






































JOB DESCRIPTION

JOB TITLE Head of Programme Delivery -
temporary opportunity until March 2022

BAND 8c

DIRECTORATE Customer Care Performance (CCP) —
Information Technology Services (ITS)

INITIAL LOCATION Information Technology Services,
Belfast City Centre — initially Centre
House, Chichester Street moving to
James House, Gasworks Business
Park, Ormeau Road.

REPORTS TO Assistant Director of ITS

ACCOUNTABLE TO Director of Customer Care and
Performance (CCP)

We accept online applications only

JOB SUMMARY

The ITS Head of Programme Delivery will be responsible for the development,
delivery and implementation of a programme of transformational projects delivered
by ITS and will report to the Assistant Director of ITS.

The programme responsibility will include:

e Regional LIMS replacement;

e NIPACS regional imaging service replacement;

e GP electronic medical record consolidation;

e E-Pharmacy (electronic transfer of prescriptions);
e GP2GP record transfer;

o 24/7 ICT services support;
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¢ Regional cyber security programme;
e Common identity framework ( Active Directory consolidation);
¢ Health and care number replacement;
e NIFRS line of business review and any emerging service consolidation
programmes;
e Any programmes arising from the infrastructure and applications review such
as
= Network consolidation
= Datacentre consolidation
= Active directory consolidation
= Email consolidation
* Printing consolidation
= Mobile and fixed telephony
= Client device replacement/windows 10.

He/she will be responsible for ensuring the successful design and implementation of
management processes, information requirements, planning and monitoring required
to deliver the programme to the agreed timescales for each programme or project
and also within budget and spending profile constraints.

He/she will ensure that programme and project best practice methodologies are
rigorously applied to all aspects of the programme.

The Head of Programme Delivery will provide leadership to the ITS Programme
Management Office as well as leadership and strategic management to a number of
significant regional workstreams to ensure the delivery of the overall programme
vision, objectives and defined benefits.

He/She will lead the engagement with, and the mobilisation of the HSC community
and in particular clinical staff and service users, to identify and plan for the changes
in service processes required to successfully deliver the broad range of projects
within the ITS programme and to achieve the benefits identified within the
programme.

This engagement process will include all stakeholder groups across the broad range
of programmes and projects including ICT and information staff, clinical and
business users and primary care independent contractors such as GPs,
pharmacists, dentists, opticians etc. as well as other non-HSC bodies delivering
health & social care and other services to citizens.

The Head of Programme Delivery will take a lead role across all phases of the
transformation programme which is likely to have an overall budget of £300 million
and will cover a timescale of 5 to 7 years based on the existing requirements. Any
future programmes and projects initiated during this period will also be the
responsibility of this post.
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KEY DUTIES / RESPONSIBILITIES
Service Delivery

o Represent the interests of the BSO, the Director of CCP and the Assistant
Director of ITS within all programme governance structures and other forums as
required. This will require the post holder to have detailed knowledge not only of
all programme activity but also detailed working knowledge of the activities of the
ITS infrastructure and operations functions. This is particularly in relation to the
financial, capacity and resource management elements of all ITS functions.

e Provide advice to the Director of the CCP, the Assistant Director of ITS and all
programme and project governance boards within the ITS programme.

e Provide advice on strategic issues pertaining to the individual programme or
project and its objectives.

e Development of a series of programme blueprints which will be aligned with the
business requirements of the relevant organisation or business function and
encapsulates the vision which defines each transformation programme.

e Develop and agree new regional policies and procedures, where necessary, to
support the programme - across a number of key regional strategic work streams
which include:

o Programme and project definition

o Management of programme and project dependencies
o Procurement and contracts

o Vendor management

o Service management

o Resource and workforce management pertaining to the delivery of the
programme

o Workforce planning and skills development across all ITS functions
o Service management

e Ensure knowledge is continuously updated through maintaining awareness of
global trends and developments and horizon scanning.

Quality

e Work within the programme governance framework, ensuring that all
activities/policies related to the delivery of the programme meet stated
requirements.
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Define programme and project standards based on best practice to be used
across all ITS programme and projects.

Ensure that standards for the delivery of programmes and projects management
are implemented across all of the ITS programme.

