPs managing the care of palliative patients to 

ensure anticipatory medicines are prescribed and available for use. 

 

Action for Community Pharmacies  

• Community pharmacies should not accept any stock requisitions from Nursing 

homes for replenishment of the Urgent Pandemic Pack with immediate effect 

• Any outstanding claims should be submitted to the local office by 04/10/2024. No 

further claims will be processed after this date. 

 

Action for GP practices 

• GP practices should continue to review their patient population who may need end 

of life care over weekends and bank holiday periods, and undertake anticipatory 

prescribing in advance. Resources which may assist with this include Palliative 

care: Anticipatory prescribing action list for GP practices and ‘Prescription for 

Palliative Care’ flyer , both of which can be found on the BSO or Primary Care 

Intranet  

 

As a result of the positive learning from provision of these packs, SPPG Directorate of 

Primary Care has incorporated pandemic packs into our Pandemic Plan for future 

emergency preparedness.  

 

SPPG continue to engage with multiple stakeholders to ensure timely access to palliative 

medications for all patients, including those patients residing in nursing homes throughout 

Northern Ireland.  
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If you have any queries, please contact your local Primary Care Office. 

 

 

Yours sincerely 

 

Kathryn Turner Dr Margaret O’Brien 
Head of Pharmacy and Medicines  Head of General Medical Services 
Management (Interim) 
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