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HSC BUSINESS SERVICES ORGANISATION  

 

Minutes of Proceedings 

 

The twenty fifth meeting of the Regional Business Services Organisation (BSO) was 

held on Tuesday 31 May 2011 at 2.00 pm in the Boardroom, BSO HQ, 2 Franklin 

Street, Belfast. 

 

Present 

 

Mr Alexander Coleman (Chairman) 

  

Mrs Geraldine Fahy Mr David Bingham (Chief Executive) 

Mr Alan Hanna Mr Paddy Anderson (Director of Finance) 

 

Mr Greg Irwin  Mr Hugh McPoland (Director of HR & 

Corporate Services) 

Mrs Hilary McCartan  Mrs Teresa Molloy (Director of 

Operations) 

Mr Brian McMurray  

Mr Sean Mahon  

Mr Gerry Strong  

 

In Attendance 

 

Mr Alphy Maginness (Chief Legal Adviser) 

Mrs Karen O’Loan – Director of Customer Care and Performance) 

Miss Amanda Mills (Secretary to the Board) 

 

1. Apologies 

 

Apologies for absence were received from Robin McClelland and Shane Devlin. 

 

2. Chairman’s Business  

 

The Chairman advised that due to Shane Devlin’s absence, agenda item 12  - “Shared 

Services – Update” will be deferred until the next meeting. 

 

The Chairman confirmed that the awareness session on the implementation of the 

Bribery Act is scheduled to take place on Wednesday 22 June at 5.00 pm in the 

Beeches Management Centre.  Invitations have also been sent to the Chairs and non-

executives of the PHA, HSCB and NI Fire and Rescue Service.  The Chairman 

requested Board members to confirm their attendance with the Chief Executives 

Office. 

 

Members were advised that the Chairman has almost completed the performance 

assessment process for non-executives.  The pro-formas will be returned to the 

Department’s Public Appointments Unit in the near future. 
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The Chairman informed members that the NI Audit Office (NIAO) have advised the 

BSO that they will not be in a position to deliver an audited account and a final 

Report To Those Charged With Governance (ie, what was formerly known as a 

Management Letter) for either today’s meeting or the contingency date of 2 June 

2011.  The Accounts will now be considered at a special meeting of the Board on 21 

June 2011 (2.00 pm) with a Governance and Audit Committee taking place on the 

morning of 21 June.  It was noted that the Final Accounts must be laid before the NI 

Assembly (via DHSSPS) by Friday 24 June 2011.  Discussion ensued regarding the 

tight timetable placed by the Department on HSC organisations to complete the Final 

Accounts.  It was noted that the Annual Accounts timetable had been brought forward 

by several weeks compared to last year.   

 

The Chairman referred to the recent letter to HSC organisations from the Department 

dated 26 May 2011 asking for nominations for the Regional Job Evaluation Panel to 

undertake HSC Senior Executive Grading.  A two day training programme in Job 

Evaluation will take place on 30/6/11 and 1/7/11. The Chairman advised that he 

would like to forward at least one nomination from BSO and asked members to give 

consideration to attending this event.  Expressions of interest should be submitted to 

the Chief Executive’s Office. 

 

3. Minutes of the Meeting held on 28 April 2011  

 

The minutes of the Board meeting held on 28 April 2011 were agreed as a true and 

accurate record of proceedings and were signed by the Chairman. 

 

4. Matters Arising from Minutes  

 

It was noted that any matters arising were included in the agenda. 

 

5. Action Sheet Arising from Board Meeting held on 28 April 2011 

 

The actions arising from the BSO Board meeting held on 28 April 2011 were noted 

by members. 

 

The Chief Executive advised that the posts for Head of Nursing and Head of HSC 

Leadership Centre have been advertised.  Following the due diligence process it has 

been decided to postpone the transfer of NEDC staff to BSO, which was due to take 

place on 1 July 2011, until an issue relating to AFC is clarified.  The postponement 

does not affect the transfer of BMC staff to BSO on 1 July. 