Ensure that ITS service management and security standards including ISO
20000 and ISO 27001 are implemented and embedded in the delivery of
programmes and projects and any operational services put in place as the
outcome of these.

Deliver effective governance in accordance with public sector values and the
codes of conduct and accountability ensuring that all statutory functions are
carried out.

Ensure that all activities relating to spend within the programme follow the
financial guidance as specified by the DoF, the Northern Ireland Guide to
Expenditure Appraisal and Evaluation (NIGEAE), the DoH and BSO finance.

Communication

Develop a communications and engagement strategy and manage
communications with the Director of CCP, the Assistant Director of ITS, the
individual programme and project boards, other senior HSC stakeholders, staff
organisations, health and social care professionals, the public and suppliers
about the programme, taking effective action to highlight and address
concerns/issues.

Ensure effective communication with the programme teams, Programme
Management Office and other programme boards and teams in other HSC NI
organisations.

Information Management

Lead the development and design of an information framework, including
management of information flows required to underpin the ITS Programme.

Plan and deliver the replacement of multiple significant regional clinical and
business information systems and services ensuring no degradation of
information currently stored within these systems.
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e Develop and execute plans against a comprehensive Regional System
Information Migration Strategy to enable business continuity in transition to any
new solutions across a range of services.

e Work closely and collaboratively with clinical, business and technical subject
matter experts to ensure standardisation of processes and pathways and that
these are developed safely, regionally and once for NI.

e Ensure, through development of strategic plans with HSC organisations, the
programme meets and, as a minimum maintains, all statutory reporting, audit
(national and local), regional and local reporting and business intelligence
capability as HSC implement the new services within the ITS programme across
the following areas:

o Workforce and resource planning;

o Information governance;

o Communications and PPI;

o Research and analytics;

o Programme project and technical dependencies;
o Information & data gathering;

o Migration and standardisation.

e Analyse and appraise the available options for achieving delivery of the desired
future state across the programme.

e Drive the implementation of a programme plan that supports the achievement of
the programme's objectives/benefits.

Programme Management

e Establish a Programme Management Team, Programme Management Office and
delivery arrangements to ensure HSC stakeholder input and engagement, to
include service users and carers, and other stakeholders including those
employed outside the HSC.

e Develop and implement a comprehensive programme plan in line with the
principles of Prince and MSP methodologies.

e Lead on the gateway review process ensuring all arrangements and resources
are in place to facilitate this.

¢ |dentify and manage risks to the programme and, in so doing, ensure appropriate
contingency and other plans are in place to address these.
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e Manage the programme's project interdependencies, as well as other regional
and local project interdependencies, against the objectives of the programme and
co-ordination of delivery of the new capabilities.

e Co-ordinate and lead change across the programme to facilitate the integration of
this change in a holistic way throughout HSC NI.

e Monitor the programme status and report to the Assistant Director of ITS on all
matters relevant to the successful delivery of the programme.

e Ensure all appropriate business cases are developed in line with by DoF, NIGAE,
DoH and BSO Finance and submitted to the Department of Health for approval.

e Conduct assessments of equality considerations when appropriate.

e Ensure the completion of the programme on time and within budget.

Development and Innovation

e Secure the support of senior staff to the new solutions and where appropriate
concomitant clinical pathways or business process changes and new ways of
working 'once for Northern Ireland’.

e Ensure the connectivity of the programme plans with HSC modernisation plans.

e Provide leadership to the information and analytics workstreams and work closely
with the HSCNI Strategic Information Group to produce and inform regional
strategic plans for the ITS Programme.

e Responsible for developing strategic plans, alongside existing and new HSC
solution providers, clinical and informatics teams throughout HSCNI.

e Responsible for information standardisation and clinical and administrative data
migration to the new programme solutions.

e Responsible for developing benefits realisation plans for the replacement of
major information systems throughout HSCNI within the ITS programme.
Responsible for ensuring all contracts attendant to information systems being
replaced are safely exited.

e Lead the development of the systems and services required to transform or
replace the following systems/programmes incorporating the functionality of, as a
minimum, the current major HSC information systems which will be replaced as
part of this transformation process:

o Regional LIMS replacement
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@)

