
 

 
 
 

SENT BY EMAIL ONLY 
 
For Action to:  
Trust Chief Executives 
RQIA Chief Executive 
Director of Integrated Care 
 
cc: (see attached distribution list)  
 

Public Health Agency 
4th Floor South 
12-22 Linenhall Street 
BELFAST  
BT2 8BS 
 
Tel:        028 95 363429 
Website: www.publichealth.hscni.net 
 

Our Ref: TR/2018/003 

 

25 April 2018 
 
Dear Colleague 
 
Re:  Thematic Review – Report on the regional analysis of 

SAIs and AIs relating to choking on food 
 
Please find attached a report which provides a thematic analysis and 
evaluation of Serious Adverse Incidents (SAIs) and adverse incidents 
(AIs) relating to choking on food. 
 
The thematic review endeavours to provide a better understanding of 
why incidents occur through the analysis of trends and patterns and 
identifies the underlying causes and contributing factors relating to the  
incidents.  
 
The themes identified through analysis of SAIs and AIs, reinforce a need 
for co-ordinated efforts to facilitate learning and inform future quality 
improvement work with an aim of prevention or reduction of risk of 
choking in future.   
 
The report identifies 7 actions for Health and Social Care, which the 
Regional Adult Dysphagia Group have been asked to engage with 
relevant stakeholders to consider the actions and develop an action plan 
with clear timeframes for completion and implementation. 
  

http://www.publichealth.hscni.net/


 

 ACTION REQUIRED:  
 
HSC Trusts:  

 Please disseminate this report to all relevant staff in your 
organisation.  

 
RQIA:  

 Please disseminate this report to relevant independent sector 
providers.  

 
HSCB: 

 Please disseminate this report to GP Practices, GP Out-of-hours 
services, Community Pharmacies and Dental Practices. 

 
If you have any queries regarding this report, please contact 
grainne.cushley@hscni.net 
 
 
Yours sincerely 
 
 
 

Date 
Issued 

25 April 2018    

Signed: 

 

  

 

Issued 
By: 

Dr Adrian Mairs 
Acting Director of 
Public Health 

Mrs M Hinds  
Director of Nursing, 
Midwifery and  
Allied Health 
Professionals 

Mr J Brogan, 
Head of 
Pharmacy and 
Medicines 
Management 

Mr Cecil 
Worthington  
Acting 
Director of 
Social Care  
and 
Children’s 
Services 
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RE: TR/2018/003 - Thematic Review – Report on the regional analysis of SAIs and AIs relating to choking on food – Distribution List  
 To – for Action Copy  To – for Action Copy 

HSC Trusts   PHA   

 CEXs    CEX   

 Medical Director    Medical Director/Director of Public Health   

 Directors of Nursing    Director of Nursing/AHPs   

 Directors of Social Services    PHA Duty Room   

 Governance Leads    AD Health Protection   

 Directors of Acute Services    AD Service Development/Screening   

 Directors of Community/Elderly Services    AD Health Improvement   

         Heads of Pharmacy    AD Nursing   

         Allied Health Professional Leads    AD Allied Health Professionals   

         Directors of Human Resources            Clinical Director Safety Forum   

NIAS   HSCB   

 CEX    CEX   

 Medical Director    Director of Integrated Care   

RQIA    Director of Social Services   

 CEX     Director of Commissioning   

         Medical Director    Alerts Office    

         Director of Nursing    Dir PMSI & Corporate Services   

         Director for Social Care   Primary Care (through Integrated Care)   

NIMDTA            GPs   

 CEX / PG Dean            Community Pharmacists   

QUB             Dentists   

 Dean of Medical School   BSO     

         Head of Nursing School            Director of Human Resources   

 Head of Social Work School   Open University    

         Head of Pharmacy School            Head of Nursing Branch   

         Head of Dentistry School   DoH   

UU             CMO office   

 Head of Nursing School            CNO office   

         Head of Social Work School            CPO office   

         Head of Pharmacy School             CSSO office   

Head of School of Health Sciences (AHP Lead)            CDO office   

Clinical Education Centre            Safety, Quality & Standards Office   

NIPEC   NI Social Care Council   

GAIN Office    Safeguarding Board NI   

NICPLD   NICE Implementation Facilitator   

NI Medicines Governance Team Leader for Secondary Care   Coroners Service for Northern Ireland   
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