 

The Director of Operations advised that the formal review relating to the ITS Serious 

Adverse Incident (SAI) at RGH Data Centre is well underway and a final report will 

be presented to the June Board meeting.  It was noted that the power-down for the 

BCH Data Centre is scheduled to take place after the report on SAI has been 

considered. 

 

6. Budget for 2011/2012   

 

Mr Paddy Anderson presented the Paper BSO 39/2011 which set out a high level 

summary of the likely extent of CSR savings required of BSO in 2011/12 and the 
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preparatory steps which have been taken by the BSO SMT to address this challenge.  

Based on various planning assumptions the BSO CSR savings target for 2011/12 is 

likely to be in the region of £1.4m.  SMT are currently developing a response to this 

challenge and a formal budget for 2011/12 will be presented to the June Board 

meeting.   

 

In response to a question from Hilary McCartan regarding the definition “Managed 

Services”, the Director of Finance advised that these are services which the BSO 

administers on behalf of DHSSPS.  The Chief Executive stated that work is in 

progress to produce draft Service Level Agreements (SLAs) for the provision of the 

Healthy Start Scheme and Bursaries between the BSO and DHSSPS and this will 

formalise these Managed Services, particularly with regard to funding. 

 

Members noted the initial Budget Report 2011/12. 

 

7. Corporate Balanced Scorecard  

 

The Director of Customer Care and Performance presented Paper BSO 40/2011  

setting out the performance of key service areas in the BSO for the period up to 30 

April 2011.   

 

Members were asked to note that a number of indicators had been updated to reflect 

revised targets for 2011/2012.  The Scorecard will be initially updated with the new 

targets contained in the Service Delivery Plan and SMT plan to review all of the 

corporate scorecard indicators to confirm if they are still relevant in the near future.   

 

At the invitation of the Chairman the relevant Directors briefed members on the 

rationale of the indicators which were highlighted either amber or red.   

 

Members noted the information contained within the Corporate Balanced Scorecard. 

 

8. Growth and Development of BSO   

 

The Director of Customer Care and Performance presented a draft paper entitled 

“Growth and Development of HSC Business Services Organisation” which has been 

produced in co-ordination with the BSO’s Sponsor Branch, DHSSPS.   Due to the 

restriction in the current legislation, Health and Social Care (Reform) Act (NI) 2009, 

the BSO is only permitted to provide services within the HSC.  This paper is making a 

case for the legislation be amended to allow BSO to provide a range of services to 

other organisations.  A meeting is scheduled to take place with the Department on 1 

June 2011 to discuss the document in advance of it being formally presented for 

Departmental/Ministerial approval.  A number of additional comments were 

suggested and agreed for incorporation into the document.  It was agreed, if further 

amendments were required following the meeting with the Department, Board 

members grant SMT latitude to amend the paper as they saw fit. 

 

Members approved the paper on Growth and Development of BSO. 
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9. Corporate Risk Register and Assurance Report for 2011/2012  

 

Members considered the draft Corporate Risk Register for the BSO for 2011/2012.    

The Director of Customer Care and Performance advised members that SMT had 

recently met and reviewed the corporate risks which in turn will help the BSO 

produce an assurance framework.  Members were advised that there were two new 

risks added to the Corporate Risk Register and both related to Objective 6 – “To 

extend the BSO’s range of services and business opportunities”.  These were:- 

 

“Inability to integrate BMC and NEDC into BSO resulting in an negative impact on 

service provision to customers; and  

 

“If policy/legislation remains unchanged the BSO viability will be negatively 

impacted by eliminating the opportunity to expand its customer base outside of HSC”. 

 

It was also noted that a number of risks had been archived and these were detailed in 

Appendix A of the paper. 

 

A lengthy discussion ensued and following members’ comments the Corporate Risk 

Register was approved subject to amendments. 