NIPACS Regional Imaging service replacement
GP electronic medical record consolidation
Health and Care Number replacement

NIFRS Line of Business review and any emerging service consolidation
programmes

Any Programmes arising from the infrastructure and applications
review such as

Network consolidation

Datacentre consolidation

Active directory consolidation

Email consolidation

Printing consolidation

Mobile and fixed telephony

Client device replacement/windows 10

e Lead the development of the solutions to provide the following information
systems and services which are not currently available in HSCNI, including:

(@]

@)

o

@)

o

E-Pharmacy (electronic transfer of prescriptions)

GP2GP record transfer

24/7 I1CT services support

Regional Cyber security programme

Common ldentity framework ( active directory consolidation)

Financial and Resource Management

e Manage the programme budget, including risk allowance, and in line with capital
and revenue requirements and standing financial instructions.

e Appoint professional advisers to support him/her as Senior Programme Manager
and others in their project management and other specialist programme roles.

e Ensure all other resources necessary to the success of the programme are
identified and appropriately addressed.

e Lead the transition of the ITS programme solutions and services, contract,
support and maintenance arrangements, and information resources to business

as usual.

People Management and Development
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Manage the Programme Team. Lead and co-ordinate the work of these
personnel and those employed by HSCNI organisations working within the
project parameters.

Act as the sole point of contact for the ITS programme Project Managers located
within HSCNI organisations

Establish with the Project Manager(s) a common and consistent approach to
major issues that arise and assist in resolving same.

Take responsibility for his/her own performance and take action to address
identified personal development areas.

Lead by example to ensure that the ITS Programme demonstrates commitment
through its culture and actions, for all aspects of diversity in the population it
serves and the staff who provide the services.

Promote the corporate values and culture of the organisation through the
development and implementation of relevant policies and procedures, and
appropriate personal behaviour.

Contribute to the BSQO's overall corporate and integrated governance processes
to ensure its compliance with public sector values and codes of conduct,
operations and accountability.

Review individually on a regular basis the performance of direct reports. Provide
guidance on personal development requirements and advise on and initiate
appropriate action.

Maintain good staff relationships and morale amongst the staff reporting to
him/her.

Delegate appropriate responsibility and authority to the level of staff within his/her
control consistent with effective decision making whilst retaining responsibility
and accountability for results.

Participate as required in the selection and appointment of staff reporting to
him/her in with procedures laid down by the BSO.

Take such action as may be necessary in disciplinary matters in accordance with
procedures laid down by the BSO.

Promote the BSO's policy on equality of opportunity through his/her own actions
and ensure that this policy is adhered to by staff for which the Head of
Programme Delivery has responsibility.
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HUMAN RESOURCE MANAGEMENT RESPONSIBILITIES

The Business Service’s Organisation supports and promotes a culture of collective
leadership where those who have responsibility for managing other staff:

1. Establish and promote a supportive, fair and open culture that encourages and
enables all parts of the team to have clearly aligned goals and objectives, to meet
the required performance standards and to achieve continuous improvement in
the services they deliver.

2. Ensure access to skills and personal development through appropriate training
and support.

3. Promote a culture of openness and honesty to enable shared learning.

4. Encourage and empower others in their team to achieve their goals and
reach their full potential through regular supportive conversation and
shared decision making.

5. Adhere to and promote Organisational policy and procedure in all staffing
matters, participating as appropriate in a way which underpins the Business
Service’s Organisation’s values.

PERSONAL AND PUBLIC INVOLVEMENT RESPONSIBILITIES (PPI)

6. Lead on and be responsible for the co-ordination of the Trust’'s PPI Strategy
within the Division or other sphere of responsibility . This will include supporting
active engagement with user groups and the voluntary and independent sectors
in the design and delivery of services.

RAISING CONCERNS - RESPONSIBILITIES

7. The post holder will promote and support effective team working, fostering a
culture of openness and transparency.

8. The post holder will ensure that they take all concerns raised with them seriously
and act in accordance with the Trust’'s “Your Right to Raise a Concern

(Whistleblowing)' policy and their professional code of conduct, where applicable.

