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Date: 22" November 2024
Dear colleagues
PHARMACY FIRST PILOT SERVICE FOR SHINGLES — EXPRESSION OF INTEREST

The purpose of this letter is to seek your interest in participating in a Pharmacy First Pilot
Service for Shingles.

The Strategic Planning and Performance Group (SPPG) of the DoH, in collaboration with
Community Pharmacy NI (CPNI), are currently developing a Pharmacy First pilot service
for the management of shingles. The pilot service will be delivered in approximately 40
community pharmacies and is anticipated to commence in January 2025, and will be
offered until the end of March 2025.

This pilot service will facilitate the assessment and treatment of people aged 18 years and
over, with symptoms of shingles in line with the NI Antimicrobial Guidelines and Shingles
| Health topics Ato Z | CKS | NICE

Background

The introduction of a further condition i.e. shingles to the ‘Pharmacy First’ service, in
approximately 40 pharmacies this winter, was published in the Department of Health's
2024/25 Winter Preparedness Plan for Northern Ireland's health and social care system
on 6" November 2024.

The three-month pilot will enable assessment of the capability of the community pharmacy
network to further displace activity from other areas of urgent care for this condition.
Prescribing data from November 2023 to March 2024 indicates that 4,711 prescription
items were issued for aciclovir and valaciclovir; inclusion of shingles within the ‘Pharmacy
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First’ service offers the potential for some of this GP workload to be managed solely within
the community pharmacy setting.

Service overview
Patients will be assessed in line with the service specification and where treatment with
antivirals is deemed appropriate, this will be provided either:

1. By a Pharmacist Independent Prescriber (IP) working in the pharmacy. This is in
line with the DoH intention to develop the role of the independent prescriber in
community pharmacy OR

2. By other community pharmacists; in line with SPPG Patient Group Directions
(PGDs)

Training
Mandatory training on service provision will be provided to selected pilot pharmacies, at a
live ECHO training event on Tuesday 10t December 2024 at 7.30pm.

All pharmacists planning to provide this pilot service, in selected pharmacies, must view
the ECHO training prior to service delivery. This training event will be recorded and
available on the ECHO Moodle site for those unable to attend the live session.

Remuneration
The fees payable to pharmacy contractors for this service are:
e One-off service set-up payment of £200 per pharmacy contractor
e A consultation fee of £25 per consultation.
e The cost of any medicines supplied, will be reimbursed on submission to BSO of
IP prescription forms or pharmacy vouchers (PV1s).

Expression of interest
Pharmacies will be selected to participate in the pilot based upon the following criteria:
e Geographical location
e Availability of a suitable, private consultation area
e Accessto NIECR
e Participation in other pharmacy first services
e Contracted opening hours as per BSO Pharmaceutical List

Following application of the criteria, if oversubscribed, a random selection process will be
applied in particular geographies to select pilot pharmacies. If you wish to be considered
for this pilot service, please complete the Microsoft form at this link
https://forms.office.com/e/vww|V[XB6h The deadline for submission of expressions of
interest is 8.00pm on Friday 29" November 2024. It will not be possible to accept
submissions received after this deadline.
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Confirmation of pilot service providers
Pharmacy contractors will be notified via email on whether, or not they have been selected
to participate in the pilot service.

If you have any queries please contact your SPPG Pharmacy Adviser

Yours sincerely,

(o (O~

Emma Quinn

Pharmacy Lead (Interim)
Strategic Planning and Performance Group
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