 

10. Term of Office for and Reconstitution of the Statutory Family 

Practitioner Services Ophthalmic Committee 

  

  The Director of Operations presented Paper BSO 43/2011 which set out 

recommendations to put in place a formal process in respect of the terms of office and 

reconstitution of the statutory Family Practitioner Services Ophthalmic Committee.  A 

new Chairperson to the Ophthalmic Committee was appointed in August 2010 and 

following a review of the current Ophthalmic Committee’s membership it was noted 

that all current members have served on the Committee for a significant period of 

time.  It was further noted that the Regulations do not specify a term of office for 

members but in terms of best practice it was agreed that the membership of the 

Committee be refreshed.  She added that BSO is required under legislation to approve 

the membership of its statutory committees.  To this end members were asked to 

approve the following recommendations:- 

 

(i) A term of office of four years be set for the Ophthalmic Committee. 

(ii) Ophthalmic Committee members should serve a maximum of two consecutive 

terms of office  

(iii) The persons named in the Appendix to Paper BSO 43/2011 be asked to form a 

new Ophthalmic Committee. 

 

In answer to a query from Hilary McCartan, the Director of Operations agreed to 

contact the chair of the Ophthalmic Committee to propose that he consider putting in 

place a self-assessment performance appraisal process for the committee, similar to 

that  currently undertaken by the BSO’s Governance and Audit Committee.  The 

Chairman also suggested that consideration should be given to having some 

committee members serve only 1 term of office, thus avoiding a potential complete 
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change in membership following the end of the second term of office.  The Director 

of Operations will discuss this with the Head of Family Practitioner Services. 

 

Members approved the recommendations to reconstitute the FPS Ophthalmic 

Committee. 

 

11. Further Acceleration of Pharmaceutical Payment  

 

The Director of Operations referred to the March Board meeting where she informed 

members that BSO had successfully completed the project to accelerate the 

pharmaceutical payment from 60 days to 45 days.  Following a consultation process 

by the HSCB on the withdrawal of part of the existing “special advance” to 

community pharmacists, (paid to cover the capital outlay by pharmacists for drugs 

procurement), the HSCB Board at a recent meeting decided not to withdraw part of 

the advance and subsequently have asked the BSO to return to a 60 day payment 

cycle with pharmacists in June.  HSCB have also asked that the BSO and the 

Pharmaceutical Contractors’ Committee (PCC) explore options to move to a 30 day 

payment cycle and asked that a plan to achieve this be presented by October 2011. 

 

BSO have considered a range of issues which will would impact upon the feasibility 

of a 30 day payment cycle vis a vis:-  

 

(i) a high level of late submission of scripts by Community Pharmacists with no 

ability in the current payments system to accurately pay late submissions in 

the following month due to pricing rules within the current payments system; 

 

(ii) BSO undertakes a high level of manual interventions to calculate some fees 

paid to pharmacists.  These processes would require significant re-engineering 

to achieve a shortened payment period; 

 

(iii) “Prepping” the scripts takes a considerable amount of time to ensure the 

scanners are able to accurately read the information on the scripts; 

 

(iv) Finance Directorate require a standard five day period to process the payment. 

 

A meeting has been arranged with the Director of Integrated Care, HSCB to discuss 

this matter further.   

 

Members noted the position. 

 

12. Shared Services Update  

 

This matter was deferred to the June Board meeting. 

 

13. Declaration of Interests of Board Members 

 

A summary of member’s declared interests for 2011/2012 was presented and it was 

noted that the Register is available for public inspection.    Members were reminded 

that if they feel uncertain as to whether they may have to declare an interest they can 

contact the Chairman or the Chief Executive for advice 
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14. Any Other Business  

 

(i) Remuneration and Terms of Service Committee  

 

The Chairman briefed members on the issues considered at the Remuneration and 

Terms of Service Committee meeting which took place earlier in the day. 

 

15. Date of Next Meeting  

 

The next meeting of the BSO Board will take place at 2.00 pm on Tuesday 21 June   

2011 in the Boardroom, BSO HQ, 2 Franklin Street, Belfast. 

 

The Chairman thanked everyone for attending and closed the meeting. 

 

 

 

 

________________________________ 

Chair 

 

 

_________________________________ 

Chief Executive 

 

Date _________________________________ 

 

 

 

 

 

 