9. The post holder will, in the event of a concern being raised with them, ensure that
it is managed correctly under the Trust's ‘Your Right to Raise a Concern
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(Whistleblowing) policy and ensure feedback/learning is communicated at
individual, team and organisational level.

GENERAL REQUIREMENTS
The post holder will be required to:

1. Ensure the Business Services Organisation’s policy on equality of opportunity is
promoted through his/her own actions and those of any staff for whom he/she
has responsibility.

2. Co-operate fully with the implementation of the Business Services Organisation’s
Health and Safety arrangements, reporting any accidents/incidents/equipment
defects to his/her manager, and maintaining a clean, uncluttered and safe
environment for patients/clients, members of the public and staff.

3. Adhere at all times to all BSO policies/codes of conduct, including for example:
+ Smoke Free policy
* |IT Security Policy and Code of Conduct
» standards of attendance, appearance and behaviour

4. Contribute to ensuring the highest standards of environmental cleanliness within
your designated area of work.

5. Co-operate fully with regard to BSO policies and procedures relating to infection
prevention and control.

6. All employees of the Business Services Organisation are legally responsible for
all records held, created or used as part of their business within the Business
Services Organisation including patients/clients, corporate and administrative
records whether paper-based or electronic and also including emails. All such
records are public records and are accessible to the general public, with limited
exceptions, under the Freedom of Information act 2000 the Environmental
Information Regulations 2004, the General Data Protection Regulations (GDPR)
and the Data Protection Act 2018. Employees are required to be conversant with
the Business Services Organisation’s policy and procedures on records
management and to seek advice if in doubt.
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7. Take responsibility for his/her own ongoing learning and development, in order to
maximise his/her potential and continue to meet the demands of the post.

8. Represent the Business Services Organisation’s commitment to providing the
highest possible standard of service to patients/clients and members of the
public, by treating all those with whom he/she comes into contact in the course of
work, in a pleasant, courteous and respectful manner.

This Job Description will be subject to review in the light of changing circumstances
and is not intended to be rigid and inflexible but should be regarded as providing
guidelines within which the individual works. Other duties of a similar nature and
appropriate to the grade may be assigned from time to time.

It is a standard condition that all Business Service Organisation staff may be
required to serve at any location within The Organisation's area, as needs of the
service demand.

November 2021
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JOB DESCRIPTION

POST: ICT Business Performance Service Manager

BAND: Band 8b

DIRECTORATE: Customer Care & Performance (CCP) — Information
Technology Service (ITS)

LOCATION: Centre House, Chichester Street, Belfast with the possibility

of flexibility to work from home, as agreed in line with
services needs

REPORTS TO: ITS Head of Operations

RESPONSIBLE TO: Director of CCP

We accept online applications only

JOB SUMMARY

The ICT Business Performance Service Manager will be responsible for the delivery
of ITS customer service and is the primary point for liaison with our customer
organizations on the delivery of all BSO ITS services. This will include responsibility
for the overall customer experience for those using BSO ITS services, defining the
services that are delivered to customer, the nature and quality of those services and
the measures which are used to determine if those services meet the customer
requirements.

A key part of the role is ensuring that the IT services delivered to customers are of
the agreed quality needed to support the clinical, social care and administrative
services which make up the broader business of the HSC. It will also include the
creation of the policies, procedures and processes to ensure the services are
effectively delivered within the context of the ISO20000 standards accreditation.

The role also plays a major part in the identification of new services, definition and
development of those services and the agreement of formal Service Level
Agreements for the delivery of those services with customers. This will include the
creation of cost models for these services in liaison with BSO finance

The post holder will performance manage the delivery of all ITS services to achieve
the objectives required within the performance management framework of the BSO.
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This will include overall responsibility for ensure that ITS service owners are meeting
the Key Performance Indicators as defined in customer service level agreements.

The ICT Business Performance Service Manager also has ownership of a range of
functions which span the organization including quality systems (ISO 20000), service
management (ITIL), service desk system (VFire), risk management and business
continuity planning and testing.

KEY DUTIES / RESPONSIBILITIES

Setting Direction

[ ]

To support the ITS Head of Operations in the development and
implementation of a BSO-wide, 3 year Information Technology and Digital
Strategy.

