BSO 140/2021

BUSINESS SERVICES ORGANISATION
Minutes of Proceedings

The one hundred and Fortieth meeting of the Board of the Business Services Organisation was
held on Thursday 25 March 2021 at 10.00am via Video Conference.

Present:
Mrs Julie Erskine (Chair)
Mr Mark Campbell Mrs Karen Bailey (Acting Chief Executive)
Miss Patricia Gordon Mrs Karen Bryson (Director of Finance)
Mr Sean McKeever Mrs Paula Smyth (Director of HR&CS)

Professor Dorothy Whittington Mr Peter Wilson (Interim Director of Operations)

In Attendance:

Mr Alphy Maginness (Chief Legal Adviser)

Miss Amanda Mills (Board Secretary)

Mrs Siobhan Fisher (AD CCP)

Mr David Bryce (Head of ITS — for Agenda item 8.6)

Mr Ben Doran (for Agenda Item 9.1)

1. Chairs Welcome and Apologies

The Chairman welcomed everyone to the meeting.

Apologies for absence were received from Mr Robert Bannon and Mr Mark Bradley.
2. Conflicts of Interest Declarations

There were no conflicts of interest declared.

3. Minutes of BSO Board Meeting held on 25 February 2021

The minutes of the meeting held on 25 February 2021 were approved as a true and accurate
record of proceedings.

4. Matters Arising from Minutes

4.1 Action Plan Template — Paper BSO 17/2021 refers

Members noted the contents of the Board Action Template.

5. Chairs Business

The Chair briefed members on key meetings she attended during the month of March; these

included the Internal Audit Staff meeting, the BSO Tapestry Network Forum, and the NICON
Chairs Forum meeting attended by the Health Minister.



BSO 140/2021

At the invitation of the Chair Professor Whittington requested two NED volunteers to attend a
focus group to participate with the 5 year review of the BSO’s Equality Scheme. Mr Mark
Campbell and Miss P Gordon agreed to represent the Board.

6. Acting Chief Executive’s Report

The Acting Chief Executive provided an update to Board. She attended the annual NI
Procurement Conference on 4" March 2021 where the Interim Director of Operations made a
presentation on BSO’s procurement experience of PPE during the Pandemic which was very
well received and to that end she has asked Mr Wilson to make a similar presentation to the
Board in April.

The HSCB Migration Programme is continuing to gain momentum and the Director of
Organisational Change, DOH who leads on the project has been invited to attend SMT in April
and provide an update on the project. This matter is now a substantive SMT agenda item on a bi
monthly basis.

Members were advised that the Head of the Clinical Education Centre (CEC) Caroline Lee, has
announced that she intends to retire on 30 June 2021. BSO subsequently contacted DOH about
securing agreement to advertise this post however DOH are considering a number of options
regarding the operation of the CEC with a view to submitting a proposal to the Minister.
Members raised concern if this post is not filled in a timely manner and to that end the Chair
advised that she will intervene if the need necessitates and speak to the Permanent Secretary to
relay the Board’s views.

7. Items for Approval

7.1 BSO Annual Business Plan 2021/22 — Paper BSO 18/2021 refers

Members considered and approved the draft annual business plan for 2021/22 subject to the
inclusion of “Resourcing the Plan” section which will follow when the indicative Revenue
Resource Limit (RRL) for the organisation has been received and any other priorities received
from DOH.

7.2 BSO Annual Quality Report 2019/20 — Paper BSO 19/2020 refers

Members considered and approved the draft BSO Annual Quality Report for 2019/20. The Chair
commended the BSO on the key achievements during the year.

8. Items for Noting

8.1 Finance Report — Month 10 — Paper BSO 20/2021 refers

The Director of Finance presented paper BSO 20/2021 a finance report for the eleven month
period ending 28 February 2021.

The summary financial position shows the reported income and expenditure position for the
period, with an overall surplus reported for this period. She reported that we are still forecasting
break even position at year end. She advised members of a number of additional RRL allocations
received from the DoH and assured members that there is expenditure forecasted against this
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additional income. She also reported that we have a plan in plan in place to meet our CRL target
in year.

Members noted the finance report.
8.2 Corporate Balanced Scorecard — February 2021 - Paper BSO 21/2021 refers

The AD CCP presented paper BSO 21/2021 which set out the performance of key service areas
in the BSO for February 2021. She highlighted those measures with a red rag rating and
explained the circumstances which led to the evaluations.

Members noted the BSO Corporate Scorecard.
8.3 Schedule of Assurances by BSO Service Areas — Paper BSO 22/2021 refers

The AD CCP presented paper BSO 22 /2021 presented an updated schedule of assurances by
BSO Service Areas for members’ information. It was noted that this document is a “living”
document and is updated on a regular basis.

8.4 Board Governance Self Assessment — Action Plan — Paper BSO 23/2021 refers

Members noted the action plan arising from the recently completed Board Governance Self
Assessment documents which were Rag rated Amber/Green. The Chair advised that she will
raise the o/s actions which are out with the BSO’s control at a future accountability meeting with
DoH.

8.5 Schedule of Board, BDC and GAC meetings 2021 — Paper BSO 24/2021 refers

Members noted paper BSO 24/2021 setting out the dates of the Board, BDC and GAC meetings
in 2021. The Chair suggested that the Board should hold a meeting in July this year with the
agenda to focus on presentations. The Chair will liaise with the Chief Executive’s Office to
agree presentation topics.

8.6 QUB Cyber Incident

The Head of ITS briefed members on a cyber breach on QUB which has impacted on HSC. He
advised members that a number of mitigating actions were implemented by ITS and a separate
regional team has been established to oversee this incident and co-ordinate with Trusts regarding
Information Governance issues. It was noted that GAC will receive an indepth report on this
matter at its next meeting scheduled for 15 April 2021.

9. Presentation

The Board received a presentation from Ben Doran the BSO Head of Infrastructure on the
Technical Enablement Project (TEP) of which the Acting Chief Executive is the Senior
Responsible Officer (SRO). The Acting Chief Executive highlighted the benefits of the
programme and commended Ben and the regional team on the achievement of securing this
project in a very tight time period.

10. Covid 19 — Updates from Directors
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The Chair invited executive colleagues to update members, on an exception basis, the additional
work taking place due to Covid 19. Each Director provided members with a comprehensive
update on their services areas. In particular the Director of HR&CS confirmed that all HSC staff
will receive a recognition payment for their work during Covid however no date has been
confirmed of when the payment will be made. The Director of Finance confirmed that the DOH
are holding funding for the Staff Recognition Payment which will be an accrual at year end. The
CLA advised that he plans to review the BSO’s Decision Making during Covid document and
present an update to the Board prior to the Summer holiday period.

11. AOB

There was no any other business.

112 Date of Next Meeting

The next meeting of the BSO Board will take place on Thursday 22 April 2021 at 10.00 am.

The Chairman thanked everyone for attending and closed the meeting.

Chair

Chief Executive

Date