Responsible for the development of Service Management policies,
implementation of industry standards procedures, and processes.

To ensure the delivery of a safe and cost effective IT Operations service that
meet and ideally exceed SLA & KPI targets

Responsible for analysing trends/data on service delivery, managing
corrective actions where KPI and service levels are not being met and making
strategic and tactical recommendations to the Head of Operations.
Responsible for the development of an ICT Service Catalogue management
strategy and the implementation of Service Catalogue Management Plan

Service Delivery

Manage existing business relationships with customers, act as the main point
for liaison between ITS and Senior Staff within customer organizations when
introducing new services and build business relationships with potential
customers.

Work with the product and service owners in BSO to develop customer centric
services within all of the delivery teams. This will be achieved through the
development and implementation of processes within the quality systems,
ongoing audits and services improvement plans where required. The post
holder will also be responsible for developing a customer centric culture
across the whole organization to be verified by an ongoing process of surveys
and customer feedback.

Be responsible for service management for all services including all of those
defined in Service Level Agreements with Managed ICT Service Customers
(including those delivered by the Infrastructure function) and Enterprise ICT
Services customers. Management of Service Level Agreements will be carried
out in liaison with other elements of the BSO Directorate of Customer Care &
Performance

Performance manage all BSO ITS services, monitoring service delivery
against KPIs as defined in customer SLAs and ensuring that any failures meet
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to meet service levels are followed up with ITS service owners with
improvement plans put in place and monitored on an ongoing basis.

Have overall management of the Service Desk ICT system including the
maintenance of the CRM/ ITSM system.

Take the lead for in the development of Business Continuity/Disaster
Recovery plans across the ITS organization including the management and
organization of regular tests.

Take the lead on Major Incident reviews addressing root cause analysis ,
lessons learned and service improvement actions

Development and Innovation

To assist in identifying new and innovative ways for IT to support the delivery
of BSO’s services and the achievement of corporate objectives.

Responsible for the identification of technical and process automation tools
and processes that reduce the cost and/or complexity of IT Service
Operations.

Capture any new service requirements from the customer and develop
service growth opportunities including defining new services and costing any
proposal.

Identify proposals for new services to be developed or delivered to customers
as part of the liaison with the customers. Where any new proposal requires
capital investment or an expansion of capacity then this will be fed formally
back into the Digital Heath Investment Portfolio.

Leading Service Improvement where more effective ways of delivering a
service can be identified. This will include process improvement for all ITS
services where required.

Collaborative Working

Be responsible for Service Level and Performance Management, including the
definition of new Service Level Agreements and the ongoing maintenance of
existing SLAs with our customers, in liaison with other elements of the BSO
Directorate of Customer Care & Performance.

Coordinate the Vendor Management function across all areas, to ensure
standardization and implementation of best practice for all vendors used by
ITS.

Represent the BSO in local or regional forums and other collaborative projects
and structures as required. Work with key stakeholders across the HSC to
agree service priorities and address any issues .

Communicate with Customers, suppliers/vendors as required, ensuring good
relationships are maintained at all times

Provide support and work collaboratively with stakeholders to identify
Customer Service requirements and address any performance issues.
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Communication and Information Management

Negotiate, when necessary, with the appropriate Directors and Chief
Executives of BSO’s Customers:

o the 5 Health Trusts,

o the NIAS,

o the NIFRS and the

o 10 Health Agencies,
For changes to the SLA core funding for ITS services addressing challenges
in relation to efficiency savings

Take the lead on the development and agreement of the BSO ITS Service
Offering.

Act as the gatekeeper for ITS demand management process in accepting and
handling request for services from customers. In this role, continuing to grow
the ITS customer base while ensuring that all expansion of work is fully
funded and not taking on work that is outside IT core capabilities and market.

Present and report on ITS performance management in relation to SLA at
various forums including the regional bodies Bodies Corporate Forum

To take ownership, manage and communicate effectively on the performance
of the agreed KPlIs

Assist the ICT Head of Operations in developing effective & robust
communication systems to support and promote the services provided by IT
Operations

Support the Head of Operations in developing and implementing an effective
& robust performance monitoring system on matters relating to BSO IT
strategies, objectives and targets.

Take the Lead on service delivery issues including acting as the first point for
management escalation and liaison for customers. ( this does not replace
service desk processes)

As part of this role, dealing with senior customer dissatisfaction where service
has not been delivered to standard and this has impacted business or clinical
service.

Dealing with senior customers where services have been delivered to the
agreed standard but this is perceived as not meeting customer expectations.
This will including potential expansion of a service and securing funding if
required.
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Quality

Responsible for the implementation and ongoing accreditation of to ITS
Quality Standards ( 1SO20000)

Work with programme delivery, operations and infrastructure staff to ensure
that operational services created as part of programme delivery are clearly
defined for the customers so that roles, responsibilities and the appropriate
supporting processes and documentation are embedded within the BSO ITS
quality system

Take the lead for all elements of customer feedback including surveys, other
metrics and face to face discussions. The post holder will also be responsible
for identifying continuous improvement to existing services based on
customer feedback.

The ICT Business Performance Service Manager will also have responsibility
for the quality and peer audit functions within ITS specifically for ISO 20000
and 27001.

Have responsibilities that include benchmarking of ITS services in an ongoing
basis using a variety of methodologies and sources of information.

Follow all BSO ITS quality management processes including change, release
and configuration management processes as required

Financial and Resource Management

Take effective budgetary responsibility for area.

Lead on the development and agreement of the ITS service offering with BSO
Finance including the definition of efficiency savings..

Monitoring financial performance of the budget allocation within their remit
and taking corrective action as necessary

Have responsibilities that include services delivered directly using BSO staff
and those services which are delivered by contractors where BSO acts at the
service manager and integrator.

Manage all Customer Service and Performance projects through the required
formal approval stages such business case approvals.

Responsible for preparing bids and securing general capital allocations and
for developing business cases.

Secure the financial and other resources required for successful service
delivery of Customer Service and Performance. Monitor overall progress and
use of resources, initiating prompt and effective corrective action as and when
necessary;

Manage and monitor of all aspects of Customer Service and Performance
budgets and expenditure.

Plan, monitor and report on Customer Service and Performance projects and
service delivery using the BSO standard Portfolio Management software
system (Project Vision)
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People Management and Development

Provide direction, management and motivation to staff

Participate personally in the organisation’s Performance Review Scheme and
review individually on a regular basis the performance of any direct reports,
providing guidance on personal development requirements and advice on
appropriate action

Take responsibility for a team of staff and maintain good relationships and
morale amongst those reporting to him/her.

Delegate appropriate responsibility and authority to the level of staff within
his/her control consistent with effective decision making whilst retaining
responsibility and accountability for results.

Participate as required in the selection and appointment of staff reporting to
him/her in accordance with procedures laid down.

Take such action as may be necessary in disciplinary matters in accordance
with procedures laid down.

Promote equality of opportunity through his/her own actions and ensure that
policy is adhered to by staff for which he/she has responsibility

Establish and promote a supportive, fair and open culture that encourages
and enables all parts of the team to have clearly aligned goals and objectives,
to meet the required performance standards and to achieve continuous
improvement in the services they deliver.

Ensure access to skills and personal development through appropriate
training and support.

Promote a culture of openness and honesty to enable shared learning.
Encourage and empower others in their team to achieve their goals and
reach their full potential through regular supportive conversation and

shared decision making.

Adhere to and promote Organisational policy and procedure in all staffing
matters, participating as appropriate in a way which underpins The
Organisation’s values.

HUMAN RESOURCE MANAGEMENT RESPONSIBILITIES

The Organisation supports and promotes a culture of collective leadership where
those who have responsibility for managing other staff:

1.

Establish and promote a supportive, fair and open culture that encourages and
enables all parts of the team to have clearly aligned goals and objectives, to meet
the required performance standards and to achieve continuous improvement in
the services they deliver.
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2. Ensure access to skills and personal development through appropriate training
and support.

3. Promote a culture of openness and honesty to enable shared learning.

4. Encourage and empower others in their team to achieve their goals and
reach their full potential through regular supportive conversation and
shared decision making.

5. Adhere to and promote Organisational policy and procedure in all staffing
matters, participating as appropriate in a way which underpins The Organisation’s
values.

GENERAL REQUIREMENTS

The post holder will be required to:

6. Ensure The Business Services Organisation’s policy on equality of opportunity is
promoted through his/her own actions and those of any staff for whom he/she
has responsibility.

7. Co-operate fully with the implementation of The Business Services
Organisation’s Health and Safety arrangements, reporting any
accidents/incidents/equipment defects to his/her manager, and maintaining a
clean, uncluttered and safe environment for patients/clients, members of the
public and staff.

8. Adhere at all times to all BSO policies/codes of conduct, including for example:

. Smoke Free policy
. IT Security Policy and Code of Conduct
. standards of attendance, appearance and behaviour

9. Contribute to ensuring the highest standards of environmental cleanliness within
your designated area of work.
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service is used in the provision of data from multiple [IAS systems to key Regional HSC
Information Systems such as NIECR, TMS, CAL[JS, EEMS, NIMATS and NIUJACS.

New Systems Development is responsible for the design, development, support and
enhancement of various bespoke .NET (1 eb Applications throughout the HSC and other
organisations. Our portfolio of Applications includes the likes of SureStart(1o for Regional
Sure Start prolects and the Regional Doctors Appraisal System for Trusts and other
associated organisations.

KEY DUTIES / RESPONSIBILITIES

Service Delivery

Manage the range of services within their remit in line with standards defined by BSO
[rovide support and work collaboratively with commissioners to develop HSC ICT
strategy. Ensure that relevant HSC ICT strategy oblectives are delivered and
implemented,

Implement the ICT [rogramme and [rolect strategic mandates as agreed with
Jrogramme and Infrastructure colleagues.

ork with Head of ITS Operations to agree a commissioning plan with
commissioning bodies.

Responsible for coordinating the various BSO services reluired to move prolects
from development into standard operations. Ensure that operations capability to
deliver production services is planned, developed and resourced.

Responsible for the management and operational maintenance & support of all IT
operations and services delivery within the organisation in order to meet agreed IT
service SLAs and KTlls.

To be the responsible ownerperson for all the Service Delivery functions associated
with IT operations and ensure that their delivery is on time and within budget.

To develop and ensure delivery of a set of key oblectives and Kl targets for the
Service Delivery functions and provide these metrics in a real time monitoring and
reporting manner for the ITS Head of Operations

Coordinate the support reCuired to deliver system to system integration between
different sectors of HSC specifically secondary care, community, social services and
primary care and where appropriate coordinate integration to the HSC data
warehouse function.

Jrovide expert technical advice and guidance to all HSC organisations on

the use and management of BSO ITS Systems

Make key contribution, and take a lead role in the development of business cases
and corporate reporting as reCuired by BSO SMT

Actively manage service delivery of third party suppliers and internal service teams to
ensure efficient, effective and secure use of production services(systems.

Manage malor incidents relating to programme area and participate in follow up
actions and reporting.
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Development and Innovation

Engage in personal and professional development to maintain a high level of relevant
knowledge and skills

To assist in identifying new and innovative ways for ITS to support the delivery of
BSO'’s services and the achievement of corporate obectives.

Responsible for the identification of technical and process automation tools and
processes that reduce the cost andior complexity of ITS Service Operations.
Development of knowledge of the relevant business areas associated with the ICT
service or [rolect.

Maximise the use of ICT Services ensuring best value for money and most efficient
use of resources

Collaborative Working/Key Working relationships

Take a lead role in collaborative working with colleagues, customers and
suppliersivendors, ensuring strong and effective relationships are maintained at all
times

Communication and Information Management

To manage and communicate effectively on the performance of the agreed KIS for
ITS Operations

Assist the Head of Operations in developing effective & robust communication
systems to support and promote the services provided by ITS Operations

Support the Head of Operations in developing and implementing an effective &
robust performance monitoring system on matters relating to the ITS strategies,
oblectives and targets.

Quality & IT Service Management Best Practice

Take a lead role in ensuring services in this area are prepared for, and manage
follow up actions for internal and external audit. Monitor action plans and continuous
improvement.

Ensure service area use and compliance with the ITS ISO 20000 approved service
management processes for all elements of service management(

Ensure ICT Services operational documentation for services they are responsible for
are kept up to date

Develop, implement and test a Business Continuity Clan for your service area

Ensure ICT prolects adhere to the service transition [STACUreCuirements as part of
proect implementation and transition to operations.

Financial and Resource Management / Resource and Project/Programme Management

Manage budget expenditure across the range of their activities.
Contribute to the development of business cases as reluired.
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Jlan, Crofile, Monitor and account for the budgetary spend associated with your
service area. Record and report as per agreed business processes.

Take the lead in or contribute to procurement processes as reluired.

Ensure that expenditure in your service areas is managed and monitored in
accordance with BSO, Departmental and other relevant standards.

Develop and ensure delivery of a set of key oblectives and targets for the relevant
functions through the establishment, maintenance and operation of Service Level
Agreements with supported HSC organisations.

TJork closely with proect managers and SROs to ensure effective prolect
management and governance arrangements are in place and maintained for the
duration of the prolect.

Support the approval processes for ICT expenditure, including input to business case
development,

Take the lead on the monitoring and review of support contracts and service level
agreements for ICT solutions and services.

People Management and Development

Line manage staff as appropriate and to achieve results through people by
establishing clear direction and measurable oblectives.

Participate personally in the organisation’s Performance Review Scheme and review
individually on a regular basis the performance of any direct reports, providing
guidance on personal development reCuirements and advice on appropriate action.
Take responsibility for a team of staff and maintain good relationships and morale
amongst those reporting to him(her.

Delegate appropriate responsibility and authority to the level of staff within his(her
control consistent with effective decision making whilst retaining responsibility and
accountability for results.

Jarticipate as reCuired in the selection and appointment of staff reporting to himther
in accordance with procedures laid down.

Take such action as may be necessary in disciplinary matters in accordance with
procedures laid down.

Jromote eluality of opportunity through hislher own actions and ensure that policy is
adhered to by staff for which heshe has responsibility.

Complete all line management responsibilities in relation to staff contracts, re[uests
and maintain accurate information on the HR, TJay, Travel and Subsistence system
HROTSO

Professional Leadership

Be a role model of transformational leadership to motivate and empower others to act
and achieve business ob€@ctives

Participate personally in the organisation’s Performance Review Scheme and review
individually on a regular basis the performance of any direct reports, providing
guidance on personal development re[uirements and advice on appropriate action.

4| Page



Take responsibility for a team of staff and maintain good relationships and morale
amongst those reporting to him(her.

Delegate appropriate responsibility and authority to the level of staff within hisiher
control consistent with effective decision making whilst retaining responsibility and
accountability for results.

articipate as reluired in the selection and appointment of staff reporting to him(her
in accordance with procedures laid down,

Take such action as may be necessary in disciplinary matters in accordance with
procedures laid down.

“romote eluality of opportunity through hisiher own actions and ensure that policy is
adhered to by staff for which helshe has responsibility.

Complete all line management responsibilities in relation to staff contracts, re[ uests
and maintain accurate information on the HR, ‘lay, Travel and Subsistence system

HROTSO

HUMAN RESOURCE MANAGEMENT RESPONSIBILITIES

The Organisation supports and promotes a culture of collective leadership where those who
have responsibility for managing other staff:

1.

Establish and promote a supportive, fair and open culture that encourages and enables
all parts of the team to have clearly aligned goals and oblectives, to meet the re[uired
performance standards and to achieve continuous improvement in the services they
deliver.

Ensure access to skills and personal development through appropriate training and
support.

Jromote a culture of openness and honesty to enable shared learning.

Encourage and empower others in their team to achieve their goals and reach their full
potential through regular supportive conversation and shared decision making.

Adhere to and promote Organisational policy and procedure in all staffing matters,
participating as appropriate in a way which underpins The Organisation’s values.

RAISING CONCERNS - RESPONSIBILITIES

6. The post holder will promote and support effective team working, fostering a culture of

L The post holder will ensure that they take all concerns raised with them seriously and act

openness and transparency.

in accordance with the Trust's ‘Your Right to Raise a Concern (Whistleblowing)’ policy
and their professional code of conduct, where applicable.